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The budget is the City’s financial plan for managing revenues and expenditures effectively so as to 

provide the best services possible for the amount of revenues received. The document plays a crucial 

role in communication to elected officials, city employees, and the public. The proposed budgets are also 

developed based upon Council priorities, long-range financial forecasting, prioritized criteria for capital 

budget and legal mandates for restricted funding sources. 

 

Budgets are complex documents that can be difficult to grasp at first glance. The City hopes that this 

section provides the reader with some basic understanding of the constituent components of the Annual 

Budget Document. The Budget Document is comprised of the following main sections: 

  

The following briefly describes the contents of the budget book: 

Table of Contents 

Provides a list of the major sections of the budget as well as detailed information included in each section. 

Introduction  

 Budget Guide presents a brief description of our budget process and key elements of the budget. 

 City Organizational Chart provides the breakdown of where each department falls within the 

organization. 

 Budget Calendar shows the timeline of the budget process from creating the timeline to the 

budget adoption. 

 

Budget Summary 

 Financial Summaries present an overview of all the City’s funds, including estimated revenue and 

projected expenditures. 

 Fund Balance Summary provides a Citywide summary of beginning projected year-end balances 

for each of the City’s fund.  

 Expenditures by Department which provides information regarding expenditures by department. 

 

General Fund  

An overview is presented of the City’s general operating fund.  All general revenues such as: property, 

sales, transient occupancy, and franchise taxes. The revenue is used to support services such as public 

safety, community services, development, and administrative services. This fund also accounts for all 

non-department specific revenues. This section is broken out into the following: 

 General Fund Summary 

 General Fund Revenue Assumptions 

 General Fund Revenues by Line Item 

 General Fund Expenditures by Line Item 

Departments 

 A department overview is provided as well as strategic goals by division, division summaries, and 

an organization chart for each major funding source. 

  

Budget Guide 



 
 

Enterprise Funds  

An overview is provided of the fund accounting for a government’s business-type activities. These funds 

are expected to sustain themselves on revenues collected from the public for services provided. 

Summaries for these accounts are shown in this section. 

  

Special Funds 

An overview of the special funds account is shown for those types of revenues which are restricted and 

the expenditures which can be used against these special purpose revenues. 

 

Fiduciary Funds 

Provides information about the fiduciary relationships, like the agency funds of the City, in which the City 

acts solely as agency or trustee for the benefit of others, to whom the resources belong. 

 

Debt Service Funds 

Debt financing is occasionally undertaken for the purchase, replacement, or rehabilitation of capital 

assets. An established reserve is set up in order to pay interest and principle payments on short or long 

term debt. A separate fund is established to account for these non-operating expenses. 

Capital Improvement Program  

An overview is provided for major capital projects and funding sources. 

Appendices 

This section includes items intended to assist the reader in understanding the City of Victorville and the 

budget. Included are:  

 Salary and Benefits display an overview of the Table of Organization and Compensation along 

with a summary of the Fringe Benefits and the number of full-time staff for each department. 

 Economic and Community Profile provides a snapshot of the City for which the Annual Budget 

has been developed. This section gives the reader an at-a-glance look at the City’s history, 

location, organizational structure, demographic data, and economic statistical information. 

 Basis of Budgeting and Accounting refers to when revenues and expenditures are recorded in the 

accounts and reported in the financial statements. It also addresses the compliance with all 

governmental accounting related requirements. 

 Budget and Financial Policies offers the City’s financial objectives and outlines the City’s financial 

management policies that guide the development and administration of the annual operating and 

capital budgets including a budget calendar, debt limit, investment policy and other information 

 Acronyms is a list of the City used acronyms and a definition for what each are abbreviated for. 

 Glossary contains defined technical terms used throughout the budget document. 

 

Budget Guide (cont.) 
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29%

1%<1%

3%

40%

4%
<1%

15%
<1%

4%

4%

Where the Money Comes From
(Total $200.9 Million)

Taxes - 29%

Licenses & Permits - 1%

Fines & Forfeitures - <1%

Intergovernmental - 3%

Charges for Services - 40%

Investment Income - 4%

Sales of Assets - <1%

Pass Through - 15%

Transfers In - <1%

Cost Allocations Received - 4%

Misc Revenue - 4%

 

16%

44%7%

<1%3%

13%

<1%

17%

Where the Money Goes
(Operating: $193.9 Million / Capital: $40 Million)

Personnel - 16%

Operations & Maintenance - 44%

Production Costs - 7%

Transfers Out - <1%

Cost Allocations Paid - 3%

Debt Service - 13%

Misc Charges - <1%

Capital - 17%

 

  

FY 2018 Operating Budget Overview – All Funds 
Revenues and Expenditures 



 

 

Revenue by Category

 FY 14/15 

Actuals 

 FY 15/16 

Actuals 

 FY 16/17 

Revised

Budget 

 FY 17/18 

Budget 

Budget % 

Change

Taxes 55,327,912 60,010,740 58,477,531 58,849,080 1%

Licenses & Permits 1,550,702 1,405,619 1,545,440 1,451,340 -6%

Fines & Forfeitures 1,749,209 1,180,639 695,500 1,000,500 44%

Intergovernmental 5,273,696 3,750,559 4,646,528 5,640,404 21%

Charges for Services 73,126,318 75,179,533 78,427,086 80,589,413 3%

Investment Income 7,874,371 8,573,225 7,284,545 7,726,754 6%

Sales of Assets 82,110 2,571,369 0 0 0%

Pass Through 22,525,976 27,358,802 27,088,716 30,762,633 14%

Transfers In 22,191,855 164,593,463 1,212,188 200,000 -84%

Cost Allocations Received 4,434,568 4,899,275 4,876,148 7,245,061 49%

Misc Revenue 2,595,556 1,742,481 9,981,463 7,483,704 -25%

Total Revenue 196,732,273 351,265,704 194,235,145 200,948,888 4%  

 

Expenditures by Category

 FY 14/15 

Actuals 

 FY 15/16 

Actuals 

 FY 16/17 

Revised

Budget 

 FY 17/18 

Budget 

Budget % 

Change

Personnel 29,727,277 29,941,371 34,375,950 38,086,971 11%

Operations & Maintenance 93,436,235 87,936,607 98,579,209 101,564,326 3%

Production Costs 10,414,339 8,877,407 18,230,057 15,786,453 -13%

Transfers Out 22,191,855 170,246,713 1,540,288 200,000 -87%

Cost Allocations Paid 4,382,309 4,847,015 4,809,413 7,171,652 49%

Debt Service 21,127,679 21,777,192 32,471,862 30,953,923 -5%

Misc Charges 125,831 1,144,719 175,000 88,300 -50%

Total Operating Expenditures 181,405,525 324,771,024 190,181,779 193,851,625 2%

Capital 7,126,908 13,715,695 40,798,557 40,037,145 -2%

Total Operating Budget 188,532,432 338,486,720 230,980,336 233,888,770 1%  

 

 

 

FY 2018 Operating Budget Overview – All Funds (cont.) 
Revenues and Expenditures 



 

Estimated  

Fund Balance

 July 1, 2017

Estimated 

Revenues

 Operating 

Transfers   

In/(Out) 

 Budgeted 

Expenditures 

 Estimated  

Fund Balance

 June 30, 2018 

General Fund

100 General Fund 3,232,051 59,202,010 0 58,648,481 3,785,580        

Total General Fund 3,232,051 59,202,010 0 58,648,481 3,785,580

Special Revenue

111 Technology Reserve Fund 264,020 136,000 0 181,270 218,750           

120 Fueling Stations 961,926 693,000 0 746,337 908,589           

200 Street Lighting District 2,277,433 2,005,400 0 3,498,035 784,798           

201 Traffic Safety 49,625 233,000 0 233,000 49,625             

202 Storm Drain Utility 1,693,036 1,506,018 0 2,144,225 1,054,829        

205 Low Mod Income Hsng Asset Fd 34,541,155 2,200 0 307,677 34,235,678      

220 Gas Tax 2,643,841 3,448,703 0 5,207,188 885,356           

230 Local Transportation Fund 4,709,206 2,035,198 0 5,363,209 1,381,195        

233 Transportation Dev Article 3 (469,171) 0 0 199,534 (668,705)          

234 Motor Vehicle AB 2766 563,076 0 0 0 563,076           

240 State Asset Seizure 68,533 8,000 0 55,607 20,926             

241 Restricted Asset Seizure 21,992 500 0 1,762 20,730             

242 Federal Asset Seizure 49,740 0 0 50,168 (428)                

250 Measure I 10,251,238 6,062,153 0 11,705,205 4,608,186        

350 DIF Public Bldgs (21,606,727) 150,000 0 0 (21,456,727)     

351 DIF Fire Service (2,635,406) 30,000 0 0 (2,605,406)       

352 DIF Road Service 10,658,567 775,000 0 784,821 10,648,746      

353 DIF Public Safety 1,290,429 15,000 0 0 1,305,429        

354 DIF Recreation Service 6,878,348 300,000 0 14,000 7,164,348        

355 DIF Nisqualli Overpass 551,654 0 0 0 551,654           

356 DIF Goodwill Overpass 931,651 0 0 0 931,651           

357 DIF Storm Fee  No & Central 3,833,935 20,000 0 0 3,853,935        

358 DIF Street Lighting Dev Fees 270,677 1,000 0 0 271,677           

359 DIF Fire Hydrant Dev Fees 399,385 0 0 0 399,385           

370 LMAD's/DFAD's Districts 8,167,087 2,381,257 0 2,948,882 7,599,462        

Total Special Revenue 66,365,249 19,802,429 0 33,440,920 52,726,758

Fund

 

  

Fund Balance Summary 



 

Estimated  

Fund Balance

 July 1, 2017

Estimated 

Revenues

 Operating 

Transfers   

In/(Out) 

 Budgeted 

Expenditures 

 Estimated  

Fund Balance

 June 30, 2018 

Enterprise Funds

410 Victorville Water 196,048,089 32,822,600 0 46,291,689 182,579,000     

411 Water District #2 3,563,293 1,332,000 0 467,300 4,427,993        

412 Wastewater Treatment (14,676,822) 5,445,232 0 5,236,632 (14,468,222)     

413 Reclaimed Water 7,301,548 970,400 0 288,400 7,983,548        

419 VMUS - Gas 633,579 2,762,955 0 2,640,288 756,246           

420 VMUS - Electric (16,872,448) 11,697,339 0 10,681,103 (15,856,212)     

421 VMUS Public Purp-Electric 2,068,669 320,653 0 798,078 1,591,244        

422 VMUS-CAP&Trade-Electric 270,979 330,000 0 230,000 370,979           

423 VMUS Public Purp-Gas 1,323,868 15,451 0 1,116,530 222,789           

425 Sanitary/Sewer Treatment 64,794,738 11,417,914 0 18,867,999 57,344,653      

426 Solid Waste Management 3,567,391 14,433,720 0 17,006,680 994,431           

427 Landfill Mitigation 1,832,708 144,000 0 527,050 1,449,658        

450 Airport Operation 10,269,965 8,362,466 0 8,386,329 10,246,102      

452 Off-Airport Operations 112,968 81,000 0 160,418 33,550             

455 SCLAA Debt Service (137,581,733) 27,106,133 0 23,681,171 (134,156,771)    

Total Enterprise Funds 122,656,791 117,241,863 0 136,379,667 103,518,987

Agency Funds

303 Successor Agy-BV Prj Area 80% (10,880,583) 4,229,602 0 3,740,650 (10,391,631)     

305 Successor Agy-VV VVEDA 80% (9,189,743) 0 0 0 (9,189,743)       

610 CFD 90-01 67,289 0 0 1,437 65,852             

611 CFD 01-01 1,783,348 299,402 0 1,507,363 575,388           

612 CFD 07-01 503,821 173,582 0 170,252 507,150           

620 Sidewalk Assessment District 125,827 0 0 0 125,827           

640 RFPA 288,874 0 0 0 288,874           

Total Agency Funds (17,301,166) 4,702,586 0 5,419,702 (18,018,282)

Fund

 

Fund Balance Summary (cont.) 



 

Revenue and Expenditures 

Summary

FY 14/15

Actuals

FY 15/16

Actuals

FY 16/17 

Revised

Budget

FY 17/18

Budget

Budget %

Change

Revenues:

Taxes 38,699,816 41,904,931 42,536,573 43,294,259 2%

Licenses & Permits 1,532,900 1,393,818 1,524,640 1,435,340 -6%

Fines & Forfeitures 117,778 172,804 139,300 176,800 27%

Intergovernmental 61,812 67,257 63,100 73,400 16%

Charges for Services 1,680,895 2,101,574 2,935,554 2,499,821 -15%

Investment Income 321,086 410,901 370,302 360,176 -3%

Sales of Assets 5,110 0 0 0 0%

Pass Through 2,974,569 3,204,060 3,164,261 3,601,500 14%

Transfers In 1,289,151 165,681 300,000 200,000 -33%

Cost Allocations Received 4,434,568 4,760,946 4,876,148 7,245,061 49%

Misc Revenue 412,274 313,846 342,075 315,653 -8%

Total Revenue 51,529,958 54,495,818 56,251,954 59,202,010 5%

Expenditures:

General 301,054 411,114 357,088 457,088

Administration 4,443,795 2,852,744 3,073,925 3,230,015 5%

Adminstrative Services 4,429,636 4,332,621 4,395,668 4,920,208 12%

Community Services 5,565,954 5,792,422 6,524,856 6,676,518 2%

Development 3,355,417 3,529,098 3,218,453 3,433,222 7%

Engineering 385,672 189,290 335,161 216,000 -36%

Fire 13,025,308 13,053,003 13,936,198 13,966,441 0%

Police 20,633,419 21,600,422 24,300,615 24,471,454 1%

Public Works 1,026,948 1,030,364 1,156,587 1,277,535

Total Expenditures 53,167,203 52,791,077 57,298,552 58,648,481 2%

 

Expenditures Summary by 

Category

FY 14/15

Actuals

FY 15/16

Actuals

FY 16/17 

Revised

Budget

FY 17/18

Budget

Budget %

Change

Personnel 11,671,397 12,114,703 12,695,255 13,760,902 8%

Operations & Maintenance 40,164,998 39,780,107 43,458,524 44,702,492 3%

Transfers Out 966,602 778,824 540,288 0 -100%

Cost Allocations Paid 0 0 0 0 0%

Debt Service 32,088 32,088 32,088 32,088 0%

Misc Charges (14) 47,480 0 0 0%

Total Operating Expenditures 52,835,071 52,753,201 56,726,155 58,495,481 3%

Capital 332,132 37,876 572,397 153,000 -73%

Total Expenditures 53,167,203 52,791,077 57,298,552 58,648,481 2%
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General Fund Revenue Assumptions 

Fiscal Year 2018 revenues are based on a 

combination of factors including analysis of 

historical revenue receipts, anticipated changes 

in the local economic environment, projected 

City growth development and anticipated 

changes in revenue receipts.  

A total of $59.2 million in revenue is projected in 

the General Fund for Fiscal Year 2018. For FY 

2017, revenues are expected in the amount of 

$56.3 million. The assumptions used by the City 

to budget Fiscal Year 2018 revenues are 

explained in the following sections.  

Property Tax 

Property Tax is a primary source of funding for 

general City services and represents 29% of 

General Fund revenues.  Property Tax consists 

of County allocated property tax and 

homeowner property tax. The major 

components of the City’s property tax consists 

of residential property making up 60% and 

commercial property making up 16% of the total 

net tax assessed value.  

The City of Victorville anticipates property tax 

revenue to increase by 4.5% or $748 thousand from the budgeted amount of $16.6 million in FY 2017. 

Beyond FY 2018, property taxes are anticipated to remain stable with a modest increase over the next 

few years.  

Sales Tax  

Sales Tax represents approximately 36.5% of 

General Fund revenue and is a major source of 

revenue for the City of Victorville.  The sales tax 

within the City of Victorville is 7.75%, however 

only 1% of the revenue is returned to the City 

with the remainder being distributed to the State 

and other public agencies. Sales Tax is levied 

on activity related to the sale of autos and 

transportation, general consumer goods, 

restaurants and hotels, building and 

construction, business and industry, food and                                                                                                                                                                                                                                                                                                                       

General Fund Revenue Assumptions 
For Major Revenue Sources 
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drugs and fueling and service stations. The largest generators of sales tax in Victorville are Autos & 

Transportation and General Consumer Goods.  They make up approximately 63% of total sales tax 

receipts. Sales Tax revenue is projected to be $21.6 million for FY 2018. This is no change from the 

$21.6 million budgeted for FY 2017. The projection for FY 2018 is based on HdL’s forecast. 

 

Franchise Fees  

The City collects Franchise Fees for electricity, 

natural gas, waste disposal, and cable 

television for the use of the public right-of-

ways.  The businesses include Southern 

California Edison, Southwest Gas Corporation, 

Pacific Gas and Electric, Charter 

Communication, Verizon/Frontier, and 

Victorville Disposal. The current year estimate 

is based upon historical trend analysis, 

estimates of new construction, and rate 

change analysis for each franchise. There is 

no change in the proposed FY 2018 budget 

from the FY 2017 estimates due to Southern 

California Edison’s significant rate decrease. 

Franchise Fees represent 5.5% of General 

Fund revenue and are projected to be 

$3,205,741 for FY 2018.  

 

Transient Occupancy Tax 

Visitors staying at one of the 21 motels, hotels, 

or campgrounds within the City area pay a 

local tax called Transient Occupancy Tax 

(TOT).  The TOT rate approved by City 

residents is set at 7% and is paid on the room 

rate charged by the hotel. The TOT revenue 

represents approximately 2% of the General 

Fund revenue and is projected to be 

$1,169,785 for FY 2018. Construction of two 

new hotels is expected during FY 2018. 

  

General Fund Revenue Assumptions (cont.) 
For Major Revenue Sources 
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For Major Revenue Sources 
 

Licenses & Permits/Fines & Forfeitures 

This category consists of Development, 

Engineering and Fire Permits, Animal 

Licenses, Business Licenses, and Fines and 

Forfeitures. These revenues represent 

approximately 3% of the General Fund 

revenue and are projected to be 3% lower 

than FY 2017. The estimated amount for FY 

2018 is $1,612,140.  

 

 

Charges for Services 

This category consists of Public Safety, 

Development, Engineering, and Recreation 

charges for services provided to the 

community. Charges for Services represent 

approximately 4% of the General Fund 

revenue. The City projects receipts to be 15% 

less than budgeted for FY 2017. The 

estimated amount for FY 2018 is $2,499,821.  

 

 

Other Revenues and Financing Sources 

These categories include General Fund cost 

allocations, transfers-in, pass-through tax 

increment revenue, investment income and 

miscellaneous revenue. These revenues 

represent approximately 20% of the General 

Fund revenue. The estimated amount for FY 

2018 is $11,795,790, which is 29% more than 

budgeted for FY 2017. This increase is due to 

the increased cost allocation revenue. A cost 

allocation plan study was performed in FY 

2017 resulting in an increase to General Fund 

revenue of $2.4 million proposed for FY 2018. 

General Fund Revenue Assumptions (cont.) 
For Major Revenue Sources 
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General Fund Revenues

FY 14/15

Actuals

FY 15/16

Actuals

FY 16/17 

Revised

Budget

FY 17/18

Budget

Budget %

Change

Franchise Fees        2,999,880 3,038,995 3,206,154 3,205,741 0%

Property Tax          14,924,209 15,647,169 16,328,857 17,063,656 5%

Property Transfer Tax 263,932 367,378 289,506 302,534 5%

Sales Tax             14,788,610 17,630,655 21,587,262 21,552,543 0%

Sales Tax - In Lieu * 4,659,366 4,146,462 0 0 0%

Transient Occupancy Tax 1,063,819 1,074,273 1,124,793 1,169,785 4%

Total Taxes 38,699,816 41,904,931 42,536,573 43,294,259 2%

Abovegrnd Vlted Strge 16,400 0 0 0 0%

Animal License        60,292 63,889 180,000 180,000 0%

Animal Permit         3,475 825 2,640 2,640 0%

BSL Renewal Fees  ** 0 0 240,000 240,000 0%

Building Permit       753,660 648,042 600,000 600,000 0%

Business License      261,357 424,138 190,000 150,000 -21%

CalARP Permit         900 0 0 0 0%

Drainage Study Permit 7,000 6,000 1,000 3,500 250%

Electrical Permit     28,545 45,089 75,000 50,000 -33%

Garage Sale Permit    7,305 6,402 6,500 6,500 0%

Grease Trap/Intrcptr Permit 16,940 18,246 20,000 20,000 0%

Hazard Material Handle *** 68,667 1,205 0 0 0%

Hazard Waste Gnrtor Permit  *** 62,445 730 0 0 0%

Ltd Hazard Material  *** 7,175 175 0 0 0%

Mechanical Permit     11,083 15,702 25,000 16,000 -36%

Mobile Home Park Permit 17,306 17,328 17,000 17,000 0%

MS4 Inspections 0 0 0 200 100%

Plumbing Permit       148,403 134,738 165,000 145,000 -12%

Street Use Permit     2,947 10,647 2,500 3,500 40%

Traffic Study Permit 0 1,000 0 0 0%

Undergrnd Storage Tank 59,000 (388) 0 0 0%

Undergrnd Tank Removal 0 50 0 0 0%

WQMP/NPDES Study 0 0 0 1,000 100%

Total Licenses & Permits 1,532,900 1,393,818 1,524,640 1,435,340 -6%

Crime Prevention Fine 143 657 200 200 0%

False Alarm Fee       200 (700) 2,500 2,500 0%

General Court Fine    6,215 22,302 5,500 43,000 682%

Parking Fine          34,631 76,501 45,000 25,000 -44%

Penalty/Late Fee      51,304 54,445 51,100 71,100 39%

Rental BSL Penalty/Late Fee 0 0 10,000 10,000 100%

Returned Check Fine   25,286 19,600 25,000 25,000 0%

Total Fines & Forfeitures 117,778 172,804 139,300 176,800 27%

Motor Vehicle In Lieu 49,419 48,889 50,000 58,000 16%

Parimutuel Wager 12,020 17,612 12,600 14,400 14%

SMIP Emergency Service 374 756 500 1,000 100%

Total Intergovernmental 61,812 67,257 63,100 73,400 14%

 

General Fund Revenues by Line Item 



 

General Fund Revenues

FY 14/15

Actuals

FY 15/16

Actuals

FY 16/17 

Revised

Budget

FY 17/18

Budget

Budget %

Change

Administration Charge 1,300 650 500 300 -40%

ALS-Advanced Life Support Fee 0 0 174,228 0 -100%

Animal Microchip Fees 40 75 330 330 0%

Animal Shelter Fee    9,380 14,961 6,600 6,600 0%

Aquatic Fee          58,126 51,170 60,230 61,418 2%

BSL Rental Renewal Fees 0 0 340,000 340,000 0%

Building Code Abatement 198,523 138,681 160,000 150,000 -6%

Business License App Fee 61,377 524 0 0 0%

Certificate Of Occupancy 28,550 29,725 30,000 30,000 0%

Citation Correction Fee 8,365 7,495 5,000 5,000 0%

Copy/Printing Fee 937 (103) 0 0 0%

Drop In Fee          24,647 22,609 18,000 18,000 0%

Field Preparation     72 0 0 0 0%

Filing Fee           5,136 1,317 0 0 0%

Graffiti Cleaning Fee 3,789 4,091 0 0 0%

Hshld Hazardous Waste 0 0 0 0 0%

Imaging Fee        23,997 5,340 500 0 -100%

Improvement Plan Check 185,669 200,096 210,000 48,500 0%

Inspection Fee        46,719 77,349 62,000 10,000 -84%

Map/Publication Fee 262 238 250 250 0%

Notary Service Fee 40 10 20 0 -100%

Owner Turn In Fee     3,475 5,827 5,500 5,500 0%

Plan Check Fee      170,218 229,653 335,000 380,000 13%

Readerboard Advertising 0 0 0 150,000 100%

Recreation Program Fee 523,987 506,362 542,346 528,973 -2%

Rental Bus License Fee 0 397,153 600,000 400,000 -33%

Rentals - Animal Trap 117 0 250 250 0%

Special Event Fee  2,780 3,380 6,000 10,900 82%

Special Service Fee 30,280 29,226 25,000 25,000 0%

Subdivision/Filing Fee 122,450 213,720 175,000 150,000 -14%

Towed Vehicle Adm Fee 86,600 79,938 95,000 95,000 0%

VESD Maintenance Contract 13,183 13,287 15,000 15,000 0%

Work For Other Depts/Agencies 70,876 68,800 68,800 68,800 0%

Total Charges for Services 1,680,895 2,101,574 2,935,554 2,499,821 -15%

Interest Income       (427) 20,770 5,000 5,000 0%

Lease Occupancy       190,169 237,841 240,102 228,676 -5%

Rental - Ballfields/Lights 91,101 111,159 93,000 93,000 0%

Rental - Concessions  0 500 0 0 0%

Rental - Facility     36,633 36,751 29,000 29,000 0%

Rental - Park         3,610 3,880 3,200 4,500 41%

Total Investment Income 321,086 410,901 370,302 360,176 -3%

Sales of Real/Personal Property 5,110 0 0 0 0%

Total Sale of Assets 5,110 0 0 0 0%  

General Fund Revenues by Line Item (cont.) 



 

General Fund Revenues

FY 14/15

Actuals

FY 15/16

Actuals

FY 16/17 

Revised

Budget

FY 17/18

Budget

Budget %

Change

Administrative Citation Fees 220,914 196,109 222,000 222,000 0%

Concessions & Vending 2,620 974 1,600 1,000 -38%

Cost Allocations Received 4,434,568 4,760,946 4,876,148 7,245,061 49%

Donations             26,120 35,203 26,750 35,750 34%

Miscellaneous Revenue 153,088 62,195 59,000 29,000 -51%

Over and Short (10,543) (2,962) 0 0 0%

Pass Through          2,974,569 3,204,060 3,164,261 3,601,500 14%

Reimbursed Utility Bills 8,639 7,815 8,725 5,903 -32%

Reimbursements - Other 6,219 14,051 23,500 22,000 -6%

Scrap/Recyclable Material 5,217 460 500 0 -100%

Transfers In          1,289,151 165,681 300,000 200,000 -33%

Total Other Revenue 9,110,561 8,444,533 8,682,485 11,362,214 31%

Total General Fund Revenues 51,529,958 54,495,818 56,251,954 59,202,010 5%

* Triple Flip ended FY 15/16

** Split from Business Licenses in FY 16/17

*** Turned over to San Bernardino County Fire in FY 16/17
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General Fund Revenues by Line Item (cont.) 



 

General Fund Expenditures

FY 14/15

Actuals

FY 15/16

Actuals

FY 16/17 

Revised

Budget

FY 17/18

Budget

Budget %

Change

Fringe Benefits - FT 2,911,852 2,578,917 2,561,805 2,759,846 8%

Fringe Benefits - PT 0 0 0 209,237 100%

Full Time Wages       6,767,371 7,351,645 7,365,551 7,823,506 6%

Over Time Wages        74,085 69,261 19,000 18,500 -3%

Part Time Wages       982,924 1,115,041 1,530,926 1,587,847 4%

Payroll Taxes         115,221 127,396 228,546 237,424 4%

Planning Commission Wages 8,700 8,100 10,500 9,000 -14%

Retiree Expense 811,244 864,343 978,927 1,115,541 14%

Total Personnel 11,671,397 12,114,703 12,695,255 13,760,902 8%

Advertising/Legal Notices 8,968 10,653 16,000 14,300 -11%

Books & Multimedia Supplies 76,355 83,855 90,000 85,000 -6%

Building Maintenance  402,044 331,207 364,799 503,712 38%

Computer Equipment <$5000 13,449 15,720 8,250 4,900 -41%

Consumables 6,415 6,391 10,000 9,000 -10%

Contract Services 34,060,264 35,657,046 38,652,135 39,537,572 2%

Donation Expense-Offset (92) 1,498 0 0 0%

EMG Vehicle SP Svc Fee 646 2,028 13,000 13,000 0%

Equipment Expense     88,694 104,116 92,500 101,450 10%

Equipment Fuel        11,929 7,254 9,150 9,400 3%

Federal/State/Local Fees 18,101 7,735 7,921 10,050 27%

Grounds Maintenance   70,431 113,342 90,800 91,200 0%

Infrastructure Repairs 0 18,113 71,678 6,000 -92%

Insurance 426,302 499,114 709,002 752,812 6%

Investigative Technology 162 490 3,000 3,000 0%

Irrigation Maintenance 25,161 30,970 43,600 43,600 0%

Legal 2,874,637 961,429 672,600 677,100 1%

Marketing and Promotion 17,883 39,320 22,800 26,165 15%

Recruitment 4,587 5,627 10,300 13,450 31%

Rentals - Equip/Struct 7,679 7,336 10,600 11,800 11%

Small Tools & Furniture 130,727 70,941 86,090 88,990 3%

Subs/Publications/Dues 60,720 65,568 72,675 75,660 4%

Supplies 204,591 243,542 265,176 308,074 16%

Telephone 68,134 83,515 93,462 99,367 6%

Training and Education 29,426 39,471 86,606 117,560 36%

Travel and Meetings 29,001 36,441 35,790 41,660 16%

Utilities-Electricity 527,962 481,653 526,625 564,950 7%

Utilities-Natural Gas 39,647 42,253 51,725 55,027 6%

Utilities-Water Usage 220,939 171,108 550,744 614,322 12%

Vandalism/Accidents 81,105 25,662 29,700 31,600 6%

Vehicle Expense       248,089 276,983 308,705 334,700 8%

Vehicle Fuel          411,041 339,726 453,090 452,070 0%

Victim Assistance 0 0 0 5,000 100%

Total Maintenance & Operations 40,164,998 39,780,107 43,458,524 44,702,492 3%

 

General Fund Expenditures by Line Item 



 

General Fund Expenditures

FY 14/15

Actuals

FY 15/16

Actuals

FY 16/17 

Revised

Budget

FY 17/18

Budget

Budget %

Change

Debt Service Principal 32,088 32,088 32,088 32,088 0%

Miscellaneous Expenditures 0 45,834 0 0 0%

Transfers Out 966,602 778,824 540,288 0 -100%

Uncollectable Write-Offs (14) 1,646 0 0 0%

Total Other Charges 998,676 858,391 572,376 32,088 -94%

Buildings & Building Improvements 0 13,479 0 35,000 100%

Computers & Communication Systems 49,761 19,657 18,154 0 -100%

Equipment             251,373 4,740 529,243 28,000 -95%

Improvements Not Buildings 0 0 25,000 0 -100%

Intangible Assets 3,499 0 0 0 0%

Vehicles 27,499 0 0 90,000 100%

Total Capital 332,132 37,876 572,397 153,000 -73%

Total General Fund Expenditures 53,167,203 52,791,077 57,298,552 58,648,482 2%
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General Fund Expenditures by Line Item (cont.) 



 

CITY MANAGER

PUBLIC 
INFORMATION 

OFFICE
RISK MANAGEMENTCITY CLERK OFFICE

 ADMINISTRATION

 

 

Department Overview: 

The Administration Department consists of City Council, City Manager, City Clerk, City Attorney, and Risk 
Management. Responsibilities for this department include management of City operations, management 
of City records, administration of City elections and municipal code, risk management, and development 
of strategic goals and policies. 
 

 
FY 14/15 FY 15/16 FY 16/17 FY 17/18 

Personnel Summary (FTE's) 10 10 11 15 
 

Department Strategic Goals: 

�x Build and sustain partnerships within the community through working with Chamber of 
Commerce, workshops, conferences and local meetings 

�x Work with the police and fire to maintain safety while cutting costs where possible 
�x Communicate with employees and citizens to promote good customer service 
�x Evaluate departments for cost savings and efficiencies as well as service improvements 

  

Administration Department Summary 



Administration Department Summary  
 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

City Clerk 616,123 545,604 614,279 635,319 3% 
City Council 220,570 217,043 230,004 226,710 -1% 
City Manager 3,607,103 2,090,097 2,229,642 2,367,986 6% 
Total Operating Budget  4,443,796 2,852,744 3,073,925 3,230,015 5% 

 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 1,065,554 1,113,705 1,368,202 1,512,452 11% 
Operations & Maintenance 3,374,743 1,739,039 1,705,723 1,717,563 1% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  4,440,297 2,852,744 3,073,925 3,230,015 5% 
Capital 3,499 0 0 0 0% 
Total Operating Budget  4,443,796 2,852,744 3,073,925 3,230,015 5% 

 

 

  

 

 

  



Administration Department Summary  
 

 

   

City Clerk Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 554,972 484,918 539,225 576,847 7% 
Operations & Maintenance 61,151 60,686 75,054 58,472 -22% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  616,123 545,604 614,279 635,319 3% 
Capital 0 0 0 0 0% 
Total Operating Budget  616,123 545,604 614,279 635,319 3% 

 

 

Funding Source:  General Fund $635,319 
 

 

   

 

City Council Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 113,049 103,496 103,275 97,718 -5% 
Operations & Maintenance 107,521 113,547 126,729 128,992 2% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  220,570 217,043 230,004 226,710 -1% 
Capital 0 0 0 0 0% 
Total Operating Budget  220,570 217,043 230,004 226,710 -1% 

 

 

Funding Source:  General Fund $226,710 
 

   

 

City Manager Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 397,533 525,291 725,702 837,887 15% 
Operations & Maintenance 3,206,071 1,564,806 1,503,940 1,530,099 2% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  3,603,604 2,090,097 2,229,642 2,367,986 6% 
Capital 3,499 0 0 0 0% 
Total Operating Budget  3,607,103 2,090,097 2,229,642 2,367,986 6% 

 

 

Funding Source:  General Fund $2,367,986 
 

   

 



 

ADMINISTRATIVE 
SERVICES

HUMAN RESOURCES

INFORMATION 
TECHNOLOGY

FINANCE

 

Department Overview: 

The Administrative Services Department consists of the Finance, Human Resources and Technology 
divisions.  The department provides customer service to internal and external clientele,  financial 
accountability to the public, development and monitoring of the budget, recruitments and benefits, labor 
relations, and administration of computer technology and networks. 
 

 
FY 14/15 FY 15/16 FY 16/17 FY 17/18 

Personnel Summary (FTE's)  61 62 62 62 
 

Department Strategic Goals: 

Finance 
�x Ensure safety and security of city assets 
�x Provide financial resources and support to other city departments 
�x Develop sound financial strategies 
�x Present balanced budget to council 
�x Provide timely and accurate financial reports 
�x Provide consistent bid and purchasing guidelines and assistance for all products and services 

Technology 
�x Provide support for all city systems to maintain and improve quality of service 
�x Provide timely solutions for any system technology issues 
�x Research and train employees on all upgrades and improvements 
�x Maintain electronic assets for city 

Human Resources 
�x Provide support for current and former employees regarding benefits 
�x Provide recruitment assistance and maintain employee records 
�x Update job descriptions and other employee forms  
�x Maintain OSHA and other regulations �± ensuring posting of items in appropriate locations 
�x Provide training mandated by legal requirements and city policy 

Administrative Services Department Summary 



Administrative Services Department Summary  
 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Finance 4,383,245 4,286,362 4,610,575 4,764,840 3% 
Human Resources 665,008 574,746 708,503 741,757 5% 
Technology 2,108,309 2,493,060 3,265,213 3,218,809 -1% 
Total Operating Budget  7,156,562 7,354,168 8,584,291 8,725,406 2% 

 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 5,255,914 5,078,312 5,416,295 5,727,151 6% 
Operations & Maintenance 1,700,704 1,832,448 2,041,196 2,536,255 24% 
Production Costs 0 0 0 0 0% 
Misc Charges (74,848) 33,311 88,000 70,000 -20% 
Total Operating Expenditures  6,881,770 6,944,071 7,545,491 8,333,406 10% 
Capital 274,792 410,097 1,038,800 392,000 -62% 
Total Operating Budget  7,156,562 7,354,168 8,584,291 8,725,406 2% 

 

 

  

 

 

  



Administrative Services Department Summary  
 

 

   

Finance Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 3,515,729 3,364,748 3,560,188 3,755,863 5% 
Operations & Maintenance 815,864 851,717 917,387 893,977 -3% 
Production Costs 0 0 0 0 0% 
Misc Charges (74,848) 33,311 88,000 70,000 -20% 
Total Operating Expenditures  4,256,745 4,249,776 4,565,575 4,719,840 3% 
Capital 126,500 36,586 45,000 45,000 0% 
Total Operating Budget  4,383,245 4,286,362 4,610,575 4,764,840 3% 

 

 

Funding Source:  General Fund $1,860,044 | Solid Waste Management $704,796 | Victorville Water 
$2,200,000 

 

 

   

 

Human Resources Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 635,332 529,058 645,335 678,807 5% 
Operations & Maintenance 29,676 45,688 63,168 62,950 0% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  665,008 574,746 708,503 741,757 5% 
Capital 0 0 0 0 0% 
Total Operating Budget  665,008 574,746 708,503 741,757 5% 

 

 

Funding Source:  General Fund $741,757 
 

   

 

Technology Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 1,104,853 1,184,506 1,210,772 1,292,481 7% 
Operations & Maintenance 855,164 935,043 1,060,641 1,579,328 49% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  1,960,017 2,119,549 2,271,413 2,871,809 26% 
Capital 148,292 373,511 993,800 347,000 -65% 
Total Operating Budget  2,108,309 2,493,060 3,265,213 3,218,809 -1% 

 

 

Funding Source:  General Fund $2,318,408 | Sanitary/Sewer Treatment $305,131 | Technology 
Reserve Fund $181,270 | Victorville Water $414,000 

 

   

 



 

COMMUNITY 
SERVICES

PARKS

RECREATION

LIBRARY
SOLID WASTE/

RECYCLE

FACILITIES

WATER 
CONSERVATION

 

Department Overview: 

The Community Services Department works to connect residents with healthy lifestyle options through the 
efforts of several divisions including Library Services, City Facilities, Park Maintenance, Recreation 
Services, and Environmental Programs.  All of these divisions provide support for the community as well 
as services for City facilities. 

 

 
FY 14/15 FY 15/16 FY 16/17 FY 17/18 

Personnel Summary (FTE's)  46 47 46 42 
 

Department Strategic Goals: 

�x Maintain and upkeep parks, landscaping and facilities 
�x Provide opportunities to promote and encourage healthy city lifestyle 
�x Deliver programs for enrichment and education of community 
�x Preserve and improve quality of life 
�x Provide water conservation education and programs 
�x Provide solid waste and recycling programs 
�x Provide library services to foster literacy skills and resources for community 

  

Community Services Department Summary 



Community Services Department Summary  
 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Emergency Services 0 202 65,661 135,992 107% 
Facilities 1,349,387 1,496,554 1,508,590 1,718,096 14% 
Golf 2,236,780 1,948,391 1,148,029 0 -100% 
Library Services 660,776 677,394 715,999 828,153 16% 
Parks 1,486,948 1,537,158 2,294,251 2,417,259 5% 
Recreation 1,146,205 1,328,234 1,420,068 1,591,018 12% 
Solid Waste/Recycling/Landfill 
Mitigation 12,288,717 13,384,534 14,220,446 16,597,925 17% 
Water Conservation 342,478 464,222 437,147 547,225 25% 
Total Operating Budget  19,511,291 20,836,689 21,810,191 23,835,668 9% 

 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 3,972,653 4,239,133 4,972,830 5,270,265 6% 
Operations & Maintenance 14,060,169 15,173,021 15,579,306 17,047,002 9% 
Production Costs 0 0 0 0 0% 
Misc Charges 1,414,127 1,235,098 1,109,901 919,401 -17% 
Total Operating Expenditures  19,446,949 20,647,252 21,662,037 23,236,668 7% 
Capital 64,342 189,437 148,154 599,000 304% 
Total Operating Budget  19,511,291 20,836,689 21,810,191 23,835,668 9% 

 

 

  

 

 

  



Community Services Department Summary  
 

 

  

Facilities Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 714,629 819,029 849,668 939,756 11% 
Operations & Maintenance 594,363 641,603 658,922 778,340 18% 
Production Costs 0 0 0 0 0% 
Debt Service 18,170 11,026 0 0 0% 
Misc Charges 22,225 11,417 0 0 0% 
Total Operating Expenditures  1,349,387 1,483,075 1,508,590 1,718,096 14% 
Capital 0 13,479 0 0 0% 
Total Operating Budget  1,349,387 1,496,554 1,508,590 1,718,096 14% 

 

 

Funding Source:  General Fund $1,718,096 
 

 

  

Library Services Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 431,760 449,903 448,745 582,103 30% 
Operations & Maintenance 229,016 227,491 249,100 246,050 -1% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  660,776 677,394 697,845 828,153 19% 
Capital 0 0 18,154 0 -100% 
Total Operating Budget  660,776 677,394 715,999 828,153 16% 

 

 

Funding Source:  General Fund $828,153 
 

 

  

Parks Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 780,923 894,429 1,187,421 1,289,240 9% 
Operations & Maintenance 706,025 639,229 976,830 1,064,019 9% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 0 0 0 0 0% 
Total Operating Expenditures  1,486,948 1,533,658 2,164,251 2,353,259 9% 
Capital 0 3,500 130,000 64,000 -51% 
Total Operating Budget  1,486,948 1,537,158 2,294,251 2,417,259 5% 

 

 

Funding Source:  DIF Recreation Service $14,000 | General Fund $2,403,259 
 

 

  



Community Services Department Summary  
 

 

  

Recreation Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 809,235 869,397 958,404 1,061,823 11% 
Operations & Maintenance 336,970 458,837 461,664 494,195 7% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  1,146,205 1,328,234 1,420,068 1,556,018 10% 
Capital 0 0 0 35,000 100% 
Total Operating Budget  1,146,205 1,328,234 1,420,068 1,591,018 12% 

 

 

Funding Source:  General Fund $1,591,018 
 

 

  

Golf Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel (3,566) 0 0 0 0% 
Operations & Maintenance 1,212,239 1,050,924 582,741 0 -100% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 0 0 0 0 0% 
Debt Service 72,788 118,643 25,000 0 -100% 
Misc Charges 0 0 0 0 0% 
Transfers Out 955,319 778,824 540,288 0 -100% 
Total Operating Expenditures  2,236,780 1,948,391 1,148,029 0 -100% 
Capital 0 0 0 0 0% 
Total Operating Budget  2,236,780 1,948,391 1,148,029 0 -100% 

 

 

  

Solid Waste/Recycling/Landfill Mitigation Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 962,378 903,168 1,111,557 972,151 -13% 
Operations & Maintenance 10,916,372 12,098,810 12,564,276 14,286,373 14% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 233,243 252,900 261,868 637,656 144% 
Debt Service 67,515 58,034 267,745 266,745 0% 
Misc Charges 44,867 4,254 15,000 15,000 0% 
Transfers Out 0 0 0 0 0% 
Total Operating Expenditures  12,224,375 13,317,166 14,220,446 16,177,925 14% 
Capital 64,342 67,368 0 420,000 100% 
Total Operating Budget  12,288,717 13,384,534 14,220,446 16,597,925 17% 

 

 

Funding Source:  Landfill Mitigation $527,050 | Solid Waste Management $16,070,875 
 

 

  



Community Services Department Summary  
 

 

  

Water Conservation Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 277,294 303,207 352,374 354,975 1% 
Operations & Maintenance 65,184 55,925 84,773 112,250 32% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  342,478 359,132 437,147 467,225 7% 
Capital 0 105,090 0 80,000 100% 
Total Operating Budget  342,478 464,222 437,147 547,225 25% 

 

 

Funding Source:  Victorville Water $547,225 
 

 

  

Emergency Services Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 64,661 70,217 9% 
Operations & Maintenance 0 202 1,000 65,775 6478% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  0 202 65,661 135,992 107% 
Capital 0 0 0 0 0% 
Total Operating Budget  0 202 65,661 135,992 107% 

 

 

Funding Source:  General Fund $135,992 
 

 

  

 



 

DEVELOPMENT

BUILDING & SAFETY

CODE ENFORCEMENT PLANNING

ANIMAL CONTROL

 

Department Overview: 

The Development Department consists of the Planning, Building, Code Enforcement, Business License, 
and Animal Care and Control.  The department provides services to external customers relating to plan 
check, inspections, enforcement of codes and regulations and business licenses, as well as review and 
maintenance of plans and codes for compliance with local, regional and State agencies. 

 

 
FY 14/15 FY 15/16 FY 16/17 FY 17/18 

Personnel Summary (FTE's) 28 28 29 40 
 

Department Strategic Goals: 

�x Pursue additional ordinances to help reach strategic goals 
�x Perform construction inspections within same week scheduled 
�x Process plan checks, building permits and certificates of occupancy in timely manner 
�x Process business licenses in timely manner 
�x Improve small business capture rate, success and relations 
�x Continue proactive residential enforcement 
�x Perform and closeout enforcement action cases within 30 days when possible 
�x Improve efficiency of review process and enhance customer service 

  

Development Department Summary 



Development Department Summary  
 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Animal Control 764,836 837,776 759,573 931,411 23% 
Development 2,590,582 2,693,723 2,822,800 3,311,696 17% 
Total Operating Budget  3,355,418 3,531,499 3,582,373 4,243,107 18% 

 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 2,691,061 2,990,905 2,951,840 3,597,852 22% 
Operations & Maintenance 636,858 540,594 630,533 645,255 2% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  3,327,919 3,531,499 3,582,373 4,243,107 18% 
Capital 27,499 0 0 0 0% 
Total Operating Budget  3,355,418 3,531,499 3,582,373 4,243,107 18% 

 

 

  

 

 

  



Development Department Summary  
 

 

   

Animal Control Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 415,312 460,568 309,355 476,061 54% 
Operations & Maintenance 322,025 377,208 450,218 455,350 1% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  737,337 837,776 759,573 931,411 23% 
Capital 27,499 0 0 0 0% 
Total Operating Budget  764,836 837,776 759,573 931,411 23% 

 

 

Funding Source:  General Fund $931,411 
 

 

   

 

Development Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 2,275,749 2,530,337 2,642,485 3,121,791 18% 
Operations & Maintenance 314,833 163,386 180,315 189,905 5% 
Production Costs 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Total Operating Expenditures  2,590,582 2,693,723 2,822,800 3,311,696 17% 
Capital 0 0 0 0 0% 
Total Operating Budget  2,590,582 2,693,723 2,822,800 3,311,696 17% 

 

 

Funding Source:  General Fund $2,501,811 | Sanitary/Sewer Treatment $106,876 | Solid Waste 
Management $231,009 | Victorville Water $472,000 

 

   

 



 

CITY MANAGER

FIREPOLICE

PUBLIC SAFETY

 

Department Overview: 

Public Safety consists of the Police and Fire Services departments.  Both Police and Fire Services are 
contracted through the County of San Bernardino.  Police Services is responsible for providing law 
enforcement, crime prevention, traffic enforcement, and public information. Fire Services is responsible 
for providing fire protection and rescue, hazardous materials response, paramedic, public information, 
and education services. 

 
Department Strategic Goals: 

Fire (Contracted Services through San Bernardino County) 
�x Support and maintain a safe, healthy, well-trained and high performing workforce 
�x Provide high quality first responder service as part of an integrated emergency medical care 

system 
�x Firefighters will be community resources for life safety knowledge and information 
�x Department will attract and retain a qualified and diverse workforce 
�x Accountable to our community for demonstrable results 

Police (Contracted Services through San Bernardino County) 
�x Provide collaborative law enforcement solutions that meet the needs of the communities and 

partners by delivering quality professional services 
�x Show integrity through honest and ethical behavior while giving due respect to each individual 

inside and outside the department 
�x Show leadership by shaping the future with courage, creativity, diversity, mentoring and 

accountability 
�x Collaboration with internal and external partners to become more effective in providing a better 

quality of life for all we serve 
�x Provide quality service to the people who live, work and play in each of our communities 
�x Show responsibility through accountability to deliver services through department members, 

within budget, while encouraging law enforcement innovation 

Public Safety Department Summary  



Public Safety Department Summary  
 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Fire 13,032,732 13,063,756 13,936,198 13,966,441 0% 
Police 20,674,068 21,640,703 24,409,445 24,578,991 1% 
Total Operating Budget  33,706,800 34,704,459 38,345,643 38,545,432 1% 

 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 670,428 722,973 842,817 1,001,908 19% 
Operations & Maintenance 32,770,447 33,967,522 37,065,253 37,541,487 1% 
Production Costs 0 0 0 0 0% 
Misc Charges 10,355 13,964 3,330 2,037 -39% 
Total Operating Expenditures  33,451,230 34,704,459 37,911,400 38,545,432 2% 
Capital 255,570 0 434,243 0 -100% 
Total Operating Budget  33,706,800 34,704,459 38,345,643 38,545,432 1% 

 

 

  

 

 

  



Public Safety Department Summary  
 

 

   

Fire Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 628,558 669,232 769,648 920,437 20% 
Operations & Maintenance 12,141,579 12,384,171 12,732,307 13,046,004 2% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 0 0 0 0 0% 
Debt Service 7,025 10,353 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenditures  12,777,162 13,063,756 13,501,955 13,966,441 3% 
Capital 255,570 0 434,243 0 -100% 
Total Operating Budget  13,032,732 13,063,756 13,936,198 13,966,441 0% 

 

 

Funding Source:  General Fund $13,966,441 
 

 

   

 

Police Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 41,870 53,741 73,169 81,471 11% 
Operations & Maintenance 20,628,868 21,583,351 24,332,946 24,495,483 1% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 3,330 3,611 3,330 2,037 -39% 
Transfers Out 0 0 0 0 0% 
Total Operating Expenditures  20,674,068 21,640,703 24,409,445 24,578,991 1% 
Capital 0 0 0 0 0% 
Total Operating Budget  20,674,068 21,640,703 24,409,445 24,578,991 1% 

 

 

Funding Source:  Federal Asset Seizure $50,168 | General Fund $24,471,454 | Restricted Asset 
Seizure $1,762 | State Asset Seizure $55,607 

 

   

 



 

 

PUBLIC WORKS & 
WATER

UTILITIESENGINEERING

STREET LIGHTING

TRAFFIC CONTROL

FLEET GRAFFITI

LMAD

STORM DRAIN/
SANITARY

STREET MAINT/
SWEEPING

FIELD/METER 
SERVICES

PRODUCTION/
QUALITY SERVICES

PUBLIC WORKS

 

Department Overview: 

�3�X�E�O�L�F���:�R�U�N�V���'�H�S�D�U�W�P�H�Q�W�¶�V���P�L�V�V�L�R�Q���L�V���W�R���E�H���D�Q���L�Q�W�H�J�U�D�O���S�D�U�W���R�I���W�K�H���F�R�P�P�X�Q�L�W�\���E�\���L�P�S�U�R�Y�L�Q�J���W�K�H���T�X�D�O�L�W�\���R�I��
life through the use of the best management practices for maintaining the �&�L�W�\�¶�V�� �L�Q�I�U�D�V�W�U�X�F�W�X�U�H���� �� �7�K�H��
emphasis is on the delivery of services to facilitate both economic and fiscal responsibility through the 
delivery of services by the divisions. 

 

 
FY 14/15 FY 15/16 FY 16/17 FY 17/18 

Personnel Summary (FTE's)  161 167 176 183 
  

Public Works Department Summary  



 

Department Strategic Goals: 

Public Works 
�x Improve and restore aging infrastructure to improve quality of city neighborhoods 
�x Provide responsive service on pothole repairs, sidewalk repairs and other citizen requests 
�x Continue the graffiti removal program 
�x Continue maintenance of storm drain facilities, retention basins and associated dry wells 

consistent with State and Federal laws 
�x Sweep major roadways on regular schedule 

Victorville Municipal Utility 
�x Promote customer/job growth and retention by offering cost competitive electricity and gas rates 

at the Southern California Logistics Airport and cost competitive electricity rates at the 
Foxborough Industrial Park 

�x Promote energy efficiency, customer/job growth and retention through rebate and incentive 
programs 

�x Improve service reliability and capacity through expansion or replacement of infrastructure 
�x Establish/maintain prudent working capital for rate and service stability 

Engineering 
�x Implement Capital Improvement Plan for public infrastructure in accordance with the approved 

budget 
�x Master Plan public infrastructure and prioritize projects for streets, traffic signals, drainage, sewer 

and water 
�x Review and comment on development projects, including plan and map review, in relation to 

public infrastructure requirements 
�x Issue permits and provide inspection for construction and other activities in the public right of way 
�x Provide traffic engineering and traffic operations and maintenance for traffic signals, signing and 

striping 
�x Provide surveying and construction staking for City projects and map control 
�x Provide Engineering support to other City Departments and Divisions including Public Works 

Operations and Maintenance, the Airport and Economic Development 

Water 
�x Ensure all pumping equipment is maintained properly 
�x Provide safe drinking water to the citizens through sampling analysis 
�x Continue to maintain good water quality programs 
�x Improve and restore aging infrastructure to prevent unforeseen issues where possible 
�x Provide wastewater services to citizens in selected areas of the city 

 

Public Works Department Summary (cont.) 



Public Works Department Summary  
 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering 14,133,904 14,333,440 32,924,220 27,263,338 -17% 
Municipal Utilities 13,157,574 9,676,660 15,086,306 15,466,000 3% 
Public Works 22,253,202 23,073,862 25,105,294 28,791,084 15% 
Water 21,094,811 92,225,593 44,777,823 46,590,697 4% 
Total Operating Budget  70,639,491 139,309,555 117,893,643 118,111,119 0% 

 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 14,013,951 13,741,407 16,562,833 18,601,979 12% 
Operations & Maintenance 29,021,944 28,023,018 35,901,825 36,979,283 3% 
Production Costs 10,414,338 8,877,406 18,230,057 15,786,453 -13% 
Misc Charges 11,298,351 76,477,792 8,434,567 9,300,377 10% 
Total Operating Expenditures  64,748,584 127,119,623 79,129,282 80,668,092 2% 
Capital 5,890,907 12,189,932 38,764,361 37,443,027 -3% 
Total Operating Budget  70,639,491 139,309,555 117,893,643 118,111,119 0% 

 

 

  

 

 

  



Public Works Department Summary  
 

 

  

Engineering Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 3,070,168 2,950,881 3,915,801 4,072,332 4% 
Operations & Maintenance 8,340,625 4,453,755 6,665,926 4,257,706 -36% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 325,936 339,791 330,152 388,873 18% 
Misc Charges 9,112 356 0 0 0% 
Transfers Out 516,908 1,925,541 0 200,000 0% 
Total Operating Expenditures  12,262,749 9,670,324 10,911,879 8,918,911 -18% 
Capital 1,871,155 4,663,116 22,012,341 18,344,427 -17% 
Total Operating Budget  14,133,904 14,333,440 32,924,220 27,263,338 -17% 

 

 

Funding Source:  CFD 01-01 $1,214,362 | DIF Road Service $784,821 | General Fund $216,000 | Local 
Transportation Fund $2,760,809 | Measure I $11,705,205 | Sanitary/Sewer Treatment $3,959,846 | 
Storm Drain Utility $687,410 | Street Lighting District $3,498,035 | Traffic Safety $233,000 | 
Transportation Dev Article 3 $143,750 | Victorville Water $2,060,100 

 

 

  

Public Works Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 5,036,248 5,065,920 6,195,782 6,751,822 9% 
Operations & Maintenance 12,281,635 11,477,201 13,117,906 16,616,461 27% 
Production Costs 68,656 0 0 0 0% 
Cost Allocations Paid 1,738,291 2,012,700 1,921,111 2,282,601 19% 
Debt Service 0 0 0 0 0% 
Misc Charges 62,571 1,044,183 72,000 3,000 -96% 
Transfers Out 1,791,034 1,904,724 0 0 0% 
Total Operating Expenditures  20,978,435 21,504,728 21,306,799 25,653,884 20% 
Capital 1,274,767 1,569,134 3,798,495 3,137,200 -17% 
Total Operating Budget  22,253,202 23,073,862 25,105,294 28,791,084 15% 

 

 

Funding Source:  Fueling Stations $746,336 | Gas Tax $5,207,189 | General Fund $1,277,534 | 
LMAD'S/DFAD'S Districts $2,948,881 | Local Transportation Fund $2,602,400 | Sanitary/Sewer 
Treatment $14,496,145 | Storm Drain Utility $1,456,815 | Transportation Dev Article 3 $55,784 

 

 

  



Public Works Department Summary  
 

 

  

Municipal Utilities Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 734,365 474,405 710,443 1,244,652 75% 
Operations & Maintenance 2,596,086 2,849,916 3,798,246 3,267,784 -14% 
Production Costs 5,951,256 5,481,431 5,845,857 6,220,953 6% 
Cost Allocations Paid 212,344 229,050 235,401 529,437 125% 
Debt Service 554,126 513,980 2,697,429 2,788,174 3% 
Misc Charges 0 0 0 0 0% 
Transfers Out 2,709,527 18,771 0 0 0% 
Total Operating Expenditures  12,757,704 9,567,553 13,287,376 14,051,000 6% 
Capital 399,870 109,107 1,798,930 1,415,000 -21% 
Total Operating Budget  13,157,574 9,676,660 15,086,306 15,466,000 3% 

 

 

Funding Source:  VMUS - Electric $10,681,103 | VMUS - Gas $2,640,289 | VMUS Pub Purp-Electric 
$798,078 | VMUS Public Purp-Gas $1,116,530 | VMUS-Cap&Trade-Electric $230,000 

 

 

  

Water Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 5,173,170 5,250,201 5,740,807 6,533,173 14% 
Operations & Maintenance 5,803,598 9,242,146 12,319,747 12,837,332 4% 
Production Costs 4,394,426 3,395,975 12,384,200 9,565,500 -23% 
Cost Allocations Paid 1,292,857 1,387,535 1,415,474 2,560,092 81% 
Debt Service 1,096,658 1,008,357 763,000 547,900 -28% 
Misc Charges 0 0 0 300 0% 
Transfers Out 988,987 66,092,804 1,000,000 0 -100% 
Total Operating Expenditures  18,749,696 86,377,018 33,623,228 32,044,297 -5% 
Capital 2,345,115 5,848,575 11,154,595 14,546,400 30% 
Total Operating Budget  21,094,811 92,225,593 44,777,823 46,590,697 4% 

 

 

Funding Source:  Reclaimed Water $288,400 | Victorville Water $40,598,365 | Wastewater Treatment 
$5,236,632 | Water District #2 $467,300 

 

 

  

 



 

ECONOMIC 
DEVELOPMENT

HOUSING
BUSINESS 

DEVELOPMENT
REAL ESTATE

 

Department Overview: 

The Economic Development department consists of Economic Development and Southern California 
Logistics Airport.  Economic Development contains the Low Mod Housing Fund and HUD grants.  The 
department oversees the assets and responsibilities of the Housing Fund of the City of Victorville as a 
successor to the Low and Moderate Income Housing Program of the former Redevelopment Agency.  It is 
also responsible for CDBG, HOME and NSP grant programs of the U.S. Department of Housing and 
Urban Development (HUD) which are primarily used for the development of viable urban communities by 
providing decent housing and suitable living environments for persons of low and moderate incomes.   

The Airport department is comprised of On and Off Airport Operations.  On Airport features aviation and 
air cargo facilities serving international and domestic needs.  Off Airport features 2500 acres of 
commercial and industrial complex totaling 60 million square feet of development. 

 

 
FY 14/15 FY 15/16 FY 16/17 FY 17/18 

Personnel Summary (FTE's)  30 29 30 30 
 
Department Strategic Goals: 

Economic Development 
�x Continue business attraction efforts, including marketing the City for new retail and industrial 

development 
�x Continue wind-down of redevelopment agency  including the disposition of land pursuant to the 

approved Long Range Property Management Plan (LRPMP) requirements 
�x Manage HUD grant programs such as Community Development Block Grants, Senior Home 

Repair Program, and the Neighborhood Stabilization Program 
�x Promote homeownership through programs such as the First-�7�L�P�H�� �+�R�P�H�E�X�\�H�U�¶�V�� �0�R�U�W�J�D�J�H��

Assistance Program (MAP) 

Southern California Logistics Airport 
�x Promote growth of on-airport activities, including  leasing activity and  commercial film shooting 
�x Promote growth of airport tenant base through marketing and trade show opportunities 
�x Improve aging infrastructure through grant funding 
�x Ensure compliance with all FAA and other legal restrictions 
�x Provide a secure environment within the airport 

Economic Development/Airport Department Summary  
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Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Airport 30,582,405 107,650,201 31,985,421 32,227,918 1% 
Economic Development 17,517,773 20,517,931 4,070,568 4,048,327 -1% 
Total Operating Budget  48,100,178 128,168,132 36,055,989 36,276,245 1% 

 

 

  

Department Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 2,057,713 2,054,937 2,261,133 2,375,361 5% 
Operations & Maintenance 11,585,663 6,307,957 5,304,373 4,658,181 -12% 
Production Costs 0 0 0 0 0% 
Misc Charges 33,846,506 118,879,010 28,077,483 27,639,585 -2% 
Total Operating Expenditures  47,489,882 127,241,904 35,642,989 34,673,127 -3% 
Capital 610,296 926,228 413,000 1,603,118 288% 
Total Operating Budget  48,100,178 128,168,132 36,055,989 36,276,245 1% 

 

 

  

 

 

  



Economic Development/Airport Department Summary  
 

 

   

Economic Development Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 147,130 248,293 200,479 270,333 35% 
Operations & Maintenance 1,374,025 806,933 621,359 495,922 -20% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 40,936 40,936 41,000 69,922 71% 
Debt Service 2,200,117 2,125,153 3,207,730 3,212,150 0% 
Misc Charges 61,918 3,719 0 0 0% 
Transfers Out 13,693,647 17,292,897 0 0 0% 
Total Operating Expenditures  17,517,773 20,517,931 4,070,568 4,048,327 -1% 
Capital 0 0 0 0 0% 
Total Operating Budget  17,517,773 20,517,931 4,070,568 4,048,327 -1% 

 

 

Funding Source:  City Housing Asset Successor $307,677 | Successor Agy-Bv Proj Area 80% 
$3,740,650 

 

 

   

 

Airport Division Summary  

Division Summary  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 1,910,583 1,806,644 2,060,654 2,105,028 2% 
Operations & Maintenance 10,211,638 5,501,024 4,683,014 4,162,259 -11% 
Production Costs 0 0 0 0 0% 
Cost Allocations Paid 514,993 558,397 578,198 697,341 21% 
Debt Service 15,809,747 16,624,755 24,250,555 23,660,172 -2% 
Misc Charges 0 0 0 0 0% 
Transfers Out 1,525,148 82,233,153 0 0 0% 
Total Operating Expenditures  29,972,109 106,723,973 31,572,421 30,624,800 -3% 
Capital 610,296 926,228 413,000 1,603,118 288% 
Total Operating Budget  30,582,405 107,650,201 31,985,421 32,227,918 1% 

 

 

Funding Source:  Airport Operations $8,386,329 | Off-Airport Operations $160,417 | SCLAA Debt 
Service $23,681,172 

 

   

 



Asset Seizure Funds  
240, 241, 242 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 846 22,924 8,500 8,500 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 99 76 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  945 23,000 8,500 8,500 0% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Police 40,652 40,281 108,830 107,537 -1% 
Total Expenses  40,652 40,281 108,830 107,537 -1% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 0 0 0% 
Operations & Maintenance 37,322 36,670 105,500 105,500 0% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 3,330 3,611 3,330 2,037 -39% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  40,652 40,281 108,830 107,537 -1% 
Capital 0 0 0 0 0% 
Total Expenses  40,652 40,281 108,830 107,537 -1% 

 

 

  

    



City Housing Asset Successor (CHAS) Fund  
205 

 

 

  

Revenues  
FY 14/15 

Actual  
FY 15/16 

Actual  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 1,880 20,430 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 11,214,359 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 3,600 18,720 638,600 2,200 -100% 
Sales of Assets 75,000 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  80,480 11,253,509 638,600 2,200 -100% 

 

 

  

Expenses by Group  
FY 14/15 

Actual  
FY 15/16 

Actual  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

City Housing Asset Successor 175,462 100,499 230,488 307,677 33% 
Total Expenses  175,462 100,499 230,488 307,677 33% 

 

 

  

Expenses By Category  
FY 14/15 

Actual  
FY 15/16 

Actual  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 59,138 176,095 198% 
Operations & Maintenance 113,544 96,780 161,350 100,560 -38% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 0 0 10,000 31,022 210% 
Debt Service 0 0 0 0 0% 
Misc Charges 61,918 3,719 0 0 0% 
Total Operating Expenses  175,462 100,499 230,488 307,677 33% 
Capital 0 0 0 0 0% 
Total Expenses  175,462 100,499 230,488 307,677 33% 

 

 

  

    



Development Impact Fee Funds  
350, 351, 352, 353, 354, 355, 356, 357, 358, 359 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 780,315 1,793,945 1,185,300 1,291,000 9% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 1,907 2,133 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 371,900 0 -100% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 22,846 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  782,222 1,818,924 1,557,200 1,291,000 -17% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 2,865,145 1,031,324 2,173,677 784,821 -64% 
Development 0 0 0 0 0% 
Park & City Facilities 0 2,400 0 0 0% 
Park Maintenance 0 3,500 20,000 14,000 -30% 
General 56,307 91,716 0 0 0% 
Fire 7,025 10,353 0 0 0% 
Total Expenses  2,928,477 1,139,293 2,193,677 798,821 -64% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 11,699 12,309 13,196 9,821 -26% 
Operations & Maintenance 2,836,933 1,008,300 1,775,000 775,000 -56% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 16,513 13,115 13,581 0 -100% 
Debt Service 63,332 102,069 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  2,928,477 1,135,793 1,801,777 784,821 -56% 
Capital 0 3,500 391,900 14,000 -96% 
Total Expenses  2,928,477 1,139,293 2,193,677 798,821 -64% 

 

 

  

    



Fueling Station Fund  
120 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 820,838 897,851 731,500 693,000 -5% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 0 0 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 (163) 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  820,838 897,688 731,500 693,000 -5% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Fleet Maintenance 0 0 0 20,981 0% 
Fueling Stations 550,192 660,992 895,908 725,355 -19% 
Total Expenses  550,192 660,992 895,908 746,336 -17% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 64,266 68,840 70,441 93,456 33% 
Operations & Maintenance 485,926 437,839 595,524 576,880 -3% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 0 0 0 0 0% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  550,192 506,679 665,965 670,336 1% 
Capital 0 154,313 229,943 76,000 -67% 
Total Expenses  550,192 660,992 895,908 746,336 -17% 

 

 

  

    



Gas Tax Fund  
220 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 6,947 6,947 7,000 7,000 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 3,335,954 2,493,444 2,477,655 3,441,703 39% 
Investment Income 2,662 2,213 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 940,345 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 88,653 957 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  4,374,561 2,503,561 2,484,655 3,448,703 39% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 0 0 0 0 0% 
Street & Roadway Mgmt 3,761,554 2,877,219 4,591,026 4,507,276 -2% 
General 0 0 0 699,913 0% 
Total Expenses  3,761,554 2,877,219 4,591,026 5,207,189 13% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 1,459,184 1,552,785 1,892,367 2,381,187 26% 
Operations & Maintenance 641,732 615,774 975,664 969,089 -1% 
Production Costs 0 0 0 0 0% 
Transfers Out 850,690 0 0 0 0% 
Cost Allocations Paid 456,338 490,038 500,327 699,913 40% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  3,407,944 2,658,597 3,368,358 4,050,189 20% 
Capital 353,610 218,622 1,222,668 1,157,000 -5% 
Total Expenses  3,761,554 2,877,219 4,591,026 5,207,189 13% 

 

 

  

    



LMAD / DFAD / MAD Fund  
370 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 4,902 4,895 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 2,303,583 2,671,565 2,212,766 2,381,257 8% 
Total Revenues  2,308,485 2,676,460 2,212,766 2,381,257 8% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Assessment Districts 1,818,668 1,846,547 2,478,935 2,948,881 19% 
Total Expenses  1,818,668 1,846,547 2,478,935 2,948,881 19% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 492,006 573,137 617,752 516,927 -16% 
Operations & Maintenance 1,072,906 1,048,782 1,373,728 1,799,588 31% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 207,169 224,628 232,594 246,166 6% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  1,772,081 1,846,547 2,224,074 2,562,681 15% 
Capital 46,587 0 254,861 386,200 52% 
Total Expenses  1,818,668 1,846,547 2,478,935 2,948,881 19% 

 

 

  

    



Measure I Funds  
250, 251, 255, 256 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 23,676 31,558 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 16,030 33,457 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 134,101 1,832,080 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 1,058,499 0 0 0% 
Taxes 4,637,254 6,434,638 4,600,000 6,062,153 32% 
Total Revenues  4,811,061 9,390,232 4,600,000 6,062,153 32% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 5,059,011 6,190,969 14,175,355 11,418,905 -19% 
Street & Roadway Mgmt 3,444 1,017,427 0 0 0% 
General 0 0 0 286,300 0% 
Total Expenses  5,062,455 7,208,396 14,175,355 11,705,205 -17% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 796,229 762,248 1,119,068 1,378,544 23% 
Operations & Maintenance 3,482,656 2,054,267 1,922,566 691,355 -64% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 1,770,616 0 0 0% 
Cost Allocations Paid 149,502 153,534 156,651 286,300 83% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  4,428,387 4,740,665 3,198,285 2,356,199 -26% 
Capital 634,068 2,467,731 10,977,070 9,349,006 -15% 
Total Expenses  5,062,455 7,208,396 14,175,355 11,705,205 -17% 

 

 

  

    



Storm Drain Fund  
202 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 1,504,594 1,508,284 1,422,576 1,506,018 6% 
Fines & Forfeitures 20,371 20,055 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 1,747 675 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 246 21,366 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  1,526,958 1,550,380 1,422,576 1,506,018 6% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 1,770,854 1,888,006 1,274,151 687,410 -46% 
Storm Drain Operations 938,912 727,552 1,440,326 1,077,387 -25% 
General 0 0 0 379,428 0% 
Total Expenses  2,709,766 2,615,558 2,714,477 2,144,225 -21% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 760,156 827,187 928,302 505,952 -45% 
Operations & Maintenance 385,437 630,648 590,556 554,345 -6% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 229,953 259,052 229,953 379,428 65% 
Debt Service 0 0 0 0 0% 
Misc Charges 15,186 568 7,000 3,000 -57% 
Total Operating Expenses  1,390,732 1,717,455 1,755,811 1,442,725 -18% 
Capital 1,319,034 898,103 958,666 701,500 -27% 
Total Expenses  2,709,766 2,615,558 2,714,477 2,144,225 -21% 

 

 

  

    



Street Lighting Fund  
200 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 1,014 1,174 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 234,444 261,899 232,000 250,000 8% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 1,671,777 1,739,926 1,719,060 1,755,400 2% 
Total Revenues  1,907,235 2,002,999 1,951,060 2,005,400 3% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 0 0 262,500 820,124 212% 
General 1,341,429 1,540,128 2,060,836 2,677,911 30% 
Total Expenses  1,341,429 1,540,128 2,323,336 3,498,035 51% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 245,723 318,085 340,278 462,557 36% 
Operations & Maintenance 1,073,757 1,198,447 1,623,610 1,758,655 8% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 21,949 23,596 21,948 102,573 367% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  1,341,429 1,540,128 1,985,836 2,323,785 17% 
Capital 0 0 337,500 1,174,250 248% 
Total Expenses  1,341,429 1,540,128 2,323,336 3,498,035 51% 

 

 

  

    



Technology Reserve Fund  
111 

 

 

  

Revenues  
FY 14/15 

Actual  
FY 15/16 

Actual  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 114,064 0 136,000 100% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 0 0 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  0 114,064 0 136,000 100% 

 

 

  

Expenses by Group  
FY 14/15 

Actual  
FY 15/16 

Actual  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Development 0 0 0 0 0% 
Information Technology 0 0 0 181,270 100% 
Total Expenses  0 0 0 181,270 100% 

 

 

  

Expenses By Category  
FY 14/15 

Actual  
FY 15/16 

Actual  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 0 0 0% 
Operations & Maintenance 0 0 0 181,270 100% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 0 0 0 0 0% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  0 0 0 181,270 100% 
Capital 0 0 0 0 0% 
Total Expenses  0 0 0 181,270 100% 

 

 

  

    



Traffic Safety Fund  
201 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 948,507 357,444 50,000 233,000 366% 
Intergovernmental 0 0 0 0 0% 
Investment Income 0 0 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  948,507 357,444 50,000 233,000 366% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 959,383 318,073 83,000 233,000 181% 
Police 0 0 0 0 0% 
Total Expenses  959,383 318,073 83,000 233,000 181% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 0 0 0% 
Operations & Maintenance 576,576 163,148 83,000 33,000 -60% 
Production Costs 0 0 0 0 0% 
Transfers Out 382,807 154,925 0 200,000 0% 
Cost Allocations Paid 0 0 0 0 0% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  959,383 318,073 83,000 233,000 181% 
Capital 0 0 0 0 0% 
Total Expenses  959,383 318,073 83,000 233,000 181% 

 

 

  

    



Transportation Tax Funds  
230, 231, 232, 233, 234 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 1,736,236 1,040,808 1,961,773 1,981,301 1% 
Investment Income 33,382 40,646 13,326 23,657 78% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 20,389 23,196 35,000 30,240 -14% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  1,790,007 1,104,650 2,010,099 2,035,198 1% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 330,026 947,609 4,354,350 2,904,559 -33% 
General 106,247 115,587 124,152 249,217 101% 
Street & Roadway Mgmt 1,816,913 1,188,696 1,518,329 1,926,861 27% 
Transit 376,412 865,538 728,924 482,106 -34% 
Park & City Facilities 0 0 0 0 0% 
Total Expenses  2,634,816 3,117,630 6,956,446 5,562,743 -20% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 782,272 872,210 982,731 998,579 2% 
Operations & Maintenance 203,062 776,471 1,434,612 1,234,319 -14% 
Production Costs 0 0 0 0 0% 
Transfers Out 1,074,445 0 0 0 0% 
Cost Allocations Paid 101,594 110,156 114,062 229,036 101% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  2,161,373 1,758,837 2,531,405 2,461,934 -3% 
Capital 473,443 1,358,793 4,425,041 3,100,809 -30% 
Total Expenses  2,634,816 3,117,630 6,956,446 5,562,743 -20% 

 

 

  

    



Fiduciary Funds provide information about the fiduciary relationships, like the agency funds of the City, in 
which the City acts solely as agency or trustee for the benefit of others, to whom the resources belong. 
 
 

 

Fiduciary Funds  

Foxborough Rail  

Successor Agency  

Regional Fire 
Protection  

 

CFD/Assessment 
District  



CFD/Assessment District Funds  
610, 611, 612, 613, 620 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 1,793 3,023 2,483 1,575 -37% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 1,138,567 504,916 471,737 471,409 0% 
Total Revenues  1,140,360 507,939 474,220 472,984 0% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Engineering Services 27,129 43,040 1,775,771 1,214,362 -32% 
General 1,317,786 1,317,595 1,277,195 464,690 -64% 
Total Expenses  1,344,915 1,360,635 3,052,966 1,679,052 -45% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 0 0 0% 
Operations & Maintenance 27,958 20,694 26,000 14,300 -45% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 20,379 22,095 22,879 3,695 -84% 
Debt Service 1,269,449 1,274,806 1,228,316 446,695 -64% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  1,317,786 1,317,595 1,277,195 464,690 -64% 
Capital 27,129 43,040 1,775,771 1,214,362 -32% 
Total Expenses  1,344,915 1,360,635 3,052,966 1,679,052 -45% 

 

 

  

  

 

  



Foxborough Rail Fund  
660 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 24,000 36,000 36,000 0 -100% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 74 44 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 105,400 105,400 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  129,474 141,444 36,000 0 -100% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Foxborough Lead Track 27,101 181,997 99,150 0 -100% 
Total Expenses  27,101 181,997 99,150 0 -100% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 0 0 0% 
Operations & Maintenance 27,101 181,997 99,150 0 -100% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 0 0 0 0 0% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  27,101 181,997 99,150 0 -100% 
Capital 0 0 0 0 0% 
Total Expenses  27,101 181,997 99,150 0 -100% 

 

 

  

  

 

  



Regional Fire Protection Fund  
640 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 180 162 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 0 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 0 0 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 0 0 0 0 0% 
Total Revenues  180 162 0 0 0% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Administration 400 400 0 0 0% 
Total Expenses  400 400 0 0 0% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 0 0 0 0 0% 
Operations & Maintenance 400 400 0 0 0% 
Production Costs 0 0 0 0 0% 
Transfers Out 0 0 0 0 0% 
Cost Allocations Paid 0 0 0 0 0% 
Debt Service 0 0 0 0 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  400 400 0 0 0% 
Capital 0 0 0 0 0% 
Total Expenses  400 400 0 0 0% 

 

 

  

 

 

   



Successor Agency Funds  
303, 304, 305, 330 

 

 

  

Revenues  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Charges for Services 0 0 0 0 0% 
Fines & Forfeitures 0 0 0 0 0% 
Intergovernmental 0 0 0 0 0% 
Investment Income 278,897 305,330 0 0 0% 
Licenses & Permits 0 0 0 0 0% 
Pass Through 13,764,546 0 0 0 0% 
Transfers In 0 0 0 0 0% 
Cost Allocations Received 0 0 0 0 0% 
Misc Revenue 37,379 28,252 0 0 0% 
Sales of Assets 0 0 0 0 0% 
Taxes 6,285,473 6,190,465 6,362,357 4,229,602 -34% 
Total Revenues  20,366,295 6,524,047 6,362,357 4,229,602 -34% 

 

 

  

Expenses by Group  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Bear Valley Road 1,409,627 8,140,605 546,600 545,800 0% 
Hook Boulevard 0 0 0 0 0% 
Old Town 17,825 19,710 0 0 0% 
Vv Vveda 13,760,756 9,992,349 0 0 0% 
Undefined 0 1,717 0 0 0% 
Non-Operating 2,127,002 2,081,054 3,194,330 3,194,850 0% 
Total Expenses  17,315,210 20,235,435 3,740,930 3,740,650 0% 

 

 

  

Expenses By Category  
FY 14/15 
Actuals  

FY 15/16 
Actuals  

FY 16/17 
Revised  
Budget  

FY 17/18 
Budget  

Budget %  
Change  

Personnel 147,130 248,293 141,341 94,238 -33% 
Operations & Maintenance 1,233,380 528,156 360,859 395,362 10% 
Production Costs 0 0 0 0 0% 
Transfers Out 13,693,647 17,292,897 0 0 0% 
Cost Allocations Paid 40,936 40,936 31,000 38,900 25% 
Debt Service 2,200,117 2,125,153 3,207,730 3,212,150 0% 
Misc Charges 0 0 0 0 0% 
Total Operating Expenses  17,315,210 20,235,435 3,740,930 3,740,650 0% 
Capital 0 0 0 0 0% 
Total Expenses  17,315,210 20,235,435 3,740,930 3,740,650 0% 

 

 

  

 

 

   



 

Summary of Citywide Debt Obligations  
Fiscal Year 2018  
 
No new debt transactions were entered into during Fiscal Year 2017 and there are no plans to enter into 
any new debt transactions during Fiscal Year 2018. During FY 2017, the final debt service payment for 
the Community Facilities District No. 90-1 Special Tax Refunding Bonds was made on September 1, 
2016. Also, the Baldy Mesa Water District 1998 Refunding Project Certificates of Participation were 
prepaid and fully redeemed on August 1, 2016. 

The required SCLAA debt service payments for FY 2018 total $21,643,524. The total pledged revenues 
are anticipated to be $27,106,133 based on the projection provided by RSG in the SCLAA Continuing 
Disclosure Report dated February 13, 2017 and the revenue expected from HDPP Ground Lease. 
However, it is expected that SCLAA will continue to default on current debt service payments for SCLAA 
Subordinate Tax Allocation Revenue Bonds, Series 2007 and 2008A during FY 2018, but will be able to 
pay all of the past due interest debt service and replenish most of the reserves to meet the reserve 
requirements for the two subordinate bonds. 

  

Debt Service Funds  



 

Debt Issue Fund

Outstanding 
Principal 
6/30/217

FY 17/18 
Principal 

(54110)

FY 17/18 
Interest 
(54120)

FY 17/18 
Total 

Debt Service

Victorville Joint Powers Financing Authority
Variable Rate Lease Revenue Bonds 420 $51,925,000 $1,205,000 $1,583,174 $2,788,174
Co Generation Facility Project
2007 Series A $83,770,000
Total City Debt $51,925,000 $1,205,000 $1,583,174 $2,788,174

Mojave Desert and Mountain Integrated
Waste Management Authority 426 $725,000 $230,000 $36,745 $266,745
Project Revenue Refunding Bonds
Series 2004 $5,910,000 (Victorville's Portion)

Community Facilities District No. 01-01
Special Tax Bonds, 2002 Series A 611 $755,000 $30,000 $43,873 $73,873
Special Tax Bonds, 2005 Series A 611 $2,585,000 $75,000 $128,284 $203,284

Community Facilities District No. 07-01 
Special Tax Bonds, 2012 Series A $2,815,000 612 $2,775,000 $20,000 $141,839 $161,839
  
Total Fiduciary Debt $6,840,000 $355,000 $350,740 $705,740

Victorville Redevelopment Agency 303 $6,650,000 $310,000 $326,853 $636,853
Tax Allocation Bonds
(Bear Valley Road Redevelopment Project Area)
2002 Series A $9,710,000

Victorville Redevelopment Agency 303 $7,045,000 $325,000 $347,613 $672,613
Tax Allocation Refunding Bonds, Series A
(Bear Valley Road Redevelopment Project Area)
2003 Series A $10,195,000

Victorville Redevelopment Agency 303 $3,465,000 $165,000 $170,850 $335,850
Tax Allocation Refunding Bonds, Series B
(Bear Valley Road Redevelopment Project Area)
2003 Series B $5,025,000

Victorville Redevelopment Agency 303 $19,000,000 $425,000 $1,124,534 $1,549,534
Taxable  Allocation parity bonds, Series A
(Bear Valley Road Redevelopment Project Area)
2006 Series A $22,975,000

Total Successor Agency (RDA) Debt $36,160,000 $1,225,000 $1,969,850 $3,194,850  

  

Debt Service Funds (cont.)  



 

Debt Issue Fund

Outstanding 
Principal 
6/30/217

FY 17/18 
Principal 

(54110)

FY 17/18 
Interest 
(54120)

FY 17/18 
Total 

Debt Service

Southern California Logistics Airport Authority 455 $18,400,000 $985,000 $785,618 $1,770,618
Tax Allocation Parity Bonds
(Southern California Logistics Airport Project)
Series 2005A $26,850,000

Southern California Logistics Airport Authority 455 $42,075,000 $125,000 $2,562,763 $2,687,763
Taxable Tax Allocation Revenue Parity Bonds
(Southern California Logistics Airport Project)
Taxable Series 2006 $45,020,000 

Southern California Logistics Airport Authority 455 $52,180,000 $1,020,000 $2,473,500 $3,493,500
Tax Allocation Revenue Parity Bonds
(Southern California Logistics Airport Project)
Refunding  Non Housing Series 2006 $62,780,000 

Southern California Logistics Airport Authority 455 $31,760,000 $480,000 $1,980,659 $2,460,659
Taxable Tax Allocation Revenue Parity Bonds
(Southern California Logistics Airport Project)
Taxable Series Forward 2006 $34,980,000 

Southern California Logistics Airport Authority 455 $57,675,000 $900,000 $3,462,113 $4,362,113
Taxable Subordinate Tax Allocation Revenue Bonds
(Southern California Logistics Airport Project)
Series 2006 $64,165,000

Southern California Logistics Airport Authority 455 $39,700,000 $0 $4,623,845 $4,623,845
Subordinate Tax Allocation Revenue Bonds
(Southern California Logistics Airport Project)
Series 2007 $42,000,000

Southern California Logistics Airport Authority 455 $13,059,925 $0 $660,250 $660,250
Subordinate Tax Allocation Revenue Bonds
(Southern California Logistics Airport Project)
Series 2008A $13,334,924.85

Total SCLA Debt Non Housing $254,849,925 $3,510,000 $16,548,747 $20,058,747
 

  

Debt Service Funds (cont.)  



 

Debt Issue Fund

Outstanding 
Principal 
6/30/217

FY 17/18 
Principal 

(54110)

FY 17/18 
Interest 
(54120)

FY 17/18 
Total 

Debt Service

Southern California Logistics Airport Authority 455 $14,015,000 $275,000 $664,169 $939,169
Tax Allocation Revenue Parity Bonds
(Southern California Logistics Airport Project)
Refunding  Housing Series 2006 $16,855,000 

Southern California Logistics Airport Authority 455 $36,015,000 $620,000 $1,962,655 $2,582,655
Taxable Housing Set-Aside Revenue Parity Bonds
(Southern California Logistics Airport Project)
Series 2007 $41,460,000 

Total SCLA Debt Housing $50,030,000 $895,000 $2,626,824 $3,521,824

Total SCLA Debt $304,879,925 $4,405,000 $19,175,571 $23,580,571

Baldy Mesa Water District Parity Certificates of 411 $10,360,000 $335,000 $471,023 $806,023
Participation (Water System Improvement Project)
Series 2006, $13,070,000

Total Water Department Debt $10,360,000 $335,000 $471,023 $806,023

Total Debt $410,164,925 $7,525,000 $23,550,357 $31,075,357
 

Debt Service Funds (cont.)  



 
 

Capital Projects track the purchase or construction of major capital items. 

 

 

 

 

 

  

Capital Project Types 

Traffic Signals  

Water 
Solid Waste/Landfill 

Mitigation  Sewer 

Drainage  Street  

VMUS Airport  IWWTP 

Equipment & 
Technol ogy  Facilities  



 
 

 

 

The Capital Improvement Program is a long range fiscal forecast, which identifies major public 
�L�P�S�U�R�Y�H�P�H�Q�W�V���W�R���W�K�H���&�L�W�\�¶�V���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���R�Y�H�U���W�K�H���Q�H�[�W���I�L�Y�H���\�Hars. Planning for capital improvements is an 
�R�Q�J�R�L�Q�J�� �S�U�R�F�H�V�V�� �W�K�D�W�� �F�R�Q�W�L�Q�X�H�V�� �W�R�� �E�H�� �D�G�M�X�V�W�H�G�� �D�V�� �W�K�H�� �&�L�W�\�¶�V�� �S�U�L�R�U�L�W�L�H�V�� �F�K�D�Q�J�H���� �7�K�H�� �S�O�D�Q�� �S�U�R�Y�L�G�H�V�� �F�R�V�W��
estimates for each project and identifies funding sources with consideration given to ongoing resources. 
Because priorities can change, projects are not guaranteed for funding. 

�$�V�� �S�D�U�W�� �R�I�� �W�K�H�� �D�Q�Q�X�D�O�� �E�X�G�J�H�W�� �S�U�R�F�H�V�V���� �W�K�H�� �&�,�3�� �L�V�� �X�S�G�D�W�H�G���� �7�K�L�V�� �D�O�O�R�Z�V�� �W�K�H�� �&�L�W�\�¶�V�� �G�H�S�D�U�W�P�H�Q�W�V�� �W�R�� �U�H-
evaluate priorities and needs based on the most current revenue and project priorities. CIP projects are 
requested by the departments, reviewed and evaluated by the City Manager, and ultimately approved by 
the City Council as part of the budget. 

The City places priority on construction, rehabilitation, and maintenance efforts to ensure its infrastructure 
improvements are built and maintained according to best practices and promote environmental 
sustainability. Capital improvements of city infrastructure include: streets, traffic signals, bridges, storm 
drain, sewer, pipelines, parks and public service facilities. 

Infrastructure improvements are considered capital improvement projects when the expected life is in 
excess of two years and expenditures are at least $50,000.  In contrast, scheduled purchases of vehicles, 
computer hardware and equipment are capitalized when the individual cost is $5,000 or more with an 
estimated useful life of greater than two years. These routine purchases are generally accounted for out 
of special funds or enterprise funds. There are 33 vehicle, equipment, and computer capital purchases 
budgeted for FY 2017-18, totaling $4,218,885.  

Capital Improvement Program  
Purchases Summary  

 



 
 

 

Description
Funding Source 
Name

Total 
Allocation Justification

Foxborough Redundancy 
Equipment

VMUS 70,000 A multi-year strategy to establish/maintain an inventory of 
spare parts and equipment will help reduce the duration of 
outages in the event of equipment failure. Purchase of spare 
parts and equipment for system components.

SCLA Redundancy 
Equipment

VMUS 30,000 A multi-year strategy to establish/maintain an inventory of 
spare parts and equipment will help reduce the duration of 
outages in the event of equipment failure. Purchase of spare 
parts and equipment for system components.

Arc Fault and Flash Study VMUS 40,000 Consultant study to be done after the Master Plan. Required 
By OSHA

F550 Sign Truck Measure I 100,000 Carry Over from 2016
F450 Crew Cab Measure I 57,150 Carry Over from 2016
Equipment Upgrade Measure I 50,000 Upgrade of traffic signal controllers, video detection, and 

pedestrian crossing
Bucket Truck (Altec) Street Light Fund - 75%, 

Measure I - 25%
180,000 New Truck and not a replacement. The old truck is wearing out 

and will only be used as needed, saving on its maintenance, 
wear, and tear.

Fiber Splicing Trailer Street Light Fund - 75%, 
Measure I - 25%

27,000 Due to increase in fiber installation, the trailer will allow for 
splicing in any weather, day or night and emergency.

Truck-New Street Light Fund - 75%, 
Measure I - 25%

52,000 For new Traffic Manager position.

Thermo Plastic Melting Kettle Measure I 46,525 To allow for an increase in thermo installation.

Bituminous Applicator Measure I 7,810 Mixes the glue for RPM installation.
Compressor Rebuild CNG Enterprise 76,000 Rebuild spare CNG compressor to serve as redundant 

equipment for CNG stations.
Replace 2000 Dodge Ram 
#05904

Gas Tax 40,000 ROLLOVER-Truck is unreliable with 98,000 miles; significant 
idling time each day. The maintenance requirements exceed 
the productive limits coupled with the down time and non-
productivity.

Replace 2002 Dodge Ram 
#32566

Gas Tax 35,000 ROLLOVER-Truck is at end of life for serviceability with 
109,000 miles. The maintenance requirements exceed the 
productive limits coupled with the down time and non-
productivity.

Truck, 4x4, 1 Ton Crew Cab 
Utility

Sanitary/Sewer = 53.4%
Gas Tax = 13.3%
DFAD 2 = 13.3%
Storm Drain = 20%

75,000 ROLLOVER-Vehicle needed for new MW positions. 4 wheel 
drive needed to monitor sewer easements.

Trencher LMAD = 67%
DFAD = 33%

19,200 ROLLOVER-New Trencher to be used for irrigation and root 
cutting.

Redundancy Pump Station 
Equipment

Sanitary/Sewer 150,000 ROLLOVER-Backup electric motor & 4" pump for sewer pump 
station at Stoddard Wells.

Replace 2003 Graffiti Truck 
#71507 (Cab & chassis only)

General Fund 40,000 Truck is at end of life for serviceability with 18,000 hours. The 
maintenance requirements exceed the productive limits 
coupled with the down time and non-productivity.  

Capital Improvement Program  
Purchases Summary  



 
 

 

Description Funding Source 
Name

Total 
Allocation

Justification

544 H Front End Loader Gas Tax = 50%
LTF = 50%

240,000 This equipment falls under the Off Road Emissions which 
mandates that all Fleet agencies with a diesel horse power 
foot print must comply with the latest emissions technologies 
by the year 2020. This equipment will be replaced through 
attrition to meet the deadlines. Existing 2001 544H front end 
loader equipment has 10,142 hours and must be retired by 
Jan. 1, 2019.

Crafco EZ100P Crack Seal 
Machine (Replace 88515)

Gas Tax 70,000 Replacement for 2003 Crack Seal machine at end of life.

Dodge Durango (Replace 
19252)

Gas Tax = 55.5%
LTF = 44.5%

45,000 Replacement for 2001 truck at end of life for serviceability with 
180,000 miles. The maintenance requirements exceed the 
productive limits coupled with the down time and non-
productivity.

Backhoe Trailer - T-40 
Towmaster

Sanitary/Sewer = 50%
Storm Drain = 50%

43,000 New - Transport Backhoe Loader JD 410 to Citywide projects.

Backhoe Loader JD 410 
w/addtl. 3 ft. bucket

Sanitary/Sewer = 65%
Gas Tax = 17.5%
Storm Drain = 17.5%

154,000 New - Backhoe Loader to be used primarily for sewer 
repairs/projects, in addition to Shoulders (dirt road) and 
drainage projects. Sewer/Shoulders/Storm Drain crew has 
only one other backhoe loader which is insufficient to meet 
City needs.

Street Sweeper - CNG 
Replacement of 2005 
Sweeper

Storm Drain = 50%
Gas Tax = 50%

410,000 ROLLOVER - Replacement of 2005 equipment damaged in 
vehicle accident in 2014

Van w/CCTV Equipment Sanitary/Sewer = 100% 360,000 Replacement for 1999 GMC Van w/CCTV equipment used for 
Sewer and Storm Drain pipe inspection projects.

McArt Fleet main Shop-On 
Board Brake Lathe

General Fund 14,000 Vehicle "On Board" brake lathe for autos and trucks up to 
7500 series. On Board type attaches to vehicle to resurface 
rotors without disassembly of vehicle.

McArt Fleet Light Duty Shop - 
Light duty vehicle lift

General Fund 5,000 Light duty (10,000 pound) lift for Police vehicles & main shop 
overflow.

McArt Fleet Main Shop-Brake 
Lathe Replacement

General Fund 9,000 Replace existing 25 year old lathe (resurfaces brake rotors) 
which is no longer functional.

Minivan-Replace Vehicle 
56110

Water Asset Repl 40,000 Replace 2003 Ford Windstar

Truck-Replace Vehicle 45265 Water Asset Repl 40,000 Replace 2002 GMC Sierra
Truck-Replace Vehicle 02426 Water Asset Repl 45,000 Replace 2005 Chevrolet Silverado 1500
Truck-Replace Vehicle 70181 Water Asset Repl 53,000 Replace 2007 Ford F150
Truck-Replace Vehicle 70198 Water Asset Repl 53,000 Replace 2007 Ford F150
Truck-Replace Vehicle 10123 Water Asset Repl 45,000 Replace 2003 Chevrolet Silverado 1500 Inspector vehicle
Truck-Replace Vehicle 69558 Water Asset Repl 45,000 Replace 2006 Chevrolet Silverado 2500 Inspector vehicle
Forklift-Replace 02580 Water Asset Repl 79,400 Replace 1989 Caterpiller T40D
Truck-Replace Vehicle 03009 Water Asset Repl 50,200 Replace 2007 Chevrolet Silverado 1500
Truck-Replace Vehicle 83406 Water Asset Repl 50,400 Replace 2002 Ford Ranger
Truck-Replace Vehicle 83409 Water Asset Repl 50,400 Replace 2002 Ford Ranger
Tapping Maching Water Fund 20,000 In support of in-house hot tap
Truck-New Water Fund 50,400 For new position, Electrical Technician Assistant  

Capital Improvement Program  
Purchases Summary  (cont.)  



 
 

 

Description Funding Source 
Name

Total 
Allocation

Justification

Screen-Additional IWWTP Fund 250,000 Operational requirements for increased sanitary flow
Membrane Replacement IWWTP Replacement 250,000 Replace membranes as they exceed useful life
Truck - New Water Fund 50,400 New truck for proposed new Line Locator in Water department.

Vehicle Replacement -                      
Ford F250 Utility Truck

General Fund - Parks 50,000 Replace old 1990 Chevy Utility Truck (#368630); Vehicle is at 
the end of its life cycle. 

New Grapple Truck Landfill Mitigation Fund   230,000 For cleanup of large/heavy illegal dump items
Rear Loader Trash Truck Landfill Mitigation Fund   150,000 For Illegal dump clean-up
Vehicle Replacement -                      
Ford F150 Extended Cab

Solid Waste  40,000 For use by Recycling Technician; replace 2001 Dodge Dakota

Tractor Airport Operations 80,000 Replace existing tractor that has reached the end of its useful 
life

Mower Airport Operations 45,000 Replace existing mower that is not adequate for the acreage 
that must be mowed

Hydraulic Pavement Breaker 
Attachment for Skid Steer 
Bobcat Loader

Airport Operations 6,000 Replace existing pavement breaker that has reached the end 
of its useful life

4,218,885Total Construction Improvement Project Purchases  

 

  

Capital Improvement Program  
Purchases Summary  (cont.)  



 
 

 

 

Project Title: Green Tree Boulevard Extension

Project Type: Street 

Project Description: Construct road to connect Victorville and Apple Valley

Project Justification: Reduce traffic congestion

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-60013 10,000 0 0 0 0 10,000
Total 10,000 0 0 0 0 10,000

Location: Green Tree Boulevard from Hesperia Road to Ridgecrest Road/Yates Road
 

  

Capital Improvement Projects  
Streets  



 
 

 

 

Project Title: Bear Valley Bridge Widening over BNSF

Project Type: Street 

Project Description: Bridge widening

Project Justification:

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60014 50,000 0 0 0 0 50,000
Measure I 250-60014 20,000 475,000 0 0 0 495,000
Measure I 255-60014 550,000 0 0 0 0 0
Total 620,000 475,000 0 0 0 545,000

Location: Bear Valley Road near Industrial Boulevard

Bridge has substandard lane widths with no shoulders; approach lanes have 
substandard lane widths requiring widening.  Traffic queuing on single eastbound left 
turn lane on Bear Valley Road at Ridgecrest Road requires an additional left turn lane.

 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: La Mesa Road

Project Type: Street 

Project Description: Traffic signal and connection of La Mesa Road to US-395

Project Justification: Safety and traffic congestion relief.  This will connect La Mesa Road to US-395.

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60064 50,000 0 0 0 0 50,000
CFD 611-60064 1,214,362 0 0 0 0 1,214,362
Total 1,264,362 0 0 0 0 1,264,362

Location: La Mesa Road at US-395 from Cantina Drive to Mesa View
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: El Evado Road

Project Type: Street 

Project Description: Add shoulder

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-60072 35,000 0 0 0 0 35,000
Total 35,000 0 0 0 0 35,000

Location: El Evado Road from Hook Boulevard to Mojave Drive
 

 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Amethyst Road

Project Type: Street 

Project Description: Pavement rehabilitation to include asphalt berm

Project Justification: Pavement rehabilitation to include shoulders and bike lanes

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60074 249,809 0 0 0 0 249,809
Measure I 250-60074 996,000 0 0 0 0 996,000
Total 1,245,809 0 0 0 0 1,245,809

Location: Amethyst Road from Mojave Road to Bear Valley Road
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: La Mesa Road

Project Type: Street 

Project Description: Pavement rehabilitation to include bike lanes

Project Justification: Necessary road improvements and bike safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60077 216,000 0 0 0 0 216,000
Measure I 250-60077 984,000 0 0 0 0 984,000
Total 1,200,000 0 0 0 0 1,200,000

Location: La Mesa Road from El Rio Road to Cantina Drive
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Bike Routes

Project Type: Street 

Project Description: Bike routes throughout the City

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60080 30,000 0 0 0 0 30,000
Total 30,000 0 0 0 0 30,000

Location: Various
 

 

 

Project Title: Safe Route to Schools

Project Type: Street 

Project Description: Traffic safety features at 7 school sites

Project Justification: Necessary road improvements

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Street Lighting 200-60083 250,000 0 0 0 0 250,000
LTF 230-60083 280,000
Total 530,000 0 0 0 0 250,000

Location: 7 school sites
 

Capital Impr ovement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Air Expressway

Project Type: Street 

Project Description: Slurry from Village Drive to Phantom West; add shoulders and bike lanes.

Project Justification: Necessary road improvements and shoulder needed.  Bike lanes for safety.

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60084 315,000 0 0 0 0 315,000
Total 315,000 0 0 0 0 315,000

Location: Air Expressway from Village Drive to Phantom West
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Hesperia Road Bike Lanes

Project Type: Street 

Project Description: Striping for bike lanes

Project Justification: Safety 

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60091 5,000 0 0 0 0 5,000
Total 5,000 0 0 0 0 5,000

Location: Hesperia Road from Bear Valley Road to Nisqualli Road
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Nisqualli Road

Project Type: Street 

Project Description: Slurry seal and bike lanes

Project Justification: Necessary improvements to include bike lanes

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60097 36,000 0 0 0 0 36,000
Measure I 250-60097 80,000 0 0 0 0 80,000
Total 116,000 0 0 0 0 116,000

Location: Nisqualli Road from Hesperia Road to the I-15 Interchange
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Phantom Road East and West

Project Type: Street 

Project Description: Slurry seal and bike lanes

Project Justification: Necessary road improvements to include bike lanes

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-60098 116,000 0 0 0 0 116,000
0 0 0 0 0 0

Total 116,000 0 0 0 0 116,000

Location: Phantom Road East and Phantom Road West
 

 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Village Drive

Project Type: Street 

Project Description: Pavement rehabilitation, shoulders and bike lanes

Project Justification: Safety and the addition of bike lanes

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60101 900,000 0 0 0 0 900,000
Measure I 250-60101 3,500,000 0 0 0 0 3,500,000
Total 4,400,000 0 0 0 0 4,400,000

Location: Mojave Drive to Air Expressway
 

 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Green Tree East Slurry Seal 

Project Type: Street 

Project Description:

Project Justification:

Project Classification: Improvements/Rehabilitation

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-60105 169,000 0 0 0 0 169,000
Total 169,000 0 0 0 0 169,000

Location: Green Tree East 

Slurry seal and restriping

Repair of roads

 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Amargosa Road

Project Type: Street 

Project Description: Widen curb, gutter and sidewalk from Village Drive to Placida Road

Project Justification: Necessary road improvements for safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-60106 17,000 0 0 0 0 17,000
Measure I 250-60106 58,000 0 0 0 0 58,000
Total 75,000 0 0 0 0 75,000

Location: Amargosa Road between Village Drive and Placida Road
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Luna Road

Project Type: Street 

Project Description: Pavement rehabilitation

Project Justification: Necessary road improvements

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-60113 1,342,000 0 0 0 0 1,342,000
Total 1,342,000 0 0 0 0 1,342,000

Location: Luna Road from Amargosa Road to Amethyst Road
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Ridgecrest Road

Project Type: Street 

Project Description: Pavement rehabilitation.

Project Justification: Necessary road improvements.

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-60116 850,000 0 0 0 0 850,000
Total 850,000 0 0 0 0 850,000

Location: Ridgecrest Road from Bear Valley Road to Pahute Road.
 

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Citywide - New Sidewalk, Curb & Gutter Pavement Widening

Project Type: Street 

Project Description: New sidewalk and required curb and gutter pavement widening or reconstruction

Project Justification:

Project Classification: Improvements/Rehabilitation

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-70025 100,000 0 0 0 0 100,000
Total 100,000 0 0 0 0 100,000

Location: Citywide

New sidewalk and required curb and gutter pavement widening citywide per city 
standards

 

 

Project Title: New Access Ramps and Sidewalk Repairs & Replacement

Project Type: Street 

Project Description: New access ramps to meet ADA standards where practicable

Project Justification:

Project Classification: Improvements/Rehabilitation

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-70026 100,000 0 0 0 0 100,000
Total 100,000 0 0 0 0 100,000

Location: Citywide

Install new access ramps to meet ADA standards where practicable with corresponding 
sidewalk repairs and replacement

  

Capital Improvement Projects  
Streets (cont.)  



 
 

 

 

Project Title: Mojave Riverwalk

Project Type: Street 

Project Description: Bike trails

Project Justification: Transportation project providing alternate bike routes

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

LTF 230-70611 520,000 0 0 0 0 520,000
Total 520,000 0 0 0 0 520,000

Location: Bear Valley Road at the Mojave River
 

 

  

Capital  Improvement Projects  
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Project Title: Mojave Drive/East Trail Traffic Signal

Project Type: Street 

Project Description: Traffic signal installation

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Street Light 200-62030 190,000 0 0 0 0 190,000
LTF 230-62030 32,000 0 0 0 0 32,000
Measure I 250-62030 32,000 0 0 0 0 32,000
Total 254,000 0 0 0 0 254,000

Location: Mojave Drive at East Trail
 

  

Capital Improvement Projects  
Traffic Signals  



 
 

 

 

Project Title: Traffic Signal Communication Upgrades

Project Type: Street 

Project Description: Traffic signal communication upgrades at various locations

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-62034 50,000 0 0 0 0 50,000
Total 50,000 0 0 0 0 50,000

Location: Various locations City wide
 

 

 

Project Title: City Wide Traffic Controls 

Project Type: Street 

Project Description: Traffic signal controllers at various locations

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-62035 50,000 0 0 0 0 50,000
Total 50,000 0 0 0 0 50,000

Location: Various locations City wide
 

Capital Improvement Projects  
Traffic Signals (cont.)  



 
 

 

 

Project Title: Mojave Drive at Amethyst Road Traffic Signal

Project Type: Street 

Project Description: Traffic signal installation

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Street Light 200-62040 360,000 0 0 0 0 360,000
LTF 230-62040 60,000 0 0 0 0 60,000
Measure I 250-62040 60,000 0 0 0 0 60,000
Total 480,000 0 0 0 0 480,000

Location: Mojave Drive at Amethyst Road
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Traffic Signals (cont.)  



 
 

 

 

Project Title: Thermo Plastic Striping

Project Type: Street 

Project Description: Adding/replacing thermo plastic striping

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-62041 50,000 0 0 0 0 50,000
Total 50,000 0 0 0 0 50,000

Location: Bear Valley Road, 7th Street, Hesperia Road and Amargosa Road
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Traffic Signals (cont.)  



 
 

 

 

Project Title: 7th Street Archway

Project Type: Street 

Project Description: Install LED lights, repaint and repair the 7th Street Archway in Old Town

Project Justification: In need of repair

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Measure I 250-62042 70,771 0 0 0 0 70,771
Total 70,771 0 0 0 0 70,771

Location: 7th Street
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Project Title: Street Lighting Project

Project Type: Street 

Project Description: Street lights installed at SCLA

Project Justification: Safety

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Street Light 200-62043 180,000 0 0 0 0 180,000
Total 180,000 0 0 0 0 180,000

Location: SCLA
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Traffic Signals  



 
 

 

 

Project Title: Storm Drain Repairs and Controls

Project Type: Drainage

Project Description: Repairs to storm drain as necessary.

Project Justification: Safety  

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Storm Drain 202-61004 100,000 0 0 0 0 100,000
Total 100,000 0 0 0 0 100,000

Location: Various locations City wide.
 

 

 

Project Title: Drainage Master Plan

Project Type: Drainage

Project Description: Drainage Development Impact Fee Study

Project Justification: Fee study to provide for future projects

Project Classification: Construction

Name of Funding Source
Fund-
Project FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

5 Year 
Total

Storm Drain 202-61024 135,000 0 0 0 0 135,000
Total 135,000 0 0 0 0 135,000

Location: N/A
 

Capital Improvement Projects  
Drain age 






