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The budget is the City’s financial plan for managing revenues and expenditures effectively so as to  

provide the best services possible for the amount of revenues received.  The proposed budgets are also 

developed based upon Council priorities, long-range financial forecasting, prioritized criteria for capital 

budget and legal mandates for restricted funding sources. 

The City Manager is responsible for submitting the proposed annual budget and proposed annual salary 

plan to the City Council (VMC 2.04.150).  The Finance Division is responsible for the coordination,  

development, and preparation of the annual budget.  Department Heads are responsible for preparing 

their department budget requests and revenue estimates in accordance with the guidelines provided by 

the Deputy City Manager, along with any special budget instructions or direction that may be provided 

by the City Manager. The budget document serves several purposes.  First, it presents the City Council 

and public with a clear picture of the services provided by the City.  Second, it provides the management 

and staff with an understandable financial and operating plan which ties into the City’s  financial  

accounting system. 

 

The following briefly describes the contents of the budget book: 

Table of Contents: This lists the major sections of the budget as well as detail of information included in 

each section. 

Budget Guide: This section presents a brief description of our budget process and key elements of the 

budget. 

City Organization Chart: Presents the breakdown of where each department falls within the organization. 

Financial Summaries: Overview of general fund and all operating funds. 

Departments: Provides department overview, division summaries and org chart for each major funding 

source. 

Other Charges: Expenditures in the operations budget such as transfers out, cost allocations and debt 

service payments. 

General Fund: The general operating fund of the City.  This fund also accounts for all non-department 

specific revenues. Summaries and forecasts are shown for these accounts. 

Enterprise Funds: Funds accounting for a government’s business-type activities. These funds are  

expected to sustain themselves on revenues collected from the public for services provided. Summaries 

for these accounts are shown in this section. 

 

Special Funds: Special funds account for those types of revenues which are restricted and the  

expenditures which can be used against these special purpose revenues. 

Capital Improvement Program: Overview of major capital projects and funding sources. 

Budget Guide 
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City Organization Chart 
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FY 2015 Operating Budget Overview—All Funds  
Revenues and Expenditures 
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Fund Summary 
 

  

 Estimated 

Revenue 

 Operating   

Expenditures 

 CIP 

Expenditures 

 Total 

Expenditures 

 (Use)/Add 

To Fund 

Balance 
       

100 General Fund 51,534,967  51,214,162  199,200  51,413,362  121,605  

       

 City Enterprise Funds      

425 Sanitary/Sewer Treatment 14,373,915  12,845,536  1,724,003  14,569,539   (195,624) 

       

426 Solid Waste Management 13,268,000  13,940,572  661,422  14,601,994   (1,333,994) 

427 Landfill Mitigation 120,000  115,100  -    115,100   4,900  

 Solid Waste Management 13,388,000  14,055,672  661,422  14,717,094   (1,329,094) 

       

420 Victorville Utility 11,793,902  10,894,273  3,429,101  14,323,374   (2,529,472) 

421 VV Utility-Public Purp 301,201  537,265  -    537,265   (236,064) 

422 VMUS - Cap & Trade 272,763  243,821  -    243,821   28,942  

 VMUS 12,367,866  11,675,359  3,429,101  15,104,460   (2,736,594) 

       

  Total City Enterprise Funds 40,129,781  38,576,567  5,814,526  44,391,093   (4,261,312) 

       

 Special Revenue Funds      

240 State Asset Seizure 8,000  40,000  -    40,000   (32,000) 

241 Restricted Asset Seizure 500  1,500  -    1,500   (1,000) 

242 Federal Asset Seizure -    34,000  -    34,000   (34,000) 

 Asset Seizure Funds 8,500  75,500  -    75,500   (67,000) 

       

350 DIF Public Bldgs 250,000  -    -    -    250,000  

351 DIF Fire Service 40,000  -    -    -    40,000  

352 DIF Road Service 775,000  11,726  -    11,726  763,274  

353 DIF Public Safety 25,000  -    -    -    25,000  

354 DIF Recreation Service 350,000  - -    -    350,000  

355 DIF Nisqualli Overpass 500  4,417  -    4,417  (3,917) 

356 DIF Goodwill Overpass 8,150  4,015  -    4,015  4,135  

357 DIF Storm Fee No & Central 20,000  4,511  -    4,511  15,489  

358 DIF Street Lighting Dev Fees 1,000  3,570  -    3,570  (2,570) 

359 DIF Fire Hydrant Dev Fees 1,000  -    -    -    1,000  

 Development Impact Fees 1,470,650  28,239  -    28,239  1,442,411  

       

265 Local Grants 75,000  -    75,000  75,000  -    

270 State Grants 134,389  134,389  -    134,389  -    

 Local/State Grants 209,389  134,389  75,000  209,389                        -    

       

250 Meas I - Projects (50%) -    10,855  814,200  825,055  (825,055) 

251 Meas I - Traffic (50%) -    1,700,630  331,000  2,031,630  (2,031,630) 

255 Measure I Street Arterial -    21,645  776,000  797,645  (797,645) 

 Measure I -    1,733,130  1,921,200  3,654,330  (3,654,330) 
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Fund Summary (con’t) 
 

  

 Estimated 

Revenue 

 Operating   

Expenditures 

 CIP 

Expenditures 

 Total 

Expenditures 

 (Use)/Add 

To Fund 

Balance 
       

230 Local Transportation 980,479  1,295,847  1,475,836  2,771,683  (1,791,204) 

234 Motor Vehicle AB 2766 -    -    260,991  260,991  (260,991) 

 Transportation Tax 980,479  1,295,847  1,736,827  3,032,674  (2,052,195) 

       

120 Fueling Stations 560,418  550,627  17,500  568,127  (7,709) 

200 Street Lighting District 1,870,455  1,842,643  -    1,842,643  27,812  

201 Traffic Safety 768,000  768,000  -    768,000  -    

202 Storm Drain Utility 1,419,523  1,543,504  1,324,898  2,868,402  (1,448,879) 

205 Low Mod Income Hsng -    64,000  -    64,000  (64,000) 

220 Gas Tax 2,986,314  2,800,917  904,478  3,705,395  (719,081) 

275 Federal Grants 686,300  -    686,300  686,300  -    

280 HUD Grants 2,456,156  2,456,156  -    2,456,156  -    

370 LMAD's/DFAD's District 2,208,549  1,986,785  93,212  2,079,997  128,552  

 Other Special Revenue Funds 12,955,715  12,012,632  3,026,388  15,039,020  (2,083,305) 

       

  Total Special Revenue Funds 15,624,733  15,279,737  6,759,415  22,039,152  (6,414,419) 

       

 Fiduciary Funds      

303 Successor Agy-Bv Road 5,693,848  5,473,089  5,722  5,478,811  215,037  

304 Successor Agy-Old Town 11,103  -    -    -    11,103  

305 Successor Agy-VVEDA 80% 80,000  80,000  -    80,000  -    

 Successor Agency Funds 5,784,951  5,553,089  5,722  5,558,811  226,140  

       

610 CFD 90-01 840,090  840,090  -    840,090  -    

611 CFD 01-01 306,474  306,474  1,194,927  1,501,401  (1,194,927) 

612 CFD 07-01 164,888  164,888  -    164,888  -    

620 Sidewalk Assessment Dist 15,000  -    -    -    15,000  

 CFD And Assessment Districts 1,326,452  1,311,452  1,194,927  2,506,379  (1,179,927) 

       

  Total Fiduciary Funds 7,111,403  6,864,541  1,200,649  8,065,190  (953,787) 

       

  Total City Funds 114,400,884  111,935,007  13,973,790  125,908,797  (11,507,913) 

       

Victorville Water District    

Annual Budget by Fund    

410 Victorville Water 29,452,000  22,273,574  9,822,417  32,095,991  (2,643,991) 

411 Water District #2 1,168,000  595,500  -    595,500  572,500  

630 WID #2 - A.D. 2 -    569,300  -    569,300  (569,300) 

 Victorville Water 30,620,000  23,438,374  9,822,417  33,260,791  (2,640,791) 

       

Southern California Logistics Airport Authority    

Annual Budget by Fund    

450 Airport Operations  7,667,216  8,487,235  2,035,469  10,522,704  (2,855,488) 

452 Off-Airport Operations  59,500  61,508  -    61,508  (2,008) 

455 SCLAA Debt Service     21,514,027  21,514,027  -    21,514,027  -    

 SCLAA  29,240,743  30,062,770  2,035,469  32,098,239  (2,857,496) 

       

 All Entities   174,261,627  165,436,151  25,831,676  191,267,827  (17,006,200) 
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Expenditures by Department 

Department  

Summary 

  FY 2012  

Actual   

  FY 2013  

Actual 

  FY 2014 

Budget   

  FY 2015 

Budget   

Budget % 

Change 

General 7,032,916  2,904,788  3,173,646  2,738,467 -16% 

Administration 2,542,079  2,483,395  2,452,926 2,471,430 1% 

Administrative Services 5,453,853  6,729,136  7,482,553  7,491,322 0% 

Community Services 18,736,188 21,752,482 22,545,876  20,997,594 -7% 

Development 2,271,481 2,480,092 2,786,519  2,895,122 4% 

Engineering 17,026,019  9,679,882  15,945,158  10,585,472 -34% 

Public Safety 29,574,594 30,368,496 32,941,997  34,031,789 3% 

Public Works 6,456,279  6,731,393  12,267,785  12,029,558 -2% 

Economic Development 53,280,810 46,432,249 4,894,577  8,240,989 68% 

Municipal Utilities 12,038,633  11,765,859  11,734,749  15,104,460 29% 

Sanitary/Sewer 10,701,143  11,344,632  14,864,445  13,373,570 -11% 

Airport Operations 10,358,693 10,556,235 15,739,772 10,584,212 -33% 

Airport Debt Service 26,425,536 21,765,829 18,268,388 21,514,027  18% 

Water 27,726,427 28,176,835 23,527,931  29,209,815 24% 

Total by Department 229,624,651 213,171,303 188,626,322 191,267,827 1% 
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General Fund Summary 
100 

Fund Overview:  

The General Fund is the primary operating fund of the City of Victorville and is used to account for all financial 

resources except those required to be accounted for in another fund. 

Expenditures Summary  

by Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014  

Budget 

FY 2015  

Budget 

Budget % 

Change 

Personnel 10,882,453  10,585,778  11,235,311  11,876,311 6% 

Maintenance &  
Operations 

33,591,470  34,400,861  37,074,006  39,091,648 5% 

Other Expenses 883,372  2,365,397  1,027,313  246,203 -76% 

Capital 75,609  43,698  325,461  199,200  -39% 

Total Expenditures 45,432,905  47,395,735       49,662,091  51,413,362 4% 

Revenue and  

Expenditure Summary 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014  

Budget 

FY 2015  

Budget 

Budget % 

Change 

Revenues:      

Taxes 33,552,822  35,886,723  37,006,950  39,044,710  6% 

Licenses & Permits 1,197,702  1,107,248  1,211,200  1,326,400  10% 

Fines & Forfeitures 133,971  262,544  118,000  110,700  -7% 

Intergovernmental 88,629  52,384  1,000  1,500  50% 

Charges for Services 2,710,476  1,897,032  2,313,882  2,099,606  -10% 

Investment Income 199,619  315,171  269,556  301,112  12% 

Sale of Assets 14,100   -     -     -    0.0% 

Other Revenue 9,022,563  9,676,639  8,243,541  8,650,939  5% 

Total Revenue 46,919,883  49,197,741  49,164,129  51,534,967  5% 

      

Expenditures:      

Administration 2,542,079  2,485,011  2,452,926  2,471,430 1% 

Administrative Services 3,871,095  3,867,217  4,241,323  4,352,313 3% 

Community Services 4,970,155  5,145,853  5,766,595  5,704,612 -1% 

Development 1,700,403  1,997,867  2,001,518  2,432,275 22% 

Engineering 762,195  622,100  457,481  415,042 -9% 

General 1,039,985  1,461,244  352,364  232,088  -34% 

Golf -    642,614  719,110  764,115  6% 

Public Safety 29,499,157  30,323,319  32,574,232  33,950,289 4% 

Public Works 1,047,835  850,510  1,096,542  1,091,198 0% 

Total Expenditures 45,432,905  47,395,735  49,662,091  51,413,362 4% 
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General Fund Revenue Assumptions: 

FY 2015 revenues are based on a combination of factors including analysis of historical revenue    

receipts, anticipated changes in the local economic environment, projected City growth development, 

and anticipated changes in revenue receipts. 

A total of $51.5 million is projected in the General Fund for the fiscal year 2015. For FY 2014,       

revenues are proposed in the amount of $49.2 million. The assumptions used by the City to budget 

Fiscal Year 2015 revenues are explained within this section.  

Note: The charts in this section utilize actual revenues for FY 2012 & FY 2013, and budget amounts 

for FY 2014 and FY 2015. 

Property Tax: 

Property Tax is a primary source of funding for   

general City services and represents 32% of      

General Fund revenues.  Property Tax  

consists of County allocated Property Tax, 

Property Tax In Lieu of Vehicle License Fees, 

and Homeowner Property Tax. The major net 

taxable value of the City’s    property tax  

consists of residential property, making up 

54.5%, and commercial property, which 

makes up 17.1% of the total tax value. 

The City of Victorville anticipated property tax  

revenue to increase by 4.5%, or $706,752, from the amount budgeted of $15.7 million in FY 2014. 

Beyond FY 2015, property taxes are anticipated to remain  stable with a modest increase over the 

next few years. 

Sales Tax 

Sales Taxes and Sales Tax In Lieu represent  

approximately 36% of the General Fund  

revenue and are a major source of revenue 

for the City of Victorville.  The sales tax within 

the City of Victorville is 8%, with only 1% of 

the revenue being returned to the City, with 

the remainder being distributed to the State 

and other public agencies. Sales tax is levied 

on activity related to the sales of autos and  

transportation, general consumer goods,  

restaurant and hotels, building and construction, business and industry, food and drugs, and fuel 

and service stations. The largest generators of sales tax in Victorville are Autos and Transportation 

and General Consumer Goods.  They make up approximately 55% of the total sales tax receipts.  

The City has projected a 8%, or $1,359,820, increase in its sales tax revenue for FY 2014-15    

when compared to the FY 2013-14 budget. Most of the increase is primarily due to the recent      

development at Highway 395 and Palmdale Road. 

Revenue Assumptions                                                                                 
for Major Revenue Sources 
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Revenue Assumptions                                                                                 
for Major Revenue Sources 

Franchise Fees  

The City collects Franchise Fees for  

electricity,  natural gas, waste disposal,  

and cable television for the use of the public 

right-of-ways. The businesses include  

Southern California Edison, Southwest Gas 

Corporation, Pacific Gas and Electric, Charter 

Communication, Verizon, and Victorville  

Disposal. The  current year estimate is based 

upon historical trend analysis, estimates of 

new construction, and rate change analysis 

for each franchise. The proposed FY 2014-15 

fees represent an average increase of 4% from the FY 2013-14 that was estimated. Franchise Fees 

represent  5.8% of the  

Transient Occupancy Tax 

Visitors staying at one of the 22 motels or  

hotels within the City area pay a local tax 

called Transient Occupancy Tax (TOT). The 

TOT rate approved by City residents is set at 

7% and is paid on the room rate charged by 

the hotel. The TOT revenue represents  

approximately 2% of the General Fund  

revenue and is projected to be $885,000 for  

FY 2014-15. 

Licenses & Permits 

This category consists of Development,  

Engineering, Animal Licenses, and  

Hazardous Permits. Licenses & Permits 

represents approximately 3% of the General 

Fund revenue and is projected to be 10% 

more than FY 2013-14. The estimated 

amount for FY 2014-15 is $1,326,400. 
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Other Revenues and Financing Sources 

These Categories include General Fund cost        

allocations, passed through tax increment  

revenue, and miscellaneous revenue. These  

revenues represent approximately 17% of the 

General Fund revenue. The estimated amount 

for FY 2014-15 is $8,650,939, which is 5% more 

than the FY 2013-14 budget amount. 

Revenue Assumptions                                                                                 
for Major Revenue Sources 

Charges for Services 

This category consists of Public Safety,                 

Development, and Recreation charges for  

services provided to the community. Charges  

for Services  represent approximately 4% of  

the General Fund revenue.  The City projects  

receipts to be 9% less than FY 2014 budget.  

The estimated amount for FY 2014-15 is 

$2,099,606. 
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General Fund Revenues  
Summary by Category 

General Fund Revenue by  
Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget 

Budget % 

Change 

 Taxes       33,552,822        35,886,723      37,006,950        39,044,710  6% 

 Licenses & Permits        1,197,702          1,107,248         1,211,200          1,326,400  10% 

 Fines & Forfeitures            133,971              262,544            118,000              110,700  -7% 

 Intergovernmental  88,629  52,384  1,000  1,500  50% 

 Charges for Services        2,710,476          1,897,032         2,313,882          2,099,606  -10% 

 Investment Income            199,619              315,171            269,556              301,112  12% 

 Sales of Assets              14,100                          -                          -                            -    0% 

 Other Revenue        9,022,563          9,676,639         8,243,541          8,650,939  5% 

Total Revenue     46,919,883        49,197,741      49,164,129        51,534,967  5% 
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General Fund Revenues by Line Item 

GENERAL FUND REVENUES 
 FY 2012  
Actual  

 FY 2013  
Actual 

 FY 2014 
Budget  

 FY 2015 
Budget  

Budget % 
Change 

      

Property Tax 13,801,339         15,248,146       15,705,590  16,412,342  4% 

Property Transfer Tax 239,812  225,190  252,451              257,500  2% 

Sales Tax - In Lieu 3,824,981           4,390,690         4,447,293  4,728,938  6% 

Sales Tax 12,423,981         12,497,091       12,793,046  13,871,221  8% 

Transient Occupancy Tax      709,360              841,113         1,030,000  885,000  -14% 

Franchise Fees 2,553,349           2,684,493         2,778,570  2,889,709  4% 

TOTAL TAXES     33,552,822         35,886,723       37,006,950  39,044,710  6% 

      

Business License 254,819              257,048  275,000              275,000  0% 

Animal License         52,925   48,640  50,000  55,000  10% 

Animal Breeding License -    -                -    200  100% 

Animal Permit          2,400  2,275  500  2,400  380% 

Mobile Home Park Permit 17,191  16,961  20,000  20,000  0% 

Building Permit        491,889  452,432  450,000  490,000  9% 

Plumbing Permit        105,769  103,868  135,000  135,000  0% 

Electrical Permit      55,792  38,409  75,000  75,000  0% 

Mechanical Permit      21,156  12,453  25,000  25,000  0% 

Grease Trap/Interceptor 14,780  15,720  20,000  20,000  0% 

Garage Sale Permit     7,130  7,210  6,500  6,500  0% 

Hazardous Material Handler 49,104  44,190  44,000  63,700  45% 

LTD Hazardous Material 5,750  4,750  4,500  7,000  56% 

Underground Storage Tank 45,000  42,850  42,000  65,000  55% 

Underground Tank Removal -    -                          -    -    0% 

Hazard Waste Generator Permit 42,810  40,170  40,000  55,000  38% 

Above Ground Vaulted Storage 8,200  9,600  8,300  14,000  69% 

CALARP Permit          400  400  400  2,600  550% 

Street Use Permit      17,787  8,270  10,000  10,000  0% 

Massage Permit         4,800  2,000  5,000  5,000  0% 

TOTAL LICENSE & PERMITS 1,197,702           1,107,248         1,211,200  1,326,400  10% 

      

Parking Fine 45,755  31,969  20,000  20,000  0% 

General Court Fine     12,165  156,078  14,000  12,000  -14% 

Crime Prevention Fine  215  217  150  200  33% 

Returned Check Fine    29,334  35,911  35,000  30,000  -14% 

Penalty/Late Fee       45,582  38,049  46,350  46,500  0% 

False Alarm Fee        920  320  2,500  2,000  -20% 

TOTAL FINES & FORFEITURES 133,971  262,544  118,000  110,700  -6% 

      

State Subventions 26,087  -                          -    -    0% 

Motor Vehicle in Lieu 61,032  51,066                        -    -    0% 

Pari-mutuel Wager 1,081  739                        -    500  100% 

SMIP Emergency Service 429  579  1,000  1,000  0% 

Copy/Printing Fees    765  149  692  -    -100% 

TOTAL INTERGOVERNMENTAL 89,394  52,533  1,692  1,500  -11% 
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General Fund Revenues by Line Item (cont.) 

GENERAL FUND REVENUES 
 FY 2012  

Actual 
 FY 2013  

Actual 
 FY 2014 

Budget  
 FY 2015 

Budget  
Budget % 

Change 

      

Map/Publication Fees  250  351  250  250  0% 

Imaging Fees 396,895  36,447  51,000  51,000  0% 

Notary Service Fees -    20                        -    -    0% 

Filing Fees 939                 1,980  12,750  -    -100% 

Special Service Fees 7,366  29,512  26,500  26,200  -1% 

Work for Other Agencies/Depts 72,088  73,950  68,800  68,800  0% 

Citation Correction Fee 3,180  4,205  3,000  3,500  17% 

Towed Vehicle Adm Fee  172,050  139,678  140,000              140,000  0% 

VESD Maintenance Contract 11,770  14,750  17,000  15,000  -12% 

Business License App Fee 67,746  63,585  70,000  70,000  0% 

Animal Shelter Fee     8,340  6,272  5,200  6,000  15% 

Owner Turn In Fee      5,786  4,800  4,700  5,000  6% 

Animal Microchip Fees 480  315  350  300  -14% 

Rentals - Animal Trap 267  194  200  250  25% 

Plan Check Fees  128,518  177,255  213,000              233,000  9% 

Improvement Plan Check 353,657  192,790  350,000              295,000  -16% 

Rental Fee Certification -     -                          -                175,000  100% 

Subdivision/Filing Fee 128,674  103,300  150,000              150,000  0% 

Inspection Fee         125,416  187,999  203,000  53,000  -74% 

Traffic Mitigation Fee -    -                          -    -    0% 

Building Code Abatement 142,263  123,526  160,000              160,000  0% 

Certificate of Occupancy 14,700  14,600   15,000  15,000  0% 

Administration Charge -    -                          -    1,000  100% 

Household Hazardous Waste 165,631  125,047  175,000  -    -100% 

Grafitti Cleaning Fee -    3,085  2,000  -    -100% 

Recreation Program Fee 559,427  493,977  543,109              527,453  -3% 

Special Events Fees 1,951  3,765  3,100  9,450  205% 

Rental - Tennis Courts 6  -                          -    -    0% 

Drop In Fees 33,282  30,739  32,000  32,000  0% 

Aquatics Fees 51,010  54,500  67,031  62,253  -7% 

Field Preparation 48  240  200  150  -25% 

CNG Fuel Sales 257,974  -                          -    -    0% 

TOTAL CHARGES FOR  
SERVICES 

2,709,711  1,896,883  2,313,190  2,099,606  -9% 

      

Unallocated Interest -    5,376                        -    -    0% 

Interest Income (17,303) 83,436  2,000  -    -100% 

Lease Occupancy           129,765              132,731  174,056              205,112  18% 

Rental - Facility 22,596  25,049  29,000  29,000  0% 

Rental - Park 4,495                  4,010  4,500  5,000  11% 

Rental - Concessions 4,500  2,400  5,000  2,000  -60% 

Rental - Ballfields/Lights             55,567  62,168  55,000  60,000  9% 

TOTAL INVESTMENT INCOME 199,619              315,171  269,556              301,112  12% 

      

Sale of Real/Personal Property 14,100  -                          -    -    0% 

TOTAL SALE OF ASSETS 14,100  -                          -    -    0% 
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General Fund Revenues by Line Item (cont.) 

GENERAL FUND REVENUES 
 FY 2012  

Actual  
 FY 2013  

Actual 
 FY 2014 

Budget  
 FY 2015 

Budget  
Budget % 

Change 

      

Pass Through        2,541,663           3,050,218         2,748,000           2,857,920  4% 

Transfers In        2,542,090              325,000  725,000              350,000  -52% 

Administrative Citation           249,285              326,583  250,000              220,000  -12% 

Reimbursed Utility Bills 7,122  6,715  7,638  7,638  0% 

Reimbursements - Other             35,251              490,824  11,436              423,100  3600% 

Concessions & Vending 2,439  2,425  2,500  3,000  20% 

Scrap/Recyclable Material 4,189  5,720  3,500  3,500  0% 

Miscellaneous Revenue             40,919              170,943  38,000              330,999  771% 

Donations 3,935  9,566  19,328  16,643  -14% 

Settlement Proceeds -             1,753,586                        -    -    0% 

Cost Allocation Received        3,595,671           3,535,059         4,438,139           4,438,139  0% 

TOTAL OTHER REVENUE        9,022,563           9,676,639         8,243,541           8,650,939  5% 

      

GRAND TOTAL     46,919,883         49,197,741       49,164,129         51,534,967  5% 
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General Fund Expenditures  
Summary by Category 

General Fund  

Expenditures By  

Category 

FY 2012 

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget 

Budget % 

Change 

Personnel 10,882,453  10,585,778  11,235,311  11,876,311 6% 

Maintenance &  

Operations 
33,591,470  34,400,861  37,074,006  39,091,648 5% 

Other Charges 883,372  2,365,397  1,027,313  246,203 -76% 

Capital 75,609  43,698  325,461  199,200  -39% 

Total Expenditures 45,432,905  47,395,735  49,662,091  51,413,362 4% 

NOTES:  The following proposed expenditures will come from fund balance: 

    1.  $1,000,000 - City Attorney legal - SEC  (Removed from Munis) 

    2.  $157,000 - Facility projects approved at mid-year ($26,000 - City Hall Elec Arc Flash Study; $105,000 - Police 

         Station Roofing; $26,000—8th Street Center for the Arts Roofing (in Munis but not on this worksheet) 

    3.  $50,000 - Backup computer tapes for SEC info (Removed from Munis) 
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General Fund Expenditures (cont.) 
Summary by Department 

General Fund  

Expenditures by  

Department 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014  

Budget 

FY 2015  

Budget 

Budget % 

Change 

Administration 2,542,079  2,485,011  2,452,926  2,471,430 1% 

Administrative Services 3,871,095  3,867,217  4,241,323  4,352,313 3% 

Community Services 4,970,155  5,145,853  5,766,595  5,704,612 -1% 

Development 1,700,403  1,997,867  2,001,518  2,432,275 22% 

Engineering 762,195  622,100  457,481  415,042 -9% 

General 1,039,985  1,461,244  352,364  232,088  -34% 

Golf -    642,614  719,110  764,115  6% 

Public Safety 29,499,157  30,323,319  32,574,232  33,950,289 4% 

Public Works 1,047,835  850,510  1,096,542  1,091,353  0% 

Total Expenditures 45,432,905  47,395,735  49,662,091  51,413,362 4% 
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General Fund Expenditures by Line Item 

 
FY 2012  

Actual 
FY 2013  

Actual 
FY 2014  
Budget    

FY 2015  
Proposed 

Budget % 

Change  

      

Full Time Wages        7,114,285  6,747,364  6,391,972  6,664,426 4% 

Overtime Wages         20,956  32,383  25,800  25,500  -1% 

Part Time Wages         885,346  945,112  1,271,021  1,240,289 -2% 

Planning Commission Wages        9,750  3,150  11,250  11,250  0% 

Fringe Benefits   2,480,085  2,271,467  2,470,050  2,925,549 18% 

Retiree Expense    147,830  480,634  696,117  769,712 11% 

Payroll Taxes          224,201  105,668  369,101  239,585 -54% 

Total Personnel 10,882,453  10,585,778  11,235,311  11,876,311 6% 

      

Utilities-Electricity  508,559  465,451  534,343  547,624  2% 

Utilities-Water Usage  185,292  226,743  324,895  274,572  -18% 

Utilities-Natural Gas     171,395  38,448  61,078             57,211  -7% 

Telephone      90,739  106,936  87,079             89,692  3% 

Supplies      156,020 182,891  228,509  236,614  4% 

Consumables     -    3,041  -     10,800  0% 

Books & Multimedia Supplies 60,750  77,193  80,000            94,710  18% 

Subs/Publications/Dues  47,658  67,995  75,349             80,570  7% 

Training and Education       6,028  17,481  42,618            36,400  -17% 

Travel and Meetings    8,589  14,622  26,360             26,560  1% 

Marketing and Promotion      7,970  9,783  21,138             15,500  -36% 

Advertising/Legal Notices 16,840  6,765  15,450             11,150  -39% 

Recruitment          -    1,165  4,700  3,000  -57% 

Vehicle Fuel           63  154  432,215  483,145  12% 

Equipment Fuel         1,154  7,507  12,100            11,800  -3% 

Equipment Expense      63,910  47,237  70,415           80,750  15% 

Vehicle Expense         203,436  218,368   293,210  296,481  1% 

Small Tools & Furniture    67,985  89,882  85,106  108,710  28% 

Rentals - Equip/Structural      5,953  8,391               9,925           9,300  -7% 

Computer Equipment <$5000          -    -    8,650         13,400  55% 

Contract Services 30,316,306  31,033,086  32,943,530  34,892,409 6% 

Investigative Technology              -       -    2,500            3,000  20% 

Insurance 549,846  306,904  533,868  591,323  11% 

Legal      763,666  1,066,097  669,000  627,200  -7% 

Federal/State/Local Fees    1,556  650  46,561              3,200  -93% 

Building Maintenance   278,016  289,924  350,855  338,577  -4% 

Grounds Maintenance           42,018  58,127   67,800  79,800  18% 

Irrigation Maintenance       16,275  23,633  24,600  41,100  67% 

Vandalism/Accidents    21,442  32,385  22,150  27,050  22% 

Total Maintenance & Operations 33,591,470       34,400,861  37,074,006  39,091,648  5% 
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General Fund Expenditures by Line Item (cont.) 

 
FY 2012  

Actual 
FY 2013  

Actual 
FY 2014  
Budget    

FY 2015  
Proposed 

Budget % 

Change  

      

Transfers Out  709,093  2,328,376  995,225  - -30% 

Uncollectable Write-Offs         2  4,934  -    -    0% 

Debt Service Principal 174,276  32,087  

32,087 

  

32,088  0% 

Debt Service Interest - -    -    214,115    100% 

Total Other Charges 883,372 2,365,397  1,027,313  246,203 -76% 

      

Equipment                     -    7,181  29,760  186,000  525% 

Computers &  Communication  
Systems 

75,609  36,517  164,701  13,200  -92% 

Buildings & Building Improvements              -    -    131,000     -    -100% 

Total Capital        75,609         43,698   325,461         199,200  -39% 

      

Total Expenditures 45,432,905  47,395,735  49,662,091  51,413,362  4% 

NOTES:  The following proposed expenditures will come from fund balance: 

    1.  $1,000,000 - City Attorney legal - SEC  (Removed from Munis) 

    2.  $157,000 - Facility projects approved at mid-year ($26,000 - City Hall Elec Arc Flash Study; $105,000 -  
         Police Station Roofing; $26,000 - 8th Street Center for the Arts Roofing (in Munis but not on this  
        worksheet) 

    3.  $50,000 - Backup computer tapes for SEC info (Removed from Munis) 
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Department Overview: 

The Administration Department consists of City Council, City Manager, City Clerk, and City Attorney. 

Responsibilities for this department include management of City operations, management of City 

records, administration of City elections and municipal code, risk management and development of 

strategic goals and policies. 

Administration 
Department Summary 

RISK MANAGEMENT

CITY MANAGER CITY CLERK

PUBLIC 
INFORMATION

PUBLIC 
INFORMATION

RECORDSRECORDS

 ADMINISTRATION

CITY ATTORNEY

CITY COUNCIL
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Administration 
Department Summary 

Department       

Summary 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014  

Budget 

FY 2015  

Budget 

Budget % 

Change 

City Clerk         613,674          685,915          547,599  599,479 9% 

City Council 187,852  233,950  231,339  256,504 11% 

City Manager 1,740,553  1,565,146  1,673,988  1,615,477 -4% 

Total Administrative 

Budget 
2,542,079  2,485,011  2,452,926  2,471,430 1% 

Expenditures by 

Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014  

Budget 

FY 2015  

Budget 

Budget % 

Change 

Personnel 1,147,709  1,209,005  1,090,721  973,666 -12% 

Maintenance &    
Operations 

1,394,370  1,276,005  1,362,206  1,497,764  10% 

Production Costs - - - - 0% 

Other Charges - - - - 0% 

Total Expenditures 2,542,079  2,485,011  2,452,926  2,471,430 1% 

Capital - - - - 0% 

Total Operating 
Budget 

2,542,079  2,485,011  2,452,926 2,471,430 -14% 

Personnel         

Summary (FTE’s) 
11 12 11 10  
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City Clerk 
Division Summary 

City Clerk Expenditure  

By Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget  

Budget % 

Change 

Personnel         585,336          612,796          499,664  515,302 3% 

Maintenance & Operations           28,338            73,119            47,935  84,177  76% 

Production Costs - - - - 0% 

Other Charges - - - - 0% 

Total Operating Budget         613,674          685,915          547,599  599,479  9% 

The City Clerk provides the following services: 

 Drafts ordinances, resolutions, minutes, and staff reports for Council consideration 

 Preserves and maintains official City records 

 Administers all municipal elections 

Funding sources: General fund  
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City Council 
Division Summary 

The City Council division provides the following functions: 

 Appoints the City Manager and City Attorney 

 Establishes priorities and direction for the City through policy and legislative process 

 Adopts and monitors the annual operating and capital improvement budgets that provides 
the framework for the City 

City Council Expenditure 

by Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget  

Budget % 

Change 

Personnel 107,963  125,314  115,836  117,348 -3% 

Maintenance & Operations 79,889  108,636  115,503  139,156  21% 

Production Costs - - - - 0% 

Other Charges - - - - 0% 

Total Operating Budget 187,852  233,950  231,339  256,504 11% 

Funding sources: General fund  
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City Manager 
Division Summary 

The City Manager division provides the following functions: 

 Responsible for the day-to-day operations of the City and ensures that the policies developed by 

the City Council are executed 

 Provides support to the City Council in the areas of strategic planning, intergovernmental relations, 

and legislation. 

 Oversees risk management function and general City liability 

City Manager Expenditure  

by Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget  

Budget % 

Change 

Personnel 454,409  470,895  475,221  341,017 -28% 

Maintenance & Operations 1,286,144  1,094,250  1,198,768  1,274,431  6% 

Production Costs - - - - 0% 

Other Charges - - - - 0% 

Total Operating Budget 1,740,553  1,565,145  1,673,988  1,615,447 -4% 

Funding sources: General fund  
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Department Overview: 

The Administrative Services Department consists of the Finance, Human Resources and Information 

Technology divisions.  The department provides customer service to internal and external clientele,  

financial accountability to the public, development and monitoring of the budget, recruitments and 

benefits, labor relations, and administration of computer technology and networks. 

Administrative Services 
Department Summary 

 

ADMINISTRATIVE 
SERVICES

HUMAN RESOURCES
INFORMATION 
TECHNOLOGY

FINANCE
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Administrative Services 
Department Summary 

Department Summary 
FY 2012  

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget 

Budget % 

Change 

Finance 3,423,154  4,731,268  4,783,036  4,623,895  -3% 

Human Resources 502,606  518,771  544,018  658,312 21% 

Information Technology 1,528,094  1,479,097  2,155,499  2,209,115 2% 

Total Administrative  

Services Budget 
5,453,854  6,729,136  7,482,553  7,491,322  0% 

Expenditures by  

Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget 

Budget % 

Change 

Personnel 4,080,010  4,647,260  4,858,319  5,132,741 6% 

Maintenance &  

Operations 
1,297,070  1,713,219  1,767,220  1,780,464  1% 

Other Charges 1,165  332,140  60,000  60,000  0% 

Total Operating  

Expenditures 
5,378,244  6,692,619  6,685,539  6,973,205 4% 

Capital 75,609  36,517  797,014  518,117  -54% 

Total Operating Budget 5,453,853  6,729,136  7,482,553  7,491,322 0% 

Personnel         

Summary (FTE’s) 
60 60 59 61  
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Finance 
Division Summary 

The Finance division provides the following functions: 

�x�� �&�L�W�\�¶�V�����$�Q�Q�X�D�O���%�X�G�J�H�W���D�Q�G�����)�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W�V 

�x�� General Accounting 

�x�� Accounts Payable 

�x�� �$�G�P�L�Q�L�V�W�U�D�W�L�R�Q���R�I���W�K�H���&�L�W�\�¶�V���'�H�E�W 

�x�� Accounts Receivable and General Billing 

�x�� Purchasing 

�x�� Customer Service and Utility Billing 

Finance Expenditure 

by Category 

FY 2012  

Actual 

FY 2013  

Actual 

FY 2014 

Budget 

FY 2015 

Budget  

Budget % 

Change 

Personnel 2,799,580  3,332,064  3,461,724  3,492,790 1% 

Maintenance & Operations 622,409  1,067,065  889,278  886,105  0% 

Other Charges 1,165  332,140  60,000  60,000  0% 

Production Costs - - - - 0% 

Total Operating  

Expenditures 
3,423,154  4,731,269  4,411,002  4,438,895  1% 

Capital -    -    372,034  185,000  -101% 

Total Operating Budget 3,423,154  4,731,269  4,783,036  4,623,895  -3% 

Funding Sources:  General Fund 41% , Water 45%, Solid Waste 14% 


	2 - Budget Guide.pdf
	3 - City Org Chart
	4 - 2015 Operating Budget Overview-All Funds
	5 - Fund Summary
	6 - Expenditures by Department
	7 - General Fund Summary
	8 - Revenue Assumptions major sources
	9 - General Fund Revenues
	10 - General Fund Revenues by Line Item
	11 - General Fund Expenditures
	12 - General Fund Expenditures by Line Item
	13 - Department budget section - administration
	14 - Department budget section - admin svcs 
	15 - Department budget section - community svcs 
	16 - Department budget section - development 
	17 - Department budget section - public safety 
	18 - Department budget section - public works
	19 - Department budget section - EDD & SCLA
	20 - Enterprise Funds chart
	21 - Enterprise Fund Sanitary
	22 - Enterprise Fund Solid Waste Management
	23 - Enterprise Fund SCLAA
	24 - Enterprise Fund VMUS
	25 - Enterprise Fund VV Water
	26 - Spec Revenue Chart
	27 - Spec Revenue-Asset Seizure
	28 - Spec Revenue-DIF Funds
	29 - Spec Revenue-Federal Grants
	30 - Spec Revenue-Fueling Stations
	31 - Spec Revenue-Gas Tax
	32 - Spec Revenue-HUD Grants
	33 - Special Revenue State-Local grants
	34 - Spec Revenue-LMADS-DFADS
	35 - Spec Revenue-MEAS I
	36 - Spec Revenue-Storm Drain
	37 - Spec Revenue-Street Lighting
	38 - Spec Revenue-Traffic Safety
	39 - Spec Revenue-Transportation Tax
	40 - Spec Revenue-VV Housing Trust
	41 - Fiduciary Funds Chart
	42 - Fiduciary-CFD
	43 - Fiduciary-Successor Agency
	44 - CIP section all versions

