












Honorable Mayor and Members of the City Council:
 
 

It is an honor to formally present the proposed budget for the City of Victorville for Fiscal Year (FY) 2025-2026. This
budget will serve as a financial plan and an operational guide for the upcoming year. It is the result of many hours of
collaboration by City staff and, under your leadership, was developed to reflect the values, strategic goals, and
priorities of the City Council and the community we serve, all while ensuring that fiscal sustainability remains strong
and continues to support our long-term financial health.
 

The City’s long-term financial health remains a priority, as demonstrated by our ongoing efforts to seek out alternative
funding sources and reduce costs where possible. This determination has spearheaded the City’s effort to offer much
needed community infrastructure, such as our upcoming new library, animal shelter, increasing capacity for sewer
mains, the design of a new police station, and many more essential initiatives.   
 

Measure P continues to be the primary funding source for several of Council’s strategic goals, consisting of public
safety, proactive code enforcement, community infrastructure, and fiscal sustainability.   As outlined previously, this
budget has been prepared in alignment with all seven of the Council’s adopted multiyear goals and priorities from the
Strategic Plan. It reflects our organizational values which emphasize Excellent Customer Service, Integrity,
Accountability, and Transparency.
 

Key elements of this budget include:
A projected 4% decrease in FY 2025-2026 Sales Tax revenue.
Property Tax is projected to remain stable with an increase of 1% in FY 2025-2026.
Transient Occupancy Tax is projected to increase 14% in FY 2025-2026.
Addition of 18 new positions.
Salary and Benefit enhancements.

 

The highlights of the upcoming FY 2025-2026 budget include:
Continued Strong Fiscal Health.
Ongoing Enhancements to Public Safety.
Significant Improvements in Community Services.
Investment in Personnel.
Major Investments in Public Infrastructure.
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