

















Message From The Finance Director
Fiscal Year 2025 - 2026

Honorable Mayor and Members of the City Council:

It is an honor to formally present the proposed budget for the City of Victorville for Fiscal Year (FY) 2025-2026. This
budget will serve as a financial plan and an operational guide for the upcoming year. It is the result of many hours of
collaboration by City staff and, under your leadership, was developed to reflect the values, strategic goals, and
priorities of the City Council and the community we serve, all while ensuring that fiscal sustainability remains strong
and continues to support our long-term financial health.

The City’s long-term financial health remains a priority, as demonstrated by our ongoing efforts to seek out alternative
funding sources and reduce costs where possible. This determination has spearheaded the City’s effort to offer much
needed community infrastructure, such as our upcoming new library, animal shelter, increasing capacity for sewer
mains, the design of a new police station, and many more essential initiatives.

Measure P continues to be the primary funding source for several of Council’s strategic goals, consisting of public
safety, proactive code enforcement, community infrastructure, and fiscal sustainability. As outlined previously, this
budget has been prepared in alignment with all seven of the Council’s adopted multiyear goals and priorities from the
Strategic Plan. It reflects our organizational values which emphasize Excellent Customer Service, Integrity,
Accountability, and Transparency.

Key elements of this budget include:

¢ A projected 4% decrease in FY 2025-2026 Sales Tax revenue.

¢ Property Tax is projected to remain stable with an increase of 1% in FY 2025-2026.
¢ Transient Occupancy Tax is projected to increase 14% in FY 2025-2026.

e Addition of 18 new positions.

e Salary and Benefit enhancements.

The highlights of the upcoming FY 2025-2026 budget include:
e Continued Strong Fiscal Health.

e Ongoing Enhancements to Public Safety.

¢ Significant Improvements in Community Services.

e Investment in Personnel.

e Major Investments in Public Infrastructure.
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CITY OF VICTORVILLE
ASSESSED VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS
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Fiscal Year Secured Property Unsecured Property SBE Nonunitary Total Assessed T;t:; ]l:;rtzct
2004 3,141,841,715 222,573,199 477,500,712 3,841,915,626 8.10%
2005 3,828,701,477 219,700,978 492,977,851 4,541,380,306 16.75%
2006 4,973,962,731 234,285,388 487,511,504 5,695,759,623 3.79%
2007 6,671,588,958 254,201,465 475,654,862 7,401,445,285 10.22%
2008 8,445,139,241 528,505,928 483,739,950 9,457,385,119 7.70%
2009 8,482,819,863 446,754,325 469,192,873 9,398,767,061 10.61%
2010 6,876,396,453 475,171,025 446,393,003 7,797,960,481 13.73%
2011 6,152,107,952 531,098,592 349,464,067 7,032,670,611 20.40%
2012 6,015,259,937 486,592,953 324,863,210 6,826,716,100 20.63%
2013 5,983,453,352 502,968,659 279,763,216 6,766,185,227 21.62%
2014 6,079,669,684 578,809,444 232,263,205 6,890,742,333 18.33%
2015 6,523,751,292 563,911,351 180,492,248 7,268,154,891 18.25%
2016 6,961,515,866 598,447,036 177,480,228 7,737,443,130 18.24%
2017 7,358,274,302 548,314,490 225,429,163 8,132,017,955 18.23%
2018 7,751,404,680 507,854,639 106,929,139 8,366,188,458 18.22%
2019 8,173,462,255 553,108,056 104,329,108 8,830,899.419 18.21%
2020 8,097,654,376 549,306,339 98,788,971 9,345,749,686 18.20%
2021 9,212,471,887 608,604,365 100,188,971 9,921,265,223 18.19%
2022 9,722,567,162 570,333,790 116,988,971 10,409,889,923 20.26%
2023 10,674,814,139 725,356,217 153,988,971 11,554,159,327 20.25%
2024 12,107,859,030 719,067,810 197,227,878 13,024,154,718 20.10%

In 1978, the voters of the State of California passed Proposition 13 which limited taxes to a total Maximum rate of 1% based upon the
assessed value of the property being taxed. Each year, the assessed value of the property may be increased by an "inflation factor” (limited to
a maximum of 2%). With few exceptions, property is only reassessed as a result of new construction activitiy or at the time it is sold to a
new owner. At that point, the property is reassessed based upon the added value of the construction or at the purchase price (market
value) or economic value of the property sold. The assessed valuation data shown above represents the only data currently available
with respect to the actual market value of taxable property and is subject to the limitation described above.

Source: County of San Bernardino Assessor and HdL, Coren & Cone
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VICTORVILLE FACTS

LOCATION
Located within San Bernardino County, Victorville is situated approximately 97 miles northeast of Los
Angeles and 35 miles northeast of San Bernardino, at the edge of the Mojave Desert. Interstate 15 and
Highway 18 intersect near the heart of the City and State Highway 395 borders the City to the West. It is
180 miles south of Las Vegas, Nevada.

|
I
Spring and summer weather is warm to hot, often |
registering temperatures in the triple digits. In I
|
|
|

DEMOGRAPHICS

HISPANIC... 56%

WHITE... 19%

AFRICAN AMERICAN... 17%
OTHER... 3%

contrast, fall and winter temperatures occasionally
drop to freezing or below. Humidity remains low. The
air quality in Victorville is generally good.

LABOR FORCE

Workforce Unemployment Rate

Victorville is served by the Victor Elementary School

District (1 preschool, 17 elementary schools), Victor Valley r__,_:_,_._J‘_J_____.___—J__,_:__‘
: : RECREATION & CULTURE

Union High School District (11 middle schools and 10 high pitey 2 -wa
schools), Adelanto Elementary School District (4 elementary | Yictorville has 18 Community Parks, 6 Community
schools and 1 middle school), Hesperia Unified School | Centers, 1 Swimming Pool, 6 Tennis Courts, 1 City

District (1 elementary school) and the Snowline Joint United I Library, and 1 Golf Course. We currently have 2
School District (1 elementary school). It is also served by one | Cinemark movie theaters; one with a 16 screen Stadium
Community College and an Education Center. In addition, | Seating Theater as well as a 10-screen

Victorville has several satellite University and College theater.Victorville also boasts its own Community

campuses including Azusa Pacific University, Brandman | Theater, High Desert. Center for the Arts. Victor
University, University of La Verne, University of Phoenix | Valley College campus hosts the local Performing Arts
and Westech College. LCenter as well as the California Route 66 Museum.

Source: California Govenor's Office & Neighborhood Scout
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https://stories.opengov.com/victorvilleca/published/_cJ2774OVLM
https://stories.opengov.com/victorvilleca/published/MbfitSqAsVE
https://stories.opengov.com/victorvilleca/published/ObP93qDB6Vi
https://stories.opengov.com/victorvilleca/published/Myx-yINwVEI
https://stories.opengov.com/victorvilleca/published/fkcP8LIm0yW
https://stories.opengov.com/victorvilleca/published/E5RVjGWIhBN
https://stories.opengov.com/victorvilleca/published/PCN6MEeQR
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https://stories.opengov.com/victorvilleca/published/3PxbMSTRUyE
https://stories.opengov.com/victorvilleca/published/5AnN-EatcDn
https://stories.opengov.com/victorvilleca/published/aGGM-d_j73B
https://stories.opengov.com/victorvilleca/published/DZL2P8Ko4Wi
https://stories.opengov.com/victorvilleca/published/u6EE3HCkrCs



https://stories.opengov.com/victorvilleca/published/YdCz5l3wAfr
https://stories.opengov.com/victorvilleca/published/2lwRcjh8i
https://stories.opengov.com/victorvilleca/published/X1vkG56FS1U
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https://stories.opengov.com/victorvilleca/published/N2HqfZf5QM
https://stories.opengov.com/victorvilleca/published/0l8s-cVazL



https://stories.opengov.com/victorvilleca/published/baew9-6spLs
https://stories.opengov.com/victorvilleca/published/d_ab4fX48s6
https://stories.opengov.com/victorvilleca/published/YEggOElcNyi
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https://stories.opengov.com/victorvilleca/published/Fas7y10IaM
https://stories.opengov.com/victorvilleca/published/BI5NchULCi
https://stories.opengov.com/victorvilleca/published/5yiXrf1U4K







































https://stories.opengov.com/victorvilleca/published/0gdE2ZXeU6
https://stories.opengov.com/victorvilleca/published/3c18T0TBmN
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https://stories.opengov.com/victorvilleca/published/a0E16JmnZ3h
https://stories.opengov.com/victorvilleca/published/MLiyVz8WXe
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https://stories.opengov.com/victorvilleca/published/jz79_BwiWgS
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https://stories.opengov.com/victorvilleca/published/SlMoipPDvh
https://stories.opengov.com/victorvilleca/published/M-98k9ogNA5
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https://stories.opengov.com/victorvilleca/published/VX1tlWV5V-8
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