
Conference Room A 
14343 Civic Drive 

Victorville, CA 
www.victorvilleca.gov 

COMMUNITY SERVICES ADVISORY COMMITTEE 

Special Meeting Agenda 
Monday, November 18, 2025 

4:00 p.m. Special Session 

The Community Services Advisory Committee holds its business meetings in public in 
accordance with the requirements of the Ralph M. Brown Act, its established policies and 
procedures, and its adopted parliamentary authority. The Community Services Advisory 
Committee strives to carry out its meetings in an atmosphere of professionalism with full 
participation by members of the body and the public. As such, the Presiding Officer is 
empowered to govern Committee meetings to foster the efficient and fair administration of 
City business and reserves the right to enforce (or cause to be enforced) the Meeting Rules 
of Conduct and Decorum as set forth in Resolution No. 13-049, Adopting Rules and 
Procedures for the Various Advisory Committees. 

The Community Services Advisory Committee welcomes and encourages public participation 
and invites the community to attend in person. Participants are invited to address the 
Committee on agendized and non-agendized items at the beginning of the meeting. Public 
comments will be no longer than three (3) minutes per community member. Should a speaker 
conclude their comments prior to the expiration of three (3) minutes, the speaker waives the 
right to speak for any remaining amount of time. Members of the public may submit comments 
electronically to csadmin@victorvilleca.gov before 2:00 p.m. the day of the meeting to be 
distributed to the Committee. If your comment does not apply to a specific Agenda Item, 
please write General Public Comment in the subject line.  

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the office of the City Clerk at 760.243.1969 no 
later than 72 hours prior to the meeting.  

Call to Order 

Roll Call 

Introduction to Public Comments 

Public Comments 
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NEW BUSINESS 

1. Minutes of the August 18, 2025, Regular Community Services Advisory Committee
Meeting
Recommendation:
That the Community Services Advisory Committee approve the minutes of the
Regular Meeting held on August 18, 2025.

2. Civil Rights Memorial Essay Contest Winner
Recommendation:
That the Community Services Advisory Committee review and score the submitted
essays and select a winner for the 2025 Civil Rights Memorial.

3. Park Adoption Reports from Committee Members (Oral Report)

4. Community Services Department (Oral Report)

5. Community Services Director (Oral Report)

6. Discussion and Possible Action Regarding Upcoming Agenda Items

7. Reports from Committee Members

Adjournment 
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Item Number: 1 

Community Services Advisory Committee 

New Business 

Meeting of: November 13, 2025 

Submitted By: 
Donna Meester, Community Services Director 

Subject:  
Minutes of the August 19, 2025, Regular Community Services Advisory Committee 
meeting. 

Recommendation: 
That the Community Services Advisory Committee approve the minutes of the Regular 
Meeting held on August 19, 2025. 

Fiscal Impact: 
There is no fiscal impact associated with this action. 

Attachments: A. Minutes of the August 19, 2025, Regular CSAC Meeting 

3



Attachment A 

Minutes of the August 19, 
2025, Regular Meeting 
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   Conference Room A 
14343 Civic Drive  

Victorville, CA 
www.victorvilleca.gov 

Community Services Advisory Committee 
Regular Meeting Minutes 
Monday, August 18, 2025 

4:00 p.m. Regular Meeting 

Call to Order: The regular meeting of the Community Services Advisory Committee 
was called to order by Chair Smith at 4:02 p.m. 

Roll Call  
Present: Chair Smith, Vice Chair McDonald, Member Mehrhof 
Absent: Member Temple, Member Amaral 

Public Comments  
No Public Comment 

NEW BUSINESS 

1. Approve Minutes of May 19, 2025, Regular Meeting

Motion to approve Minutes of May 19, 2025, Regular Meeting 
Motion: Member Mehrhof 
Second: Chair Smith 
 Motion passed 3-0 
 Ayes: Chair Smith, Vice Chair McDonald, Member Mehrhof 

  Absent: Member Temple, Member Amaral 

2. Approve the Cancellation of Regular Meeting of October 20, 2025

Motion to approve the Cancellation of Regular Meeting of October 20, 2025 
Motion: Member Mehrhof 
Second: Vice Chair McDonald 
Motion passed 3-0 
Ayes: Chair Smith, Vice Chair McDonald, Member Mehrhof  
Absent: Member Temple, Member Amaral  

3. Approve a Special Meeting for November 17, 2025

Motion to approve Special Meeting for November 17, 2025 
Motion: Vice Chair McDonald 
Second: Chair Smith 
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Motion passed 3-0 
Ayes: Chair Smith, Vice Chair McDonald, Member Mehrhof  
Absent: Member Temple, Member Amaral  
 
4. Approve Annual Meeting Dates of February, May, August, November of 

 2026 
 
Motion to approve Annual Meeting Dates of February, May, August, November of 
2026, and continue to be the third Monday of the month. 
 
 Motion: Member Mehrhof 
 Second: Vice Chair McDonald 
 Motion passed 3-0 
 Ayes: Chair Smith, Vice Chair McDonald, Member Mehrhof 
 Absent: Member Temple, Member Amaral 

 
5. Community Services Fiscal Year 2025-26 Budget Highlights 
 
Community Services Director, Donna Meester, reported on the budget; personnel staff 
and total expenses of $17,304,668, divided in four categories: personnel, operations 
and maintenance, non-operation, and capital. The support from measure P is $3.5 
million. Budget is available on city website. 
 
6. Community Services Fiscal Year 2025-26 Projects & Program Reports 
 
Community Services Staff oral reports as follows. 
Arnold Castro, City Librarian: Reported Summer Reading Program Highlights 
including monetary support from the Friends of the Library, Grand Opening for New 
Library, personnel update, moving dates, new evening programming.  

 
Ed Sohm, Park’s Supervisor: Reported personnel updates, completed park’s projects 
including donated materials, park incidents and maintenance, parking lot resurfacing, 
and supported Measure P projects.  

 
Liset Lagunas, Recreation Manager: Reported registration statistics for summer kids 
camp, concerts in the park, free lunch program, Outdoor Adventure Program, 
personnel updates, upcoming expansion of preschool, fall/winter special events.  
  
Eddie Gleason Facilities Manager: provided a written handout. 
 
Donna Meester, Community Services Director: Reported on marketing of special 
events, and coordination of efforts with the schools. 

 
7. Committee Member Park Adoption Reports: 
Chair Smith: Commended the improvements at Center Street and Hook Park lighting.  
 

Member Mehrhof: Nothing to report everything looks good and will turn in report soon. 
 

Adjournment  
Chair Smith adjourned the meeting at 4:53 p.m. 
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Item Number: 2 
 
 
 
 

 
Community Services Advisory Committee 

 
New Business 

 
Meeting of: November 17, 2025 

 
 
Submitted By: 
Donna Meester, Community Services Director 
            
Subject:  
Civil Rights Memorial Essay Contest 
 
Recommendation: 
Staff recommend the review and selection of a winner of the Civil Rights Memorial Essay 
Contest. 
 
Fiscal Impact: 
There is no fiscal impact associated with this action. 
 
Discussion:  
Essay submissions were due on November 10, 2025, and sixteen (16) essays were 
submitted for consideration, six (6) were eliminated that did not meet essay guidelines. 
Therefore, you have a total of ten (10) essays for consideration.  Please read and select 
your winning essay.  
 
Attachments: Attachment A: Essays  
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Attachment A 

Civil Rights Memorial Essays 
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