CITY OF VICTORVILLE

DRAFT CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
2024-2025

IPOB"‘ 7

Prepared by

City of Victorville
Planning Department

City of Victorville

14343 Civic Drive
P.O. Box 5001
Victorville, CA 92393-5001

EQUAL HOUZING
QFPORTUHITY



TABLE OF CONTENTS

CR-05 Goals and Outcomes ..................ccccoiiiiiin, v Eheenes i e eeeeeaFin
CR-10 Racial and Ethnic composition of families ..................................
CR-15 Resources and Investments ...................... USRS e e e rnaere
CR-20 Affordable HOUSING ...........ccocoiiiiiiiii
CR-25 Homeless and Other Special Needs ....... e T
CR-30 Public Housing ......................... ST TUTT OUE 5 SUeSONPRRR ..
CR-35 Other Actions .......... PSSO PR PSPPI VORI
CR-40 Monitoring ..., erFirennseneeTherennnnfonenesfieend SR ool
CR-45 CDBG 91.520(C) ....eoovviiiieeiieciiiiiieeeee e

CREB8 SOCHION B oo e e e e s

ADDITIONAL ATTACHEMENTS
ATTACHMENT 1 - CITIZEN PARTICIPATION PLAN
ATTACHMENT 2- PROOF OF PUBLICATION

ATTACHMENT 3 - CDBG LOCAL TARGET AREA MAP

City of Victorville 2024-2025 Consolidated Annual Performance and Evaluation Report (CAPER)



(T20T/0€/60 "dx3) LTT0-90ST 0N [011U0D N0
T 43dVvD
Ag s103 yoeasno aayl Suiziwixew qol Jua||9dxd ue S0P BJUBYD PU0IBS MW3sSQ Y3IH "||PM SE IS4 0] $2NUIJUOI DIUBISISSE P00}
J0J BUDjOO| SUBPISAI JO JaquINU 3Y] ‘OSi 01 dNUNUO0D s331d pooy Sy -sarduade Jauned J19yl y3noayy pue yueq poos s19yl ysnoayl Ajpoanp
SIUIPISDI IIMOIIA ZPEDE POAISS DAIIRIOQR||0D POO S,30UBY) PU0IAS M3 YSIH - SAIIRIOGE||0D POOS — ddUBYD PU0dIS 133 YSiH e
06 - |e0S pasodoid ‘|Jooyds ayi Aq uoiieziuesso ay) 0} paliasel a1em
SIUDPNIS BYL "SIUSPNIS 3[|IAIOIA T8 01 Sy 2uiSAY pue Sulyiod mau papiaoid ||9g jooyds uonesadQ —~ Asj|ea JOIDIA JO an3ea] aduels|SSyY e

Spuny Dgad paniadal uswedap Al om) pue suoneziuedio njoid-uou ZT 40 |e101 y

:S3IIALOS :mE:I\wu_?_wm aqgnd

‘s|e08 paysi|qeisa 113y} papasdxa 40 1w A|Injssacdns siaupied sy pue AlD 9y ‘||edSAQ "SRW0IIN0
su pue 103loud 1o weidoud papuny yoea Jo Alewwns e duipn|pul ‘G20Z—20Z A4 Wody siuswiysijdwodde solew sysiysiy uoi1oas 3ulmol|o) ayl

“9NSS| SIY3 U0 PAsNJ0) SIAIIRILIUI 0} PIIRIO||B UIS( dARY SDIUNOSAL [RUOIIIPPE pUE
‘a]2A2 ue|duo) siy1 Sunp Autopd Adjjod doy e sulewas AUNWWOD 3Y3 UO JPedw| JSPLOIG SH PUR SSDUSSI|IWOY SUISSAUPPY "SIUIPISAL J||IAMOIDIA
10} 321195 poddns 01 sweadoud JNOH pue 59ad YySnouayy Suipuny paaiadas siuawpedsp A1) Jnoy pue suoneziuedio yjosd-uou T ‘|10l uj

‘s109loid Ajylunwwiod
pue swies8oud 3|qiS1|o 03 Spuny Pa1eIo|je [12UNa) AL 3|IAUOIIIA Y} ‘@31WWodgns sueln (qdD) wawdojaaaqg pue Suiuueld Anunwwo) s,A1) sy}
WOJ4 SUOTIEPUIWWIOIBN UO PIseq *SJU3PISAU 0] SIIAIDS [BIIUISSD SULISAIIRP pUe uejduo) 3yl Jo SaA1123[qo syl Supueape ui ‘swessoid pasajsiujwpe
-AuD apisguoje ‘Aejd suoileziueSio 1joud-uou 3j0J |BIND Y} SIBPIMOUNOR J|IMOWIA  'SIUAIDE 3qISII2 01 papieme 219m SiedA snoiaaud
Wou4 spuny pazedo|jeas ut 000 0SS ‘Alleuouppy spuny JINOH Ul 679°60S$ PUB SpUny HEAD Ul ZIY'ELE'TS PRAI9daL AND 9y} ‘SZ0Z—20T A4 404

“Ue|d UONIDY |BNUUY SZOZ—YZ0T Ad @Y} PUB 9207-270T A4 10} (UB|JUOD) UBld P3IRPI|OSUOD JBSA-2A] 3Y} Y104 Ul PaULIN0 S3A1103[o pue s[eos
ay1 Suinaiyoe paemoy ssaigoud s,A10 ayy sa1enjeaa osje Wodal ayl "SzOz ‘O€ aunf ysSnoayl ‘pz0oz ‘T AINT Wou N0 patiied saiiade jJuawdojansp
Anunwwod pue Suisnoy ajgepioye s,AHN) Yl SaulIno (Y3dvd) Moday uolleneal pue JUBWIOMId |BNUUY PRIEPIOSU0) SZ0T—1Z0T Ad dYl

(INOH) weadoud sdiysiaulied Juswisanu| 3AOH 2Yi pue (Dgq)) el yoojg awdol|asag Alunwwo) 3yl ((anH) uawdolaaaq ueqin
pue 3uisnoH Jo awiedad ‘SN 3yl Aq passisiuiwpe sweadosd 3uipun) om) 10} AUNWWOD JUSWI|LIUS Ue se paleudISap SI 3|[IAM0IAIA JO Al Byt

aedA wesdoud ay3 1noysnouyl painasxa pue pasodoud asam eyl say3iysiy pue saaneniul 10[ew Sapnjoul 1Byl MaIAIBA0 UB 3¢ PIN0D SIY L
(e)ozs'te "uejd uonoe su pue uejd 21391e41s S1 1IN0 SulAaaed u) apew sey uondIpsiInl ayy ssaiSoud

S3W021n0 pue sjeon - G0-H)



(1T2027/0€/60 "dx3) LTT0-90ST 0N |042U0D ANO
4 El L]

05 — 9AJ3S 01 Jaquinu pasodold ‘sad1A1as anldoddns pue Juswadeuew ased
JAISUIIUI PBIBAIIDP OYM ‘SWiedl Yyoeasino s A1) ay3 01 paloauuod aiam siuedidilied ‘s|enplaipul 1 01 siuawadeld ja1ow Aresodw) papiaoad
DAIIRILIUI SIY] "SS|2LI0Y AjjE2IUOIYD 1B OYM ISOYL UO SND0J JejnonJed e yim ‘sssusss|awoy Sunualiadxa s|enpialpul Jo spasu ajeipawil
ay1 ssalppe 01 paudisap weiSoid 19YINOA |0 PIpun-ogQ) e pajuswajdwi A1) ayL ‘weadold Jayanoa 310y — Juawiedaq Suluueld e
00F'T — 9AJ5s 0} Jaquinu pasodoud "smataialul qol so/pue Sulydiess
guIsnoy 14n02 ‘Bul|asUN0) ‘SISSELD IS 3l papualle Jualed J1ayl )Iym gnpd| SPIY S,4232US a4l pUIlle 01 3ge a1am ualp(iy)d ‘Isidesayl e yum
Bu1jasun o2 $1S140 Y3|eaYy |BIUSW PUB SISSE|D jRUOIIRINPS AIDA0I3I PaAIadal wed3oad ay) jo saueddijied "Ssljiwie) 113Y) pue 30U3|0IA J1IS3WOP
JO SWIPIA TZ6 01 Suisnoy jeuoiyisuesy pue J3yays Aoussiawe 4919Ys 9)es paplaosd Aepn 191199 YV — 9JUD|OIA J11SBWO0Q AJJ|EA JODIA e
00Z‘T — @AJ3s 01 Jaquinu pasododd ‘SIUBpISaJL /8T 01 papiroid aiam sjuawiuiodde
yljeay |elolaeyaq pue ‘Sunssl Asojesoqe| ‘uondidsasd uonedipaw ‘sjuswiuiodde Sulpnpoul $321AI9S aJed Alewld — JS1U) BQWAS e
G8T — 9AJdS 0} Jaquinu pasodoud
‘wes8oad 3yl YSnoJyl $901A195 PIAISIAL SIUIPISAL B[|IAOIJIA 96S°T JO |BI01 Y “PlaY 2Jom sdOysyIom uoilednpa pue AJunwiwo) ‘SwiidiA
0} paJa4}0 24am AdRDOApE pue SulBSUNOD "JUDWISIOND MEB| UM SWEXD JISUD404 pue s||ed Aduadiaws o) papuodsas Asyl ‘Ajjleuoinppy
*2JUD|0IA PUB JNBSSE |BNX3S JO SWIDIA 01 UOIUIAIAIUL SISLD papinoad welSold aDU3|OIA JO SWIDIA YL — DUD|OIA Jsuledy siauried e
00Ss
— 3AJ3S 0} Jaquinu pasododd ‘pasu pue xS Ajlwey 21e311w 01 pausisap sapuade Jaulied 01 S|e.Id)a. 0} SS320e BUlAISdad 3]IYM S311ISSa03U
Ajlwey Jaylo pue ‘sadim ‘ejnwioy ‘siadelp 03 SS90 PAAISIDJ SII|IWEY 1I9Y) PUB S|BNPIAIPUI 9S3YL 'SIUSPISAU J|{IAIOIIIA 86T 01 S|E1I9)D)
pue s224n0saJ AduaSiawa papiaoad Ajnyssacons uoJeys JO 350Y YL UOIIRIOGR||0D Ul SDLIISIULAL 9SNOH SISOIA - SIUISIUIA 9SNOH SISO e
. 0S - PanJas
aq 01 1aquinu pasodold "1N0d Ul pajuasasdal Aj3oa11p Swos pue ‘@d1Ape |e33] PaAISJAI ‘SJUSWINIOP |e8a| paJedald Ajjeuoissajoid paaiaaaa
SJUDPISDI BYL "SIUIPISI I|IAOINA 3[qiSH 2 79€ 10 spasu |eFa| palenjeas wesdoud Jy) 3yl — Aluno) oulpseusag ues Jo A1a120S piy (897 e
GQT - aAJas 01 Jaquinu pasodoud "1sisse 03 pajdafosd A3yl s1uspIsal Jo Jaquunu 3yl papasaxa gINH4| 'saindsip soqysdiau
pue sasealdul 1uaJ ‘susodap A1undas ‘snedad ‘SUOIIDIAS SB YINS SUISDUOD YlM S$3IIAIDS UOIIBIPSW JUBUS}-PIO|pUB| PAAISDaL Suapisal
‘AjleUOILIPPY "UOIIBUIWILIDSIP SWIOJUl PUB UOIIBUIWLIISIP 2.4 UOIIRUIWLIISIP jejuew ‘Aljjigesip ‘uoiieuiwiidsip 98e se yons sanssi duisnoy
1B} UM SIUDPISDI 3||IAIOIIIA G888 paisisse (dINHAI) pieog uonelpajn pue SUISNOH JIB{ puelu] - pleog uollelpa|A pue SUISNOH Jie4 pueju| e
0057 — 9aJ9s 01 Jaquinu pasodosd “Adljigesip 4o 98e 01 Snp punogpaq JO PUNOYIWOY S49M OYM SIUIPISII 3|[IAI0IIIA
¥98‘/ 01 saijddns pue poo} paJani|ap weiSoud UBIDIDA pue JOIUSS 3yl — weidoid UBISI9A pue JOIUSS — 3DUBYD PUOIIS MIsag YSiH e
000°GZ — @A18S 0] Jaquinu pasodold 'SJIAISS J12Y1 Joy puewap YSiy 3yl 193w 01 J3PI0 Ul SWY p|oyasnoy
snoleA pue pooy dn ya1d 03 siayJewsadns snouea pue diysiaulied uoipPy Alunwwo) ‘eslawy Suipasd yim sajeloqe)jod dueyd) puodas
1959 Y3IH ‘sjooyds pue ‘suojjeziuedio paseq-yile) ‘S191uad Ajunwwod ‘syyoad-uou [ed0) Se yons suoileziuedio [eao] yum guileloqe|od



(1202/0€/60 "dx3) LTTO-905T ‘ON (03U0D HINO
€ d3dvO

‘payjeisul Suiag ale suonels a1sem 3ad pue sayduaq ‘shemjiem ‘Ajleuoilippy 2deds 3204 pue sn1oed ‘s394l SullSIXS Y1 JO WS IpPN{Iul
01 pajjeisul Suiaq s1 uejd adedspue| 1uelsj0) ySnoup v "pesp aJom siueld syl 4o umoasiaA0 sem adedspue] eale oW Junsixa Byl
‘pooysoqysisu ease 1a81e1 Dgad e ul Aemuapun si 123l04d Alunwiwo) poomiuaag syl — 13foid Anunwwo) poomiuaig — SHIOM dliqnd e
"9707 |4dY Ag
pajjeisul aq 03 pa12afoad S| UOIIB|[BISU| "UIBIUNOY J91BM PUEB UOIIRIS [{I} J31eM E JO uoliejeisul pasodoad syl —133ned 19)e/\ 193U) SSBU|IIM
‘pansosdde uaaq sey s8uimesp
[BAN1I3UYIIE Y] JO) 10RIU0D BY] "AMjIDB) BY) 104 S||1q 1432319 Sy yum d|ay ||im 108foud [aued Jejos ay) "ssijiwe) pue s|enpiaipul 04T
21EpoWwwWOodde ued AJI|I0.) 3Y] €707 49qWa03Q Ul J00P SH PaUd0 131U SSAU|[S 3|IMIOIJIA 3YL — 129(01d |[SuUBd JB|OS JBIUBD SSAU|IDM
‘10afoad ay3 Jo aseyd (exywigns uejd ayy ul aJe pue weiSoid ay3 4oy parosdde suam sassauisng 14313 19341,/ pue 192115 q Buoje
$9SS3UISNG 3|[IAI0INA UMO] plO Sunasiel weaSoud 1o)1d e S siy] — wesdoid Juawaaosdwy apedes — Juswedsq uswdo|aAa JIWOU0IT e
‘swooJyieq jueldwod yay aAey j0u Op A{JuUa4Ind SWooJyleq ayl "UOIEAOUS) JO PaBU Ul
SwooJyleq aalyl ay3 jo usisap |ein3oaHydJe ay3 4o} [udy ul pa1ajdwod sem yjem qol ¥ — swooaIsay YAy — gn|D SUaziy) J01uas J|IMOIA e
‘aseyd udisap syl ui s1133/oad 3yl Gz-2 Ad JO pus ayy
1Y "WN3sn|A J1101SIH 99 21N0Y ay] 1k SWo0.1saJ ueldwod Yy 40 Uo13anJisuod pue udissg — uoldnNIIsuo) Wooayleg WNasniy 99 31Noy e

5329/014d JuaWdO[aA3( JIWIOUO0I] PUE UOIRINIISUO)

‘Juawazejdas nun Suluoipuod

Jle pue ‘SMOpUIM ‘JaMOYSs 01 N} JO UOISISAUOD ‘100p AJlua [33)1s ‘98ewep Ja1em 01 anp juswade|das Sulpad ‘syoos papnpul s1oafoid
uoneyjgeyay -sydaload g1 219]dwod pue 1sisse 01 djqe sem weiSoud uoilel|igeys jeluapIsal ay ) - weaoid uollell|iqeyay |enuapIsay e

"UOIN|OWAP 3Y) 03 PAIUASUOD JBUMO Y] ‘PIYS||OWIP SeM WOy SUQ 241} UO 1Y3Ned 40 ‘JSUMO

Avedoud ayy Aq paysijowap “4aumo Auadoud ayl Ag pjos uam sswoy syl Jo a4yl ‘ssadousd Suippig ayi Sung -eade 195ue} 5gadd 3yl
UIYUM PaYSI|owWwap ¢ 01 SWOY 3|geligeyuiun pue 2jesun Jnoj patjiiuspl juswiiedsd Uswa2404u3 3P0 3Y1 §Z-72 A4 SuLng —uonijowaq e

‘sauadoud

JURDEA 3JN23sun pue sied yunl ‘sugap pue yunf jo uonenwnooe ‘Suidwnp |e33)]|1 ‘SUCINPUOD pJepuelsqns o) a4am SadAl JUSWAdIoJUL
9p02 anly doy Yl 'paso|d 2J9M 8657 PUB PaUIdOo 219M SISED JUSWIIIONUS 3P0 Y65 T JO [810) € GZ-7Z Ad Sulng — JUBWDI0JUT 3POD) e

*$9}IS snopJiezey 24ndas 01 Sujduay Aesodwal Jo uolie|eisul pue ‘sdn-paeoq
‘leAOWD. S1IDP PUB YSel) PapN|oul SaIAIRDY "seade 1a84el Dga) ul ydjg passasppe sey wesSoud Juswaleqe ayj — wesdosd JUsWBleqy e

‘sdwes pue sieq qessd se yons

$3110ss300€ dedlpuey pue ‘sanssi |B2143123]3 ‘siiedas Bu1jood pue Buneay ‘ssnssi uiquind ‘syuawade|dad 313|101 se Yans sdiedas swoy Jouiw
1M SIUDPISDI }IAIOIA 78 1SISSe 01 3|qe sem weadold Jieday 2WOH pajqes|g PUe Joiuag ay] — |12UNoD $321AI9S ALUNWWIOD) ASJ|BA JOIDIA

(Ajiweq 3)3uis) sweidoid SuisnoH



(1202/0€/60 "dx3) £TT0-90SC :ON |013u0D GNO

12 43dv0
| i _ saljuawe i
. uoieMIgqeyaJs suipjing , swdolaaag
%0070 r 879°667S | pue $321AJ3S
0 9 _ 0 0 ssauisng ssaulsng/iuawiealy 5800 Alunwwo) enuasss o)
_ | opedey ) | SuISNOH-UON : i
_ ssa22e puedx3
) 11}9uag SuisnoH wowdopanag saljuawe
%08'6£5'6 paisIssy 3W0JU| 21BIBPON/MOT | ZTO90TS & pue sa21AI3S
669LY 0 669.LY 00§ . Hunwwoy
SU0SI9d ueyi Jaylo :0dad SUISNOH-UON |BI1USSSD 0)
SDIYAIIDE 321AUDS J|gNnd ) ss222e puedx3
HjouRg Butsnoy saljuawe
3W0JU| 31BI2POIA /MO , 1uswdojanag o
%00°0 paisissy r9'cT9S A pue sadlnIBs
0 14 0 0 ueyl Jaylo . HUnWwao)
Su0sJI9d 104ad) |B1IUDSSSD 0]
| S3UAINDY 2uNnjonJlsesjul SuisnoH-uon ssa008 pued3
10 Ayjeq a1jqnd
apisad
uun g 21140SU0D
%00’ %00 alelljigeya ‘! uisno
%00°0 op 0z %000 0 00T SuIsnop . p llqey=y vom 0€TS H 103 Suisnoy
UISNOH JBUMOBWOH :Ddad 3|qepioyy
p|oyasnoH 3|qepJojje
pue juadaQ
, 1uswdolansg
0, " q, . |
%000 0 4 %000 0 T Y10 1BY10 Nwmmwmnm_mw Allunwwo) | uonensiuIwpy
' SuISNOH-UON
N Jeajp ue|d i
Jeap | weadoud uejd | Jd9rens
aw|dwo) | wesdoid - a19|dwo) | a18arens - ainsea unowy
UMY | —[enpy | pajadx]y | UIIRd | —|eny | pawadxa Joyun J01e31pU| / @3dnog Alo3arer |eon

‘s|eod JeaA wesdoud s,991ue48 2Y3 JO Yoes S04 pala|dwod 3deiuadsad pue ‘sindino/sawiodino
|enioe ‘s1a8.e3 ‘91nseawt JO SsHUN ‘si01edlpul awodINo [eo3 ‘SaAnalqo/sawodIno ‘sunowe pue sadunos 3uipuny ‘s|aasj Aliond ‘salodae)
(8)ozs T6 "seandafqo pue sjeos Suijeaw piemo) apew jou sem ssaisosd Aym ‘siqedijdde ji ‘uiejdxs
pue ue|d paieplosuod 3y} Yym pajjiuigns 31nseall aWoIN0o YIes 10j S3WO0IIN0 |enlde snsian pasodoad ayy jo uosuedwo)



(1202/0£/60 "dx3) £TT0-90ST :ON [043U0D GNO

S H3adVvD
ajeq 0} ue|d 218a1e.41S 13 Jed A wesdoad — syudwysidwody - T Ijqel
_ | wawdojanaq |
Alunwwo)
SuisnoH-uo

SNOH-UON Sjuapisal 104

Hun a.e) Aladoug , SpaaN
‘ %000 3uIsnoH | paso|2a104/1usWad404u7 BrS'6VIS |e1dads spuswLoaue
V69T 0 SET ! 9909 : Suial] 9|gelns
ployasnoH apo) SuisnoH SS3|aWOoH SBifOK

_uoN P!

uisnoH
2I9ePI04Y ~
sanjuawe

unun aJen Aliadoud , 1uawdolaaag
%00°'0 824'6YS PUE S90IAIDS

¥65°C 00T 0 0 BuisnoH | paso|22404/1uswadiogul Anunwwo)
:954ddo |BI1IUDSSD 0}

pjoyasnoH apon 8uisnoH BuISNOH-UON
__ ssa0e _ocmmxm_
_ saljuawe
%000 87566$ WpuidolEhaa pue sadINIS

(o] o
s3uipjing aysijowaq sduip|in Alunwwo

0 C 0 0 Ipiing paysy a p|ing 5803 ! 9] eruass 01

SuISNOH-UON

ssad2e puedx3




(T202/0€/60 "dx3) LTT0-90SZ :ON |043U0D GINO
9 d41dvD

‘swesSoud
ueq pooJ PUE SIIALS SIUI|OIA JO SWIIIIA ‘SIS URIDIIAA ‘SINALDS SUOSIad pajgesIp ‘Salianoe Suisnoy Jie) ‘sad1AIas UINoA ‘uonuanald ssajawo

‘SS9USSIaWOY 0] PIIB|AI SIIIAIIS 40) SPUNS HFAD Ul ZT0'907S Pa1edojje Au aya ‘suonejndod spaau jenads 1oj S32IAI2S 01 pa1ejal 5|eoS ssalppe oL

wawdojaaag Jwouod3 .

Aujiqow pue Anjiqissandy .

sweJ3oid SuisnoH .

SDIAISS UBWINH .

SSAUSSI|AWOY 4O 3S11 18 3S0Y] PUB 5S3|3W0oY 3Y] 10} SIS aAIoddns .

SMOJ||0} SE 34B UR|JUOD Y} Ul paijizuapl saaldalqo je1dads pue saniond ayl

*A11D Y3 Ul spjoyasnoy pue sjenpiAlpul
SUODUI-91BIDPOW pue -MOo| 01 Ajliewiid 11§2usq papiaodd 1eyl SOINAIDE 01 PI1LIO||E aJ9M SpPUn) JINQOH pue Ddad ‘4eaA ayl Suung "uejd uondy
GT0Z-2Z07 2y2 Bunuawa|dwi AQ ue|duo) ayl ul pauljino saA1333(qo pue s|eod ‘spaau Aldond sy Suissaippe ul ssaadoud juedyiudis spew AuD ayl

‘paynuapi saianoe Ayuond 1saysiy ayi o) uonuaie |eads Suiald
‘uejd aya ul paiyiuapl saandalqo sydads pue sanuold ay) sassadppe ‘9ga) Ajrenoinied ‘spuny jo asn s,uodipsiin{ 3yl moy ssassy



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG

White 27,329

" Black or African American 8,476

Asian 3,062
American Indian or American Native 566
Native Hawaiian or Other Pacific Islander 2,236_
Total 41,669
Hispanic 9,813

" Not Hispanic 31,856

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The subrecipients funded through our grant provided assistance to low-income families facing economic
hardship and related challenges. These families often experience housing instability, food insecurity, and

limited access to essential services.

Regarding racial and ethnic status, the families assisted by subrecipients are diverse and representative
of the communities served. Many of the families supported are female head of households and include
individuals with limited English proficiency or disabilities. The subrecipients ensure culturally responsive
and equitable service delivery to meet the unique needs of these low-income families.

CAPER 7
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
: Available During Program Year
| CDBG public - federal 1,823,412 $470,376.04

Table 3 - Resources Made Available

Narrative

For Fiscal Year 2024-2025, the City of Victorville was allocated $1,373,412 in Community Development
Block Grant {(CDBG) funds and $509,649 in HOME Investment Partnerships Program (HOME) funds. In
addition to the current year allocations, the City also had $450,000 in reallocated funds available from
prior-year activities that did not fully expend their awarded amounts.

For FY 2024-2025, $99,520 was allocated to three non-profit organizations that specifically supported
homeless activities such as providing food, mental and physical health outreach for homeless and a

homeless shelter.

Identify the geographic distribution and location of investments

Target Area Planned Pert_:entage of | Actual Percentage of NarrativeFescription
Allocation Allocation

' CDBG Target Areas 100% 100% ‘ Citywide

Table 4 — Identify the géographic distribution and location of investments

Narrative

During the 2024-2025 Program Year, the City of Victorville allocated 100 percent of its non-administrative
Community Development Block Grant (CDBG) funds to projects and activities that directly benefit low-
and moderate-income (LMI) residents. While most funded activities are concentrated within eligible LMI
areas, public services supported by CDBG are generally available to qualifying residents citywide.

CAPER 8
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

Federal funds received by the City were strategically used to leverage additional resources from state,
local, and private sources, thereby maximizing the impact of programs and projects outlined in the
Consolidated Plan. For example, several Community Development Block Grant (CDBG) programs received
supplementary funding from non-federal sources, which enhanced the scope and effectiveness of services

provided to the community.
Although there were no formal matching requirements for CDBG programs, the City actively coordinated
with partner agencies and departments to align funding and resources, ensuring that federal investments

were supported by additional contributions where possible.

No publicly owned land or property within the City’s jurisdiction was utilized during the program year to
address the needs identified in the plan.

Assistance League of Victor Valley — Donations, thrift store

High Desert Second Chance — Federal grants, State grants, donations, fundraisers

Inland Fair Housing and Mediation Board — Federal grants, State grants

Legal Aid Society — State grants

Moses House Ministries and Rose of Sharon Pregnancy Resource Center - Federal grants, County grants.
Partners Against Crime — State grants, County grants, foundation grants.

Symba Center — State grants, foundation grants

Victor Valley Community Services Council — Federal grants, State grants, County grant, foundation grant

Victor Valley Domestic Violence — Federal grants and State grants.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the number
and types of families served, the number of extremely low-income, low-income, moderate-
income, and middle-income persons served.

The City continues to prioritize affordable housing through the implementation of its Consolidated Plan
(ConPlan) goals. This commitment is reflected in ongoing investments in the Residential Rehabilitation
Program (funded by CDBG) and the Senior Home Rehabilitation Program (funded by HOME). These
programs are instrumental in preserving the City’s existing housing stock and maintaining safe, affordable
housing options for low-income, senior, and disabled residents.

In the reporting period, the City provided assistance to households across various income levels, including
extremely low-income, low-income, and moderate-income individuals. These efforts contribute directly
to housing stability, improved living conditions, and neighborhood preservation.

In addition to rehabilitation efforts, the City expanded services at the Weliness Center through the
integration of Rapid Rehousing funding. This expansion has strengthened the City's ability to support
homeless individuals and families by facilitating their transition from temporary shelter to permanent
housing. The Rapid Rehousing program provides both housing placement and supportive services,
addressing a critical gap in the local housing continuum. In FY 2024-2025, 69 clients have obtained
permanent housing.

| One-Year Goal Actual
Number of homeless households to be ' 20 69
provided affordable housing units _ o
Number of non-homeless households 0 0
to be provided affordable housing
units _ | __|
Number of special-needs households o 0
to be provided affordable housing
- units _
| Total ) 20 ', 69

Table 5 - Number of Households
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'_ One-Year Goal Actual ]
Number of households supported 5 6
| through rental assistance
Number of households supported 0 0
through the production of new units |
Number of households supported 20 43
through the rehab of existing units
Number of households supported 0 0
through the acquisition of existing
units -
Total 25 | 49 B

Table 6 - Numbef of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City’s housing rehabilitation programs successfully met their goals during the reporting period. The
Senior Home Rehabilitation Program assisted a total of 23 households, utilizing the following funding
sources:

e FY 2022-23 HOME Entitlement Funds — 9 projects
FY 2023-24 HOME Entitlement Funds — 9 projects
FY 2023-24 HOME Program Income funds — 5 projects

The Residential Rehabilitation Program provided assistance to 20 households, funded through:

e FY 2022-23 CDBG Entitlement Funds — 17 project
e FY 2023-24 CDBG Entitlement Funds — 2 projects
e FY 2024-25 Program Income Funds — 1 project

All homes rehabilitated under both programs were brought up to housing quality standards and addressed
critical health and safety concerns.

The Senior Home Repair Program, established in 1997, remains the City’s most popular and successful
housing assistance program. It is specifically targeted to serve low-income senior citizens and disabled
homeowners. The program receives annual funding; however, demand consistently exceeds available
resources. Currently, there is a waiting list of 191 Victorville homeowners seeking assistance.

The Residential Rehabilitation Loan Program, launched in 2016, is designed to help low- and moderate-
income households maintain safe, habitable, and affordable homes. It adopts a whole-house approach,
addressing not only health and safety issues but also curb appeal improvements. Due to its success and
continued demand, the program will remain a funding priority. Currently, there are 117 households on
the waiting list.

Some project delays were attributed to a lack of contractor participation in bidding on rehabilitation
projects. Homeowners enrolled in either program are provided with a courtesy contractor list to assist in
securing services.

Discuss how these outcomes will impact future annual action plans.

Both housing rehabilitation programs are in high demand, with long waiting lists of residents seeking
assistance to improve their homes. The primary goal of these programs is to preserve the City’s aging
housing stock and help ensure that low-income residents can remain safely and securely in their homes.
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

- Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 0 0

" Low-income - 0 0
Moderate-income 0 0

| Total 0 0

Table 7 — Number of Households Served

Narrative Information

All households assisted with CDBG and HOME funds met income eligibility requirements, falling into
moderate-, low-, or extremely low-income categories. Income verification by family size was required for

all housing rehabilitation programs, as well as all public service programs funded by the City.

The City of Victorville continues to receive daily inquiries for rental and utility assistance, highlighting the
ongoing need in the community. Over the past three years, the City has awarded CDBG, CDBG-CV, and
ARPA funds to non-profit organizations to provide this essential support. In FY 2024-2025, carried-over
ARPA funds were utilized to continue providing rental and utility assistance to residents in need. Based on
intake forms, many renters are experiencing worst-case housing needs, with over 50% of their income
going toward rent. Combined with rising utility costs, increasing food prices, and overall high housing
expenses, very low- and low-income residents are facing severe financial hardship.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending

homelessness through:

Homelessness remains one of Victorville’s most pressing challenges. For over a decade, the City has
carried the second-highest concentration of individuals experiencing homelessness in San Bernardino
County, despite being only the fifth-largest city. Point-in-Time Counts rose steadily since 2017, peaking at
more than 611 individuals in 2024.

The causes are multifaceted and include rising housing costs, financial instability, behavioral health
conditions, and the absence of local treatment facilities or county-run shelters. Existing shelter options
often relied on outdated night-only models, forcing individuals back onto the streets each day and

perpetuating cycles of instability.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

On January 23, 2025, the San Bernardino County Office of Homeless Services conducted the one-day point
in time count. The unsheltered homeless count began at 6:00 a.m. on the 25th. The sheltered count
included residents of shelters and transitional housing programs throughout the county who slept in these
facilities during the night of January 24" through the early morning of January 25, 2024.

The City of Victorville has routinely had one of the highest homeless populations in San Bernardino
County. According to the 2025 San Bernardino County Point in Time Count, Victorville has 448 homeless:
263 people living in a shelter, 116 in transitional housing and 141 unsheltered individuals, making the City
of Victorville’s homeless population the second highest in the county. This is a decrease of 163 people
(27%) over the last year.

Victorville has a city-led Homeless Engagement Team (HET) who are extensively trained in crisis
intervention and behavioral health awareness. This outreach team builds trust with individuals
experiencing homelessness by connecting them to care and coordinating closely with the City’s Wellness
Center operator, Symba Center. Together, they deliver street medicine, link individuals to substance use
treatment, and partner with Animal Care to ensure that pets are never a barrier to accessing services.
Outreach emphasizes a balanced approach, offering assistance, case management, and housing
navigation while also addressing encampments that pose health and safety risks for individuals or the
community. Through consistent contact, follow-up, and persistence, the HET team serves as the front
door into Victorville’s continuum of care, seamlessly connecting individuals to the Wellness Center, rapid
rehousing, permanent housing, and other specialized services.

Addressing the emergency shelter and transitional housing needs of homeless persons

In response to the growing number of homeless, Victorville developed a comprehensive local continuum
of care anchored by the Victorville Wellness Center, the County’s first non-congregate shelter campus.
Guided by the City’s Homelessness Solutions Task Force, this model integrates outreach, case
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management, street medicine, encampment resolution, and permanent housing pathways. This approach
ensures compassion for vulnerable residents while advancing community health, safety, and long-term

housing stability.

For cities addressing homelessness, motel vouchers are a critical tool. They provide flexible, immediate
shelter options for those who might otherwise remain unsheltered, particularly in regions where shelter
capacity is limited. By prioritizing dignity, safety, and rapid connection to services, Victorville’s ERF-3 Motel
Voucher Program exemplifies a compassionate and strategic approach to addressing homelessness in real

time.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs

Currently the County of San Bernardino along with the courts provide the discharge plans for all the foster
children in the county. According to the Alliance for Children's Rights, 22% of transition aged youth
reported experiencing at least one episode of homelessness once they left the foster system. Housing
navigators assist young adults in locating, securing and maintaining housing, with priority given to foster
youth ages 18-25.

The three hospitals in Victorville each have their own discharge plan which includes the client working
with a social worker, discharge planner, case manager and their nurse,

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Rapid Rehousing is a critical intervention designed to quickly connect individuals and families experiencing
homelessness with permanent housing. In broad terms, rapid re-housing means helping someone move
out of a shelter or off the streets and into their own home quickly by providing short-term rental
assistance and supportive services like case management and housing navigation. It’s a practical, cost-
effective solution that stabilizes lives and reduces the risk of long-term homelessness.

Symba Center’s team, the current operator of the Wellness Center, has taken proactive steps to build
relationships with local landlords, a critical component of the Rapid Rehousing model. By strengthening
these partnerships, they are helping to expand the pool of available housing units and reduce barriers for
clients with limited rental history or financial challenges.
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The City partnered with the Housing Authority of the County of San Bernardino (HACSB) to establish
Desert Haven, a permanent supportive housing (PSH) community created through the rehabilitation and
conversion of a former motel into a 31-unit apartment complex with single- and double-occupancy units.
HACSB ensures long-term affordability by utilizing housing vouchers, with residents’ rent capped at no
more than 30% of their adjusted gross income.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of the County of San Bernardino (HACSB) administers the Housing Choice Voucher
(HCV) rental assistance program within the City of Victorville. According to HACSB’s 2022 Annual Report,
the most recent report available, a total of 774 Housing Choice Vouchers were issued to eligible
households in Victorville.

Public housing units in Victorville are located on scattered sites and are either owned or managed by
HACSB. While there are currently no traditional public housing developments in the city, HACSB owns 168
housing units within Victorville. In addition, Housing Partners I, Inc., the Housing Authority’s affiliated
affordable housing developer, owns an additional 154 units.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

The Housing Authority of the County of San Bernardino (HACSB) actively promotes resident engagement
through its Resident Advisory Board (RAB). The RAB plays a vital role in reviewing and discussing key issues
that impact residents and program participants. HACSB staff maintain ongoing collaboration with RAB
members to provide updates on policy changes, gather feedback on resident communications, recruit
participants for public hearings and special events, and more. RAB members include participants from
various programs, such as the Term-Limited Lease Assistance Program, Project-Based Voucher Program,
Veterans Affairs Supportive Housing (VASH), and the Tenant-Based Voucher Program.

In support of homeownership, HACSB’s Homeownership Assistance Program helped 12 families become
first-time homebuyers in 2022. This program provides long-term mortgage assistance—up to 15 years for
working families and up to 30 years for disabled households—subject to income eligibility requirements,
similar to other affordable housing programs.

Additionally, the City of Victorville offers down payment assistance through its Mortgage Assistance
Program, currently funded by CalHome program income. While funding is limited, the City encourages

participating lenders to utilize the program to help very low-, low-, and moderate-income households
achieve homeownership.

Actions taken to provide assistance to troubled PHAs

The San Bernardino County Housing Authority (HACSB) has not been deemed as a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Victorville has not identified any significant public policy barriers to the development or
preservation of affordable housing. There are no tax policies, growth limitations, or other local regulations
currently in effect that would deter or restrict affordable housing development.

The City’s land use controls and zoning ordinances are designed to encourage, rather than hinder,
affordable housing. Specifically, the City offers density bonuses and financial incentives to residential
developments that include affordable housing components, in compliance with state and federal
regulations. These incentives are intended to reduce development costs and encourage mixed-income
housing production.

In further support of affordable housing, the City has recently initiated a General Plan Update, which
includes provisions to increase residential density allowances. The update will allow for up to 30 dwelling
units per acre in certain zones, an intentional strategy to facilitate higher-density, affordable, and
multifamily housing projects.

Through these proactive measures, the City continues to support the development of affordable housing
and ensures that local policies and regulations do not pose barriers to housing access for low- and
moderate-income households.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

A major obstacle in addressing underserved needs within the City of Victorville continues to be the lack
of adequate financial resources to fully meet the growing demands of low- and moderate-income
residents. Limited funding constrains the City’s ability to expand services and address the wide range of
community needs, particularly in areas such as affordable housing, homelessness prevention, food
insecurity, and services for vulnerable populations.

To help overcome this challenge, the City renewed its participation in the Apple Valley/Victorville HOME
Consortium, which has allowed for the expansion of housing programs aimed at increasing affordable
housing options and preserving the existing housing stock for low- and moderate-income households.

In addition, the City has continued to leverage its Community Development Block Grant (CDBG) funds to
support local public service agencies that directly serve underserved populations. These include, but are

not limited to:

e Homeless and at-risk individuals
e Youth and seniors
e Female-headed households
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e Victims of domestic violence
e Persons with disabilities

One key example of this support is the High Desert Food Collaborative, which provides food assistance
through 21 feeding agencies in Victorville, and a total of 65 agencies across the High Desert region. Since
the onset of the COVID-19 pandemic, the organization has seen a notable increase in demand and has
expanded services specifically to assist seniors and veterans. In FY 2024-2025, the Collaborative was
awarded:

e $39,880 for their general food distribution program
e $9,880 for targeted food programs serving seniors and veterans

These efforts reflect the City's continued commitment to addressing the needs of underserved
populations, despite funding limitations. By partnering with non-profit organizations and maximizing
federal resources, Victorville is working to close service gaps and improve the quality of life for its most
vulnerable residents.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City of Victorville continues to implement and enforce policies and procedures designed to ensure
that all federally assisted housing projects are free of lead-based paint (LBP) hazards. These procedures
apply to all.single-family and multi-family residential properties receiving federal assistance for
rehabilitation through programs such as the Residential Rehabilitation Program and Senior Home
Rehabilitation Program. Properties undergo a thorough lead hazard assessment in compliance with HUD’s
Lead Safe Housing Rule (24 CFR Part 35). If lead-based paint is identified, appropriate abatement or
interim control measures are required and verified before the project can proceed.

By requiring that properties be confirmed as lead-safe prior to rehabilitation, the City protects the health
and safety of vulnerable populations, particularly children under six and pregnant women, who are most
at risk of lead poisoning. These ongoing efforts reflect the City’s commitment to providing safe, healthy,
and code-compliant housing to low- and moderate-income residents.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Victorville continues to utilize its Community Development Block Grant (CDBG) funds to
support local social service agencies that provide critical services to families living at or below the poverty
level. These services are aimed at addressing both immediate needs and long-term barriers to economic

stability.

For Fiscal Year 2024-2025, the City allocated CDBG funding to a range of programs that primarily serve
low- and moderate-income individuals and special needs populations. These programs provide essential
services designed to reduce poverty and improve quality of life, including:

¢ Clothing assistance for school-aged children, helping families reduce basic living costs
e Fair housing services, promoting equal access to housing and protecting tenant rights
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e Case management for families with children under five, offering support in accessing resources,
early childhood services, and parenting assistance

o Legal aid assistance for civil legal matters such as housing issues, family law, public benefits, and
consumer rights

e Food assistance programs, addressing food insecurity among vulnerable households

e Support services for victims of domestic violence, including life skills and housing support

Through these targeted investments, the City aims to address both the symptoms and root causes of
poverty by increasing access to essential services, stabilizing families, and promoting self-sufficiency.
These efforts reflect Victorville’s ongoing commitment to reducing poverty and supporting equitable
outcomes for all residents.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

To strengthen and support the existing institutional structure, the City of Victorville collaborated closely
with nonprofit agencies receiving Community Development Block Grant (CDBG) funding through the
2024-2025 Annual Action Plan. These partnerships were essential to effectively address the needs of low-
and moderate-income residents, as outlined in the City’s Consolidated Plan.

The City worked to:

e Coordinate service delivery among various agencies to reduce duplication and maximize impact

e Provide technical assistance to nonprofit partners to ensure compliance with federal regulations
and strengthen organizational capacity

e Facilitate communication and collaboration between service providers, enhancing the overall
network of support for underserved populations

e Monitor program performance to ensure alignment with strategic goals and efficient use of public
funds

Through these actions, the City helped foster a more responsive and integrated institutional framework
that can better meet the evolving needs of the community. These efforts will continue in future program
years to ensure that programs remain effective, inclusive, and sustainable.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320¢(j)

The City of Victorville actively worked to enhance coordination among public and private housing
providers, as well as social service agencies, to improve service delivery and better address the needs of
low- and moderate-income residents.

As part of this effort, the City:

e Networked with neighboring jurisdictions to share information, align strategies, and strengthen
regional approaches to housing and service provision
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» Engaged in ongoing communication with non-profit and public agencies, including those receiving
CDBG funding, to ensure programs were complementary and responsive to local needs

e Advocated for the reduction and elimination of service duplication, a concern that was frequently
raised during the public engagement process for the Consolidated Plan (ConPlan)

By fostering stronger partnerships and promoting collaboration across sectors, the City aims to create a
more efficient, coordinated, and comprehensive system of support for its most vulnerable populations.
These efforts help maximize limited resources and ensure that services are better targeted and more
impactful. )

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In 2022, the Apple Valley/Victorville HOME Consortium completed its Assessment of Fair Housing (AFH)
Plan, which analyzed key indicators of opportunity across the region. According to the AFH data analysis,
Victorville residents—regardless of protected class status—experience:

e Relatively low access to high-performing schools
¢ Relatively low access to neighborhoods with high labor force participation and human capital
e Relatively high exposure to poverty in their neighborhoods

In response, the City of Victorville has established the following fair housing goals to promote equitable
access to housing and opportunity:

1. Program Marketing in High-Poverty Areas
Victorville will ensure that all HUD-funded programs are actively marketed in high-poverty
neighborhoods, using accessible methods to reach low-income residents. This includes
outreach in multiple languages, distribution at community hubs, and collaboration with
trusted local organizations.

2. Targeting Non-Housing Activities to High-Poverty Areas
The City will strategically use CDBG funds for non-housing activities, such as public services,
public works, and economic development, in areas with high poverty rates. While some
activities may be offered citywide, Victorville will prioritize promoting or locating services
within these targeted neighborhoods.

3. Pursuit of Federal and State Funding
Victorville will actively monitor and pursue funding opportunities at the federal and state
levels to expand its community development and affordable housing efforts, enhancing the
impact of existing HUD-funded programs.

4. Fair Housing Education for Tenants and Homebuyers
The City will continue to fund Inland Fair Housing and Mediation Board (IFHMB) to provide
education, outreach, and advocacy for tenants, homebuyers, and prospective homebuyers.
This ensures residents are aware of their fair housing rights and available resources.

5. Fair Housing Education for Landlords and Realtors
To ensure compliance with fair housing laws, Victorville will support and promote training
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opportunities for landlords, property managers, and real estate professionals, equipping
them with knowledge of tenant rights and anti-discrimination responsibilities.

6. Maintain Fair Housing Resources on City Website
In partnership with IFHMB, the City will maintain a dedicated page on its website that includes
fair housing resources, complaint procedures, and upcoming events. This digital hub will help
residents access information easily and stay informed.

7. Maintain Housing and Community Development Resources List
Victorville will create and annually update a comprehensive list of housing and community
development resources, including local service providers, housing programs, financial
assistance programs, and supportive services, to help residents navigate available assistance.

These actions demonstrate the City's ongoing commitment to affirmatively furthering fair housing (AFFH)
and ensuring that all Victorville residents, especially those in historically underserved neighborhoods,
have equitable access to housing, services, and economic opportunity.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

The City of Victorville’s Planning Department holds primary responsibility for monitoring and ensuring
compliance with all applicable federal regulations related to CDBG and HOME program activities.
Monitoring is conducted to ensure that program funds are used efficiently, effectively, and in accordance
with the priorities outlined in the City’s Consolidated Plan.

OnJuly 17, 2025, the City received a notice from HUD indicating that CDBG funds were not being expended
in a timely manner and that corrective action was required. In response, the City’s Grants staff conducted
a comprehensive audit of all open activities in IDIS. Staff then collaborated with various departments to
coordinate project milestone schedules and implement a corrective action plan aimed at ensuring
sufficient expenditure of CDBG funds prior to HUD's next timeliness test in May 2026. The Workout Plan
was submitted for review and approval. Staff is awaiting approval of the plan from HUD.

Technical Assistance and Qutreach

To promote compliance and build capacity among subrecipients and potential applicants, the Planning
Department provided technical assistance throughout the program year. Specifically:

e Technical assistance was offered during the CDBG and HOME Notice of Funding Availability
(NOFA) process.

e Three mandatory technical assistance workshops were to guide applicants through the
application process, answer questions, and review compliance expectations.

¢ All public notices related to funding availability and program opportunities were published in
both English and Spanish to ensure accessibility for Limited English Proficiency (LEP)
populations.

Application Review Process

Each application submitted for CDBG and HOME funding underwent a thorough review to ensure:

e Eligibility of the proposed activity under HUD guidelines;

e Alignment with one or more of the National Objectives;

e Conformance with the goals and priorities identified in the Consolidated Plan;

e CEligibility of the service area and the intended beneficiaries;

e Likelihood of compliance with additional federal requirements such as:
National Environmental Policy Act (NEPA) for construction projects;

o SAM.gov debarment verification;
o Davis-Bacon prevailing wage requirements;
o Section 3 compliance;
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o Minority and Women-Owned Business Enterprise (MBE/WBE) outreach;
o Uniform Relocation Act (URA), where applicable.

Subrecipients were required to submit financial audits and documentation demonstrating organizational
capacity. Any audit findings were reviewed, and the City worked with the subrecipient to resolve issues
prior to executing agreements.

On-Site Monitoring

During FY 2024-2025, the City conducted on-site monitoring visits with two funded organizations. These
visits included:

e Tours of each organization’s facilities;

e Review of program records, financial documentation, and beneficiary intake forms;
e Verification of compliance with eligibility and reporting standards;

e On-the-spot technical assistance to address any concerns or questions.

Monitoring efforts are tailored to the scope and risk level of each activity. The City continues to improve
its monitoring practices by incorporating lessons learned from previous program years and evolving HUD
guidance.

Minority Business Outreach

The City encourages participation from Minority- and Women-Owned Business Enterprises (M/WBEs)
and Section 3 businesses in all procurement and contracting opportunities. This includes:

e Including M/WBE and Section 3 language in bid and contract documents;
e Ensuring that contractors are aware of their responsibilities under these programs.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment

on performance reports.

In accordance with the City’s adopted Citizen Participation Plan, a public notice was published in the
Valleywide Newspaper in English and in Spanish on September 12, 2025 notifying the public of the
availability of the Consolidated Annual Performance and Evaluation Report for a 15-day public review and
comment period. A copy of the public notices are included. Copies were also available at City Hall at the
Planning Department and on the City’s website at: https://www.victorvilleca.gov/government/city-
departments/development/planning/housing-programs-425

To date, no comments have been received.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

There have been no changes in the City’s program objectives since the Consolidated Plan (ConPlan) was
approved in 2022. The objectives remain consistent with the high priority needs identified in the ConPlan,
including homelessness, affordable housing, public services, and economic development. Based on
ongoing performance and community feedback, the City finds that Community Development Block Grant
(CDBG) funds are making a measurable and positive impact in these areas. While no changes are currently
planned, the City continues to evaluate outcomes annually and remains open to refining its strategies to
better respond to emerging needs and ensure continued alignment with ConPlan goals.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?

No, the City does not receive Brownfields Economic Development Initiative grant funds.
[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Not applicable
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 1 0 N/A N/A N/A
Total Labor Hours 24 0 N/A N/A N/A
Total Section 3 Worker Hours 0 0 N/A N/A N/A
Total Targeted Section 3 Worker Hours 0 0 N/A N/A N/A

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
0 0 0 0 0
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding

Targeted Workers.
Direct, on-the job training (including apprenticeships). 0
Indirect training such as arranging for, contracting for, or paying tuition 0

for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,

resume assistance, coaching). :
Outreach efforts to identify and secure bids from Section 3 business 0
concerns.

Technical assistance to help Section 3 business concerns understand 0
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by 0

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes, preparing for interviews, finding job 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0
Assisted residents to apply for, or attend community college or a four 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. o]
Assisted residents to obtain financial literacy training and/or coaching. 0
Bonding assistance, guaranties, or other efforts to support viable bids 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0
technologies.
Promoting the use of a business regisiry designed to create

; . . 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0
Opportunity Act.
Other. 0

Table 9 — Qualitative Efforts - Number of Activities by Program
Narrative
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During Program Year 2024, the City of Victorville continued to implement its Section 3 Plan to promote
economic opportunities for low- and very low-income residents. All subrecipients and contractors
receiving HUD funds were required to comply with Section 3 regulations and report outcomes through
the Section 3 reporting system. A key challenge was the limited number of certified Section 3 businesses

in the area.
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CITY OF VICTORVILLE - CITIZEN PARTICIPATION PLAN
Amended: May 5, 2020 (Amendments Underlined)

L EXECUTIVE SUMMARY

Since 1997, the City of Victorville (the “City”) has received an annual allocation of Community
Development Block Grant (CDBG) funds from the U. S. Department of Housing and Urban Development
(HUD). In 2003, the City formed a HOME Investment Partnership Program Consortium with the Town
of Apple Valley (the “HOME Consortium”) in order to meet the threshold of obtaining HOME
entitlement status with HUD. The City receives both CDBG and HOME funding annually.

As an Entitlement City, the City is required to prepare and adopt a Consolidated Plan (Con Plan) and an
Assessment of Fair Housing (AFH). The Con Plan is a plan of three to five years in length, which reviews
and considers the housing and community development needs of the City, establishes priorities for CDBG
and HOME funds, creates and institutes an Annual Action Plan (AP) for meeting current and future
needs, and identifies the City’s performance in meeting its annual goals through the Consolidated Annual
Performance Evaluation Report (CAPER).

The AFH replaces the Analysis of Impediments to Fair Housing (AI) to assist the City in identifying fair
housing issues and related contributing factors to achieve comprehensive community development goals
and affirmatively further fair housing. The Con Plan, AP Plan and AFH are also required to have a
strategy for resident and citizen participation in the planning process. According to 24 CFR
§ 91.105 and as a condition of federal funding, the City must adopt and follow a Citizen Participation
Plan (CPP) describing how the City will encourage participation from residents and citizens of all ages,
genders, economic levels, races, ethnicities and special needs to provide them with equal access in the
development of the Con Plan, AP and AFH, and to ensure their issues and concerns are adequately
addressed. Participation shall include community-based and regionally-based organizations that represent
and assist protected class members and organizations that enforce fair housing laws.

IL PURPOSE OF THE CITIZEN PARTICIPATION PLAN

The purpose of the CPP is to provide the method and process by which the City’s Con Plan, AP and AFH
processes will comply with the citizen participation requirements set forth by HUD pursuant to 24 CFR §
91.105 and the Affirmatively Furthering Fair Housing Final Rule (24 CFR §§ 5.150 through 5.180). This
CPP states the process of soliciting the views and recommendations from the public, as well as the
process for incorporating public comments and views into the objectives and outcomes developed in the
Con Plan, AP, and AFH. This CPP and the participation process shall be implemented and monitored by
the City’s Development Department.

1. DEVELOPMENT OF AFH, CON PLAN, AP, AND CAPER; SUBSEQUENT
REVISIONS AND SUBSTANTIAL AMENDMENTS

Introductory Note. The citizen participation processes and procedures associated with each of the
planning documents/reports discussed in this Section are detailed in Section V of this CPP and further
described in tabular format on page 5 (the “Summary Table”).



Assessment of Fair Housing (AFH). The AFH is required every five years prior to the preparation of the
Con Plan. When preparing an AFH, the City will make HUD-provided data and other supplemental
information available to interested citizens, residents, agencies and organizations in an effort to provide
meaningful analyses of local fair housing conditions and issues. The City shall publish a notice
announcing the availability of this data/information and requesting the views of the residents at a public
hearing at least ten (10) days prior to the date of such hearing. In addition, prior to the City adopting and
submitting the final AFH to HUD, at least one thirty (30) day public comment period will be provided
(after publication of notice and the draft AFH) and a second public hearing will be noticed and held to
obtain further citizen input. The City may choose to conduct this hearing in conjunction with one of the
two required public hearings on the Con Plan.

AFH Revisions. Pursuant to 24 CFR §5.164, the City shall consider an AFH previously accepted by
HUD to require modification (“Revisions”) and re-submission to HUD in the following instances:

< When the City’s circumstances change in a way that affects the information on which the AFH is
based, to the extent that the analysis, the fair housing contributing factors, or the priorities and
goals of the AFH are no longer applicable or reflect actual circumstances. Examples of changed
circumstances include:

o Presidentially declared disasters affecting the City that significantly impact the steps the
City may need to take to affirmatively further fair housing;

o Significant changes in the City’s demographic;

The occurrence of new significant contributing factors in the City’s jurisdiction

o civil rights findings, determinations, settlements (including Voluntary Compliance
Agreements) or court orders

o}

< Upon HUD’s written notification specifying a material change that requires the Revisions

Revisions may not necessarily require the submission of an entirely new AFH. Revisions need only focus
on the material change and appropriate adjustments to the analyses, assessments, priorities, or goals.
AFH Revisions will be published and noticed for public comment and hearing (see Summary Table).

Consolidated Plan (Con Plan); Annual Action Plan (AP). The Con Plan examines housing and
community development needs, sets priorities for grant monies and establishes a strategic plan with
specific measurable goals to address priority needs. Prior to adopting the Con Plan or AP, the City will
make available to citizens, public agencies, and other interested parties:

X3

o9

The amount of assistance the City expects to receive;

The range of activities that may be undertaken with such funds;

The amount of funds proposed to be used for activities and the estimated benefit to low and
moderate income persons; and

The City’s plans to minimize displacement of persons and what type of assistance will be made
available to those persons displaced.

/
’0

*

\/
0.0

*
0.0

At least one (1) public hearing will be noticed and held during the development of the Con Plan and AP
to receive public comment and incorporate citizen participation. In addition, a second public hearing
regarding the contents of the Con Plan / AP will be noticed and conducted prior to the City’s adoption of
these documents and submission to HUD. Notices of such public hearings will be published at least ten
(10) days in advance or as specified in the Summary Table. At least thirty (30) days prior to adoption,
copies of the proposed Con Plan, AP, and any Substantial Amendments (defined below) will be published
by the City (made available for public review) and a thirty (30) day public comment period will be
noticed and provided. _The City Manager or their designee may allow adjustments to public noticing.

public hearing. and publishing requirements in conjunction with applicable waivers provided by HUD.
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CAPER. At least fifteen (15) days prior to submission to HUD, copies of the CAPER will published and
a like period of public comment will be noticed and provided.

Substantial Amendments. The occurrence of any of the following circumstances shall require a
modification of the Con Plan or AP (“Substantial Amendment”), which shall be noticed, heard, published
for comment and adopted in accordance with the provisions of Section V of this CPP, as applicable:

% A significant shift is proposed in allocation priorities, or a substantial change in the method of
distributing funds;

An activity not included in the AP is proposed for funding;

To use funds, including program income, not previously described in the Annual Action Plan;

An activity included in the AP is proposed for elimination;

The amount allocated to any activity is proposed to be increased or decreased from the amount
described in the AP by more than 25%; or

Change in the location of the activity, target area, beneficiaries, eligibility criteria, or general
scope from that described in the AP.

3

S

3

¢
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*
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Iv. CITIZEN PARTICIPATION PROCESS — OPPORTUNITIES AND PARTICIPATION

Citizen Participation. Citizens and residents should be afforded the maximum feasible opportunity to:
provide input on housing and community development needs; address issues/problems affecting low- and
moderate- income persons; learn about various programs available and the expected amount of assistance
provided/allowed by each opportunity; develop local project proposals; give input to project selections
and funding distributions; and participate in the implementation of funded activities. The procedures in
this Section are designed to encourage persons of low and moderate income, particularly those persons
residing in slum and blighted and other City-targeted revitalization areas; minorities; non-English
speaking persons; persons with disabilities; persons with HIV/AIDS and their families; and homeless
persons to participate in the planning, implementation and assessment of the documents and reports
described in this CPP. The City Manager or their designee may allow adjustments to the Public
Participation process in conjunction with applicable waivers provided by HUD.

Organizational Participation. In developing and implementing the Con Plan and AFH, the City shall
encourage participation of local and regional institutions and government agencies; public housing
authorities, adjoining cities; Continuums of Care; and other organizations (including businesses,
developers, nonprofit organizations, philanthropic organizations, and community-based and faith-based
organizations). In conjunction with consultation with public housing authorities, the City shall further
encourage the residents of public and assisted housing developments, including their resident advisory
boards, councils or management corporations, to participate in the development and implementation of
the Con Plan and AFH. In addition to conducting required public hearings and providing public comment
periods, the City will encourage citizen and organizational participation by conducting surveys,
community outreach meetings, forming focus groups and engaging in other outreach processes. The City
Manager or their designee may allow adjustments to the Organizational Participation process in
conjunction with applicable waivers provided by HUD.

V. CITIZEN PARTICIPATION PROCESS — PROCEDURES AND PROCESSES

Public Hearings and Comment Periods. Public hearings provide citizens, residents and organizations
with opportunities to make oral and/or written comments on community needs and on the various
planning documents described herein. Public hearings and other meetings shall be held at times and in
locations convenient to potential and actual program beneficiaries. Providing time periods during which
citizens, residents and other members of the public are given the opportunity to submit written and oral
comments on draft documents published by the City (“Comment Period(s)”), further facilitates



community input and feedback. The requirements for publishing notices of public hearings and Comment
Periods, as well as publication of draft documents, are detailed below and further explained in the

Summary Table.

Neticing Public Hearings. To ensure citizens, residents, and organizations are advised in advance of
opportunities to attend and participate in public hearings, all public hearing notices shall adhere to the
following unless otherwise waived by HUD and approved by the City Manager or their designee.

% Be published at least ten (10) days prior to the hearing date (unless the public hearing notice is
combined with a thirty (30) day public comment notice, in which case notice will be published at
least thirty (30) days prior to the close of the public comment period and the date of the public hearing as
further described in Noticing Public Comment Periods, below.

% Be published in one or more newspapers of general circulation (as legal notices and/or display
ads)

% Be prepared in a language other than English when a significant number of non-English residents
can reasonably expected to participate

% Include the time, date and place of the hearing, a description of the subject/purpose of the
hearing, and where associated documents (if applicable) are posted or may otherwise be obtained

% Include information on how to request special accommodations

% Be posted on the City’s website (https:/www.victorvilleca.gov/government/legally-required-
postings) on or before the date of publication

< Be subject to the provision of additional forms of notice, including: posting and/or distributing
notices at community locations such as the public library, hospitals, other public agency
locations, specified locations at Victorville City Hall and in target neighborhoods; sending
electronic mail to the EDDHD’s list of interested persons; and creation and distribution of
supplemental flyers and/or mailers

Noticing Public Comment Periods. Comment Periods may be included in public hearing notices
(provided the applicable advance comment period is accounted for). Comment Period notices shall
adhere to the following unless otherwise waived by HUD and approved by the City Manager or their
designee.

% Be published prior to the commencement date of the applicable Comment Period

< Be published, prepared and posted in the manner provided for Noticing Public Hearings, above

% In cases where a public hearing is noticed in conjunction with a required Comment Period,
provide for a Comment Period that ends prior to the date of the public hearing

% Include the time, date and place of any associated public hearing and how to request reasonable
accommodations

% Include the beginning and ending dates of the Comment Period; how and where comments may
be submitted; a brief description of the subject matter/purpose of the document or item on which
comment is being sought; a summary of the item or content of the documents; how/where full
copies of any documenti(s) may be obtained; and the date the City Council will consider the
approval of the item or document(s)

% Be posted on the City’s website, various locations in and around City Hall, and in such other
places as specified in Noticing Public Hearings, above

Publication of Draft Planning Documents. Notices of public hearings and Comment Periods shall
contain summaries of the contents of any draft documents being provided for public review and comment
(e.g., the AFH, Con Plan, AP and Revisions or Substantial Amendments). All such draft documents will
be made available to members of the public “published” by the City by providing copies on its website, at
City Hall, and in such other places as shall be specified in each applicable public hearing or Comment
Period notice. Such notices will also contain instructions on how the public may request such documents
in alternative formats for persons with disabilities.



Technical Assistance. Development Department staff will meet with groups or individuals representative
of persons of low- and moderate-income upon request to provide them with technical assistance in
commenting on the AFH, identifying specific needs, and/or developing/preparing project proposal
applications for programs covered by the Con Plan.




Summary Table
Publication of Notices of Public Hearin

s and Comment Periods

Document Publication of Public Hearing (PH) and Minimum Number of Comment
Comment Period (CP) Nol:icesi Public Hearings; Timingi Period (CP)i
Con Plan /AP | PH Notice - At least 10 days— prior to PH date First Hearing: N/A
CP Notice - At least 30 days prior to date set Prior to drafting Con
for close of CP and after draft(s) published. If | Plan/AP
combined with PH Notice, CP Notice 30 days
publication must occur at least 30 days prior to | Second Hearing:
both the close of the CP and the PH date.
After publication of Con
Plan/AP draft and close of
PH Notice - At least 10 days prior to PH date CP
(if noticed separately after earlier publication of
CP Notice)
Substantial CP Notice - At least 30 days prior to date set One Hearing: 30 days
Amendments | for close of CP and after drafi(s) published. If
to ConPlan/ | combined with PH Notice. CP Notice After publication of
AP publication must occur at least 30 days prior to | Substantial Amendments
both the close of the CP and the PH date. and close of CP
PH Notice - At least 10 days prior to PH date
(if noticed separately after earlier publication of
CP Notice)
AFH PH Notice - At least 10 days prior to PH date First Hearing: N/A
CP Notice - At least 30 days prior to date set After publication of HUD-
for close of CP and after drafi(s) published. If | provided and other data
combined with PH Notice, CP Notice 30 days
publication must occur at least 30 days priorto | Second Hearing:
both the close of the CP and the PH date. After publication of AFH
draft and close of CP (may
be combined with second
PH Notice - At least 10 days prior to PH date Con Plan hearing after
(if noticed separately after earlier publication of | jnitial adoption of AFH)
CP Notice)
AFH CP Notice - At least 30 days prior to date set One Hearing: 30 days
Revisions for close of CP and after draft(s) published. If
combined with PH Notice, CP Notice After publication of draft
publication must occur at least 30 days priorto | Revisions and close of CP
both the close of the CP and the PH date.
PH Notice - At least 10 days prior to PH date
(if noticed separately after earlier publication of
CP Notice)
CAPER CP Notice - At least 15 days prior to CP close | Not required 15 days

T ) . . . . - .
All required noticing requirements, mandatory _public_hearings, and comment periods can be adjusted in

accordance with any waivers provided by HUD, as approved by the City Manager or their designee.

All references days in this Summary table refer to calendar days



Consideration of Public Comments/Views. Prior to adopting the AFH, Con Plan, AP, CAPER and/or
Revisions or Substantial Amendments, the City will consider any comments/view received from citizens
and residents (individuals or groups representing their interests) in writing during Comment Periods, or
orally during public hearing(s). Such comments/views shall be summarized and attached to the final
versions of the AFH, Con Plan, AP, any Revisions or Substantial Amendments, and the CAPER as
applicable.

Questions and Complaints. Development Department staff will answer all questions received from
residents or their representative groups in the manner in which the questions were posed (e.g., verbal
responses to verbal requests, written responses to written requests). Written complaints and grievances
received from residents or their representative groups relating to the Con Plan, AP, CAPER, AFH, and/or
any Substantial Amendments or Revisions, shall be substantively responded to by Development
Department staff within fifteen (15) working days of receipt, where practicable.

Access to / Availability of Records. The City will provide residents of the community, public agencies
and other interested parties with reasonable and timely access to the AFH, Con Plan, AP, CAPER, CPP,
all Substantial Amendments or Revisions, and information/records related to these documents (including
the use of assistance under the CDBG and HOME programs for the preceding five (5) years) by:

< Maintaining copies at City Hall for public inspection and making a reasonable number of
copies (paper or electronic) of the AFH, Con Plan and CPP available to residents and other
groups that request them free of charge

% Making copies of other documents and records available in accordance with the California
Public Records Act (direct costs of duplication may apply)

% Posting these documents and related information on the City’s website

% Maintaining copies of the final versions of the AFH, Con Plan, AP, CAPER and CPP on the
City’s website, at City Hall and at the City’s Public Library

% Providing such documents and records in an accessible format for persons with disabilities,
upon forty-eight (48) hours’ advance request

Americans with Disabilities Act (ADA); Accessibility. In compliance with the ADA, if special assistance
to participate in public hearings and/or community or consultation meetings is needed, individuals should
contact Development Department staff forty-eight (48) hours prior to the meeting or public hearing to
ensure that the City will be able to make reasonable arrangements. Examples of assistance provided may
include the following:

% Auxiliary aids and services to communicate with people who have communication disabilities,
such as providing a qualified reader; providing information on large print; or providing an audio
recording of printed information for individuals who are blind, have vision loss, or are deaf-blind.
A “qualified” reader means someone who is able to read effectively, accurately, and impartially,
using any necessary specialized vocabulary;

o,
v

% For people who are deaf, have hearing loss, or are deaf-blind, the City may provide a qualified
notetaker; a qualified sign language interpreter; written materials; or a printed script of a stock
speech (such as given on a museum or historic house tour). A “qualified” interpreter means
someone who is able to interpret effectively, accurately, and impartially, both receptively (i.e.,
understanding what the person with the disability is saying) and expressively (i.e., having the skill
needed to convey information back to that person) using any necessary specialized vocabulary.

In addition, persons with disabilities may bring a “companion” to assist them. The term “companion”
includes any family member, friend, or associate of a person who is an appropriate person with whom the
City should communicate. Public hearings and other meetings shall be held in areas that are handicap
accessible and other accommodations shall be made upon request as noted above.
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HUD Waivers. Should HUD temporarilv suspend/adjust/waive anv of the required noticing. comment or
participation processes discussed herein regarding the development. review. or amendment of applicable
assessments/plans. the City Manager or their designee may approve the application of any such waiver
based upon a unique circumstance such as natural disaster. national emergency. state emergency. local
emergency. major disaster declaration. etc. that necessitates the use of the waiver provided.

Review, Amendment and Availability of Citizen Participation Plan (CPP). Prior to its adoption by the
City Council, this CCP was made available for public review and comment and at least one public hearing
was held. Future Substantial Amendments to the CPP will utilize the public hearing and Comment Period
associated with the adoption of Substantial Amendments to the Con Plan.

Amended: May 5, 2020 (Amendments Underlined)



Community & Regionally Based Organizations

CHC California Housing Consortium

National Crime Prevention Council

National Coalition for the Homeless

Shelter Network

Latin-American Association

NAACP National Association for the Advancement of Colored People- California Branch
NARF Native American Rights Fund

NOMAR National Organization for Mexican-American Rights

Big Brothers Big Sisters

California Coalition for Youth

California Youth Advocacy Network

Americans United for Life

California Public Health Association — North

Department of Employment & Human Services

Department of Behavioral Health — San Bernardino County Homeless Partnership
High Desert Homeless Services, Inc.

Victor Valley Domestic Violence, Inc.

Moses House Ministries

Legal Aid Society of San Bernardino

San Bernardino Sexual Assault Servicies

Victor Valley Community Services Council
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(760)-244-0021
Page 1 of

City Clerk's Office
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14343 Civic Drive
P.O. Box 5001
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Proof of Publication

State of CA, County of SAN BERNARDINO
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| am a citizen of the United States and a resident of the County aforesaid; | am over the age of
eighteen years and not a party to or interested in the above-entitled matter. | am the agent of the
printer of the County Legal Reporter, a newspaper of general circulation, printed and published
weekly and which newspaper has been adjudged a newspaper of general circulation for the City of
Victorville and County of San Bernardino by the Superior Court of the County of San Bernardino,
State of California, that the notice of which the annexed is a printed copy (set in type not smaller
than nonpareil), has been published in each regular and entire issue of said newspaper and not in
any supplement thereof on the following dates, to-wit:

09/12/25

| certify (or declare) under the penalty of perjury under the
laws of the State of California that the following is true and

correct. Dated at Victorville, CA on

Signature Prtricia Holland 09/12/2025

CITY OF VICTORVILLE
—NOTICE OF 15-DAY
PUBLIC REVIEW AND
GOMMENT PERIOD OF
THE
CONSOLIDATED
ANNUAL
PERFORMANCE ~ AND
EVALUATION REPORT
(CAPER) FOR

FISCAL YEAR
2024-2025
NOTICE IS HEREBY

GIVEN that the City of
Victorville has completed
a draft performance
report for the Community
Development Block Grant
(CDBG) and HOME
Investment Partnerships
Act (HOME) Programs for
Fiscal Year 2024-2025.
The draft Consolidated
Annual Performance and
Evaluation Report
(CAPER) is available for
public review and
comment prior to its
submittal to the U.S.
Department of Housing
and Urban Development
(HUD).

The CAPER is an annual
report that assesses the
City of  Victorville's
progress foward meeting
its goals and high priority
needs for the CDBG and
HOME Program funds.

The CAPER details
activities that received
funding and

accomplishments

achieved in the reporting
period starting July 1,
2024 to June 30, 2025 for
community development,

social  services and
housing activities funded.
The activities undertaken
by the City under the
CDBG  Program are
consistent with HUD’s
three national objectives
to provide decent
housing, create a suitable
living environment, and

expand economic
opportunities. The HOME
Program activities
undertaken provide
decent affordable

housing to lower-income
households, expand the

capacity of nonprofit
housing providers,
strengthen the ability of
State and local

governments to provide

housing and leverage
private-sector
participation.
NOTICE IS HEREBY

FURTHER GIVEN that
the draft CAPER will be
available for public review
and comments for a 15-
day period, beginning
Friday, September 12,
2025 and concluding
Friday, September 286,
2025. All persons
interested in this matter,
of  subjects related
thereto, may obtain
copies at of the draft
CAPER at the Planning
Department of the City of
Victorville (during normal
business hours) or on our
website at:

hitps://
www.victorvilleca.gov/
government/
citydepartments/

development/planning/
housingprograms-425.
Copies of the draft
CAPER may also be
requested by phone or
email.

Comments or requests
for additional information
should be directed to the
City of Victorville, Attn:
Liliana Collins, 14343
Civic Drive, Victorville, CA
92392, telephone (760)
243-6312, fax (760)
269-0044 or  email
planning@victorvilleca.g
ov on or prior to
September 26, 2025.
Published:  September
12,2025

09/12/2025 08:24:58 AM
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CITY OF VICTORVILLE
—AVISO DE REVISION
PUBLICA DE 15 DIAS Y

PERIODO DE
COMENTARIOS DEL

INFORME DE
EVALUACION Y

DESEMPENO  ANUAL
CONSOLIDADO
(CAPER) PARA

ARNO FISCAL 2024-2025
POR LA PRESENTE SE
DA AVISO de que la
Ciudad de Victorville ha
completado un informe
preliminar de desempefio
para los Programas de
Subvenciones en Bloque
para el Desarrollo
Comunitario (CDBG) y la
Ley de Asociaciones de
Inversién en el Hogar
(HOME) para el ario fiscal
2024-2025. El borrador
del Informe de
Evaluacién y Desempefio
Anual Consolidado
(CAPER} esta disponible
para revisién y
comentarios publicos
antes de su envio al
Departamento de
Vivienda y Desarrollo
Urbano de los EE. UU.
(HUD).

ElI CAPER es un informe
anual que evalida el
progreso de la ciudad de
Victorville hacia el
cumplimiento  de sus
metas y necesidades de
alta prioridad para los
fondos del programa
CDBG y HOME. EI
CAPER  detalia las
actividades que
recibieron financiamiento

y los logros alcanzados
en el periodo del informe
a partir del 1 de julic de
2024 al 30 de junio de
2025 para el desarrollo
comunitario, los servicios
sociales y las actividades
de vivienda financiadas.

Las actividades
emprendidas por la
Ciudad bajo el Programa
CDBG son consistentes
con los tres objetivos
nacionales de HUD de

proporcionar una
vivienda digna, crear un
entorno de vida

adecuado y expandir las
oportunidades

econbémicas. Las
actividades del Programa
HOME realizadas brindan
viviendas decentes vy
asequibles a hogares de
bajos ingresos, amplian
la capacidad de los
proveedores de viviendas
sin fines de lucro,
fortalecen la capacidad
de los gobiernos
estatales y locales para
proporcionar viviendas y

aprovechar la
participacién del sector
privado.

POR LA PRESENTE SE
ADMITE AVISQ de que el
borrador de CAPER
estara disponible para
revisibn y comentarios
publicos por un periodo
de 15 dias, comenzando
el viernes 12 de
septiembre de 2025 y
concluyendo el viernes
26 de septiembre de
2025. Todas las personas
interesadas en este

asunto [+] temas
relacionados al mismo,
puede obtener copias en
el borrador del CAPER en
el Departamento de
Planificacion de la Ciudad
de Victorville (durante el
horario laboral normal) o
en nuestro sitio web en:
https://
www.victorvilleca.gov/
government/
citydepartments/
development/planning/
programasdevivienda-42
5.

También se  pueden
solicitar ~ copias  del

CAPER por teléfono o

correo electrénico.
Los comentarios [¢]

solicitudes de
informacién adicional
deben dirigirse a la
Ciudad de Victorville, a la
atencién  de:  Liliana
Collins, 14343 Civic
Drive, Victorville, CA
92392, teléfono (760)
243-6312, fax (760)
269-0044 o  coireo

electrénico planning @
victorvilleca.gov el 26 de
septiembre de 2025 o
antes.

Publicado: 12 de
septiembre de 2025

09/12/2025 08:25:42 AM
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