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STAFF LEVELS &

FISCAL YEAR STATS

CURRENT STAFF

LEVELS
e 1Code Enforcement Official CU RRE NT

e 3 Code Enforcement Supervisors R ECRU ITM E NTS

e 11 Code Enforcement Officer Il (4
assighed to Homeless Engagement
Team)

e 3 Code Enforcement Officer |

e 2 Code Compliance Technicians

e 1 Management Specialist
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PROPERTY MAINTENANCE
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COMPLETED INSPECTIONS
COMPARISON FY24/25 Q1
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CODE CASE INSPECTIONS RENTAL PROPERTY INSPECTIONS

6000 250

5700

5000 200

4000
150
3000

100
2000

1000 50

0
FY23/24 Q1 FY24/25 Q1 FY23/24 Q1 FY24/25 Q1

BEFORE AFTER




y

PARKING ENFORCEMENT
COMPARISON FY24/25 Q1

PARKING CITATIONS
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CVC4000(A)
EXPIRED REGISTRATION

VMC12.28.070
VEHICLE NOT PARKED

WITHIN PAINTED LINES

VMC12.28.250(A)
COM. VEHICLE PARKED WITHIN

1000 FT OF RESIDENTIAL ZONE

VMC12.36.040
PARKING OFF TRUCK ROUTE

42.2%

21.1%

22.2%




HOMELESS ENGAGEMENT

HOMELESS ENGAGEMENT 07/01/2024 - 09/30/2024 (Q1 FY24/25)

e 172 people accepted shelter referrals from the homeless outreach teams.
e 216 camp areas were cleared during this quarter.

DUNIA PLAZA

The City's Police Department, Code
Enforcement, Animal Control and Sanitation
teams have increased efforts to enforce
growing issues such as pan handling,
loitering, littering, and shopping cart theft,
in commercial centers. The City teams have
worked jointly with property and business
owners of commercial centers to deter such
activities, and we have seen great
improvements in many areas, such as the
Dunia Plaza location.

HOMELESS ENGAGEMENT CASES STATS

During Quarter 1 of FY 24/25, a total of 456
cases were opened regarding homeless
encampments and a total of 285 of those
cases have been resolved. There are
currently 173 encampment cases pending
either abatement by the owner or pending
602 trespass agreements with the City. 602
trespass  agreements  submitted by
property/business owners authorize the
City teams to abate encampments that are
on private property.

Active/Pending
173

Opened
456




FY 24/25 Q1

HIGHLIGHTS

CLOSURE OF ILLICIT BUSINESS

Collaborative efforts between the City of Victorville's Code Enforcement
Department and the Police Department have resulted in the revocation of a
local barbershop's business license. The investigation revealed that the
establishment was engaged in illicit drug activity, prompting swift action by
both departments to uphold the City’s business licensing standards and
public safety.

APPROVED COMPLIANCE LICENSING PROGRAM

The City of Victorville will be focusing on inspecting 82 businesses for
compliance checks, promoting community well-being and reducing
access to harmful substances. Victorville addressed sales enforcement
with ordinance No. 2450 on June 18th, 2024, requiring annual
inspections and banning flavored tobacco. Supported by a 4-0 City
Council vote, it mandates compliance with standards for lighting,
signage, health & safety and business & professions measures. All
retailers, including pre-2015 ones, require on-site inspections to obtain
a required tobacco retailers license and renewal of their City business
license.




