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STAFF LEVELS FISCAL YEAR STATS

CURRENT STAFF LEVELS

1 Code Enforcement Official
1 Enforcement Manager
3 Code Enforcement Supervisors

11 Code Enforcement Officer II (4 assigned to Homeless Engagement

Team)
3 Code Enforcement Officer I
3 Code Compliance Technicians
1 Management Specialist

Vacant Positions

1 Code Enforcement Officer II

TOTAL CODE CASES PER FISCAL YEAR

CLOSURE RATE

25/26 68.4
24/25 70.0
24/23 61.1
23/22 67.2
22/21 64.7

STAFF LEVELS &
FISCAL YEAR STATS

TOTAL CODE CASES PER FISCAL YEAR 

1 Code Enforcement Official

1 Enforcement Manager

3 Code Enforcement Supervisors 

11 Code Enforcement Officer II 

      (4 assigned to Homeless Engagement      

Team)

3 Code Enforcement Officer I

3 Code Compliance Technicians

1 Management Specialist

Vacant Positions
1 Code Enforcement Officer II

CURRENT STAFF
LEVELS

CLOSURE RATE %

25/26 - 68.4%
24/25 - 70.0%
24/23 - 61.1%
23/22 - 67.2%
22/21 - 64.7%
21/20 - 60.2%



QUARTER 2 ENFORCEMENT INSPECTIONS BY CASE CATERGORY

BLIGHT/LAND USE WEED ABATEMENT

BUSINESS LICENSEPARKING ENFORCEMENT

QUARTER 2 ENFORCEMENT
INSPECTIONS BY CASE
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A total of 612 VictorvilleNow requests were submitted between October and December 2025.

CASES CLOSED

554

OPEN CASES

58

A total of 612 VictorvilleNow requests were

submitted between October and December

2025.



COMPLETED INSPECTIONS COMPARISON Q2

Total Inspections FY 24/25 Q2 3,189 Total Inspections FY 25/26 Q2 4,473
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PARKING ENFORCEMENT COMPARISON Q2

TOTAL PARKING CITATIONS ISSUED

145 During the second quarter of FY 25/26, the City issued 289 citations related to parking violations. This enforcement activity reflects the ongoing coordination between Code Compliance and the Police Department to address community concerns, promote adherence to parking regulations, and maintain safe and orderly neighborhoods.

Top Parking Violations Q1 FY 25/26

CVC4000(A)
EXPIRED REGISTRATION

VMC12.28.250(A)
COM. VEHICLE PARKED WITHIN 1000 FT OF RESIDENTIAL ZONE

CVC5200
BOTH LICENSE PLATES DISPLAYED

88VMC12.36.040 PARKING OFF TRUCK ROUTE
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During the second quarter of FY 25/26,

the City issued 289 citations related to

parking violations. This enforcement

activity reflects the ongoing

coordination between Code Compliance

and the Police Department to address

community concerns, promote

adherence to parking regulations, and

maintain safe and orderly

neighborhoods.



COMMUNITY ENHANCEMENT PROGRAM

Commercial Properties (CCEP) Residential Properties (CEP)

Survey Inspections Conducted: 74 Survey Inspections Conducted: 5

Inspections with no violations: 3 Inspections with no violations: 0

Notice of Violation Inspections: 71 Notice of Violation Inspections: 5

PROGRAM IMPACT

The CEP and CCEP programs continue to play a key role in improving neighborhood and commercial corridor conditions by addressing blight, code violations, and safety concerns. This quarter’s focus was on commercial compliance, reflected in the high volume of inspections and active cases. These efforts demonstrate strong enforcement activity and continued progress toward cleaner, safer, and more attractive communities.

Commercial Properties (CCEP)

Survey Inspections Conducted: 74

Inspections with no violations: 3

Notice of Violation Inspections: 71

COMMUNITY ENHANCEMENT

PROGRAM 

Residential Properties (CEP)

Survey Inspections Conducted: 5

Inspections with no violations: 0

Notice of Violation Inspections: 5

PROGRAM IMPACT

The CEP and CCEP programs continue to play a key role in improving

neighborhood and commercial corridor conditions by addressing blight, code

violations, and safety concerns. This quarter’s focus was on commercial

compliance, reflected in the high volume of inspections and active cases. These

efforts demonstrate strong enforcement activity and continued progress toward

cleaner, safer, and more attractive communities.



HOMELESS ENGAGEMENT

HOMELESS ENGAGEMENT Q2 FY 25/26

The City of Victorville’s Homeless Engagement Team (HET) continues to address homeless encampments on public and private property through a coordinated approach that balances outreach, resource connection, and enforcement. During the second quarter, HET focused on large-scale encampment cleanups, increased enforcement operations, and expanded access to emergency shelter resources through the City’s Wellness Center and the Motel Voucher Program.

ENCAMPMENT CLEANUPS FIELD OPERATIONS

Riverbed / 6th Street / Mineral Road
October 10-11, 2025

Total Tonnage Removed: 29.02 tons
6 RVs towed
2 individuals sheltered

Enterprise Way / Hesperia Road / Coad Road
November 22, 2025

Total Tonnage Removed: 9 tons

These operations were conducted in coordination with Public Works, Sanitation, Victorville Police Department, and Animal Services to ensure safe and effective cleanup of hazardous encampment areas.

Riverbed / 6th Street / Mineral Road

October 10–11, 2025

Total Tonnage Removed: 29.02 tons

6 RVs towed

2 individuals sheltered

Enterprise Way / Hesperia Road / Coad Road

November 22, 2025

Total Tonnage Removed: 9 tons

These operations were conducted in coordination with Public Works, Sanitation, Victorville

Police Department, and Animal Services to ensure safe and effective cleanup of hazardous

encampment areas.

ENCAMPMENT CLEANUPS & FIELD OPERATIONS

HOMELESS ENGAGEMENT

The City of Victorville’s Homeless Engagement Team (HET) continues to address homeless

encampments on public and private property through a coordinated approach that

balances outreach, resource connection, and enforcement. During the second quarter,

HET focused on large-scale encampment cleanups, increased enforcement operations, and

expanded access to emergency shelter resources through the City’s Wellness Center and

the Motel Voucher Program.

HOMELESS ENGAGEMENT Q2 FY 25/26



HOMELESS ENGAGEMENT CONTINUED

JOINT ENFORCEMENT OUTREACH OPERATIONS

Code Enforcement / Police Department / Sanitation Joint Operations
6 enforcement operations completed
Included 2 nighttime enforcement operations

PD / HET ’Walking Wednesday’ Outreach Education (Old Town)
Newly initiated enforcement and outreach presence
Focused on educating property owners and business owners
6 operations completed
Goal increased to 2 per week

HET Joint Night Outreach Operation
First-ever nighttime outreach operation completed
12 individuals sheltered through the MVP Voucher Program

These collaborative efforts strengthen public safety while ensuring individuals experiencing homelessness are offered immediate access to services and shelter.

HOMELESS ENGAGEMENT

CONTINUED

Code Enforcement / Police Department / Sanitation – Joint Operations

6 enforcement operations completed

Included 2 nighttime enforcement operations

PD / HET “Walking Wednesday” Outreach & Education (Old Town)

Newly initiated enforcement and outreach presence

Focused on educating property owners and business owners

6 operations completed

Goal increased to 2 per week

HET Joint Night Outreach Operation

First-ever nighttime outreach operation completed

12 individuals sheltered through the MVP Voucher Program

These collaborative efforts strengthen public safety while ensuring individuals

experiencing homelessness are offered immediate access to services and shelter.

JOINT ENFORCEMENT & OUTREACH OPERATIONS



EVENTS

FALL FEST 2025

The Code Compliance Team participated in the Fall Festival, engaging with residents, distributing promotional items, and answering Code Enforcement questions. The event was well attended and strengthened community outreach efforts.

HALLOW BOO DRIVE-THRU EVENT 2025

Hallow Boo was a success, with the Code Compliance and Animal Services Teams dressing as ’Squid Games’ characters and creating a fun, interactive event area. Staff dedication helped make the experience enjoyable for families.

The Code Compliance Team participated in the Fall Festival, engaging with residents,

distributing promotional items, and answering Code Enforcement questions. The event

was well attended and strengthened community outreach efforts.

EVENTS

FALL FEST 2025

Hallow Boo was a success, with the Code Compliance and Animal Services Teams dressing

as “Squid Games” characters and creating a fun, interactive event area. Staff dedication

helped make the experience enjoyable for families.

HALLOW BOO DRIVE-THRU EVENT 2025
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