Parks and Recreation Master Plan

Key Findings Presentation July 28, 2020

Zoom Group Chat

We will begin in a few minutes

How we’ll gather your input:
-Polls
-Chat: submit your questions
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Master Plan Process

4 Stages of Public Engagement
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GREENPLAY...
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m Typically our Strategic/Master P - = . > I de a 5-year focus on operations, 10-year focus on capital, and
s Do S Crssnttig

20 year strategic vision. Other elements and tools are added as needed for a community-specific plan.




Demographic Overview
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Projected Population Growth
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PUBLIC INPUT
& SURVEY



Public Input Process

plam’a

January 27-28, 2020

6 Stakeholder/Focus Group Meetings

= Approximately 40 attendees
1 Open Public Meeting

- Community Survey 1 1 37
J

84,000 Mailed Surveys w/ online == 227 Completed Total
version Surveys Completed

D “Open Link” — 910 Completed Surveys
Online Survey surveys




POLL QUESTION #1
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Key Findings

PARK USERS

Hook Park, Sunset Ridge Park and the Hook
Community Center are the most used parks and
recreation facilities in Victorville.

IMPORTANCE

Trails and pathways and community
/neighborhood parks are the most important
facilities and youth sports programs and special
events are the most important programs to
resident households.

" o° LEVEL OF SATISFACTION

Respondents are generally satisfied with the overall
quality of events, programs, parks and facilities
provided by Victorville. However, safety and
cleanliness at parks is a large concern.

FUTURE FACILITY NEEDS

Improved amenities, additional trails and trail
connectivity, splash pad water features/aquatic facilities,
and playgrounds are the most important facility needs
for the community in the next 5-10 years.




11

Key Findings

TRAILS & PATHWAYS

Trails and pathways are the most important
amenity to households in Victorville; however,
households do not feel trails and pathways
offered in Victorville are meeting the needs of the
community.

COMMUNICATION

Rec Pages activity guide/brochure is the most
preferred method to receive information. Email
from the City and the City website are also
popular ways to reach residents of Victorville.
Results demonstrate a need to maintain variety in
communication methods in Victorville.

g

VALUES & VISION

Providing a high level of safety and security at
facilities is considered the most important purpose
of parks and recreation in Victorville. Ensuring
parks and recreation opportunities are accessible
to all residents follow.

INCREASE USE

Better safety and security, more lighting, and
better maintenance of parks and facilities would
increase use at Victorville parks and recreation
facilities.
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How long have you lived in Victorville:

* 5% - Less than 1 year
e 21% -1 -5 years

* 17% - 6 — 10 years

* 30% - 11 — 20 years

» 28% - 21 years or more

Demographic 15.4 Average number of years
Profile : living in Victorville

67% Female 27% Male

oo o 13% of respondents have a
PP need for ADA accessible
facilities and amenities

13



Focus Grou

priorities

that the City
needs to
-consider?

L2

* health and safety

2 * see the plan through, don't put it on the shelf

* increase use of our parks

 fix what we have

 affordable youth programs

 community and family-based organizations
e grants

e families

* mixed use developments

'« youth

* seniors
e community history

* keep our kids safe and engaged



Demographic

Profile

About 40% of respondents identify as Hispanic/Latino/Spanish origin. Race, aligns closely to U.S.
Census Data for Victorville. Approximately 64% of survey respondents identify as White and 14%
Black or African American. The U.S. Census data for Victorville indicates that 68% identify as White
and 20% identify as black.

Victorville Parks & Recreation Master Plan Survey Demographics

Overall

No 60%

Are you of Hispanic, Latino or

Spanish origin? Yes

n=

White 64%

Some other race

Black or African American

What race do you consider

yourself to be? American Indian and Alaska Native

Asian

Native Hawaiian and Other Pacific
Islander

n:
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Overall

Satisfaction

Overall satisfaction with the quality of Victorville parks and recreation is above average. Events
attended in the past 12 months rated the highest, with 59% either satisfied or very satisfied.
Recreation facilities (e.g., community centers, aquatics) has the largest share of respondents who
gave a poor rating, with 18% being somewhat dissatisfied or not at all satisfied with the overall
quality.

Victorville Parks & Recreation Master Plan Survey Satisfaction

Events attended
(e.g., Fall Festival,
Spring Festival, Run

in the Park)

Recreation programs

How satisfied has your -
or services used

household been with the
overall quality of Victorville
parks, facilities, recreation
programs, and services
you’ve used in the past 12
months? Parks visited

Ms. Very Satisfied

4
3 Recreation facilities
2 (e.g., community

. . nters, ;
M 1 - Not at all satisfied centers, aquatics)




Agree/
Disagree

Park
Statements

Respondents were asked how much they agree or disagree with a few statements concerning
parks. Overall, 68% of respondents agree or completely agree that the homeless population at
parks is a concern. More than half (53%) of respondents feel that park cleanliness needs to be
improved. Less than half (43%) agree that Victorville parks and facilities are well maintained.
Furthermore, 3 out of 10 respondents do not feel safe at Victorville parks.

Victorville Parks & Recreation Master Plan Survey |  Current Usage

The homeless
population at parks
is a concern

Park cleanliness

needs to be

improved
How much do you agree or
disagree with the following

statements...?
Victorville parks and

facilities are well
maintained

4 - Agree

3 - Neutral | feel safe at

2 - Disagree Victorville parks
M- Completely disagree

Ms. Completely Agree
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On a 5-point scale of familiarity with parks and recreation offerings, approximately 59% of
respondents rated their familiarity as somewhat familiar or very familiar. However, 15% of
respondents are somewhat not familiar or not at all familiar. Overall, awareness of parks and
recreation offerings is moderately high; however, there is still some room to improve awareness.

Victorville Parks & Recreation Master Plan Survey |  Current Usage

Overall

1 - Not at all familiar - 7%
Parks &

Recreation d
Familiarity 3

How familiar is your household
with the parks, facilities,
recreation programs, and services
offered by the City of Victorville?

26%

22%

N

5 - Very familiar 2

AVERAGE |
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Hook Park is the most used park/recreation facility in Victorville, with nearly half of respondents
indicating they use this park. About 40% of respondents also indicated that they use the Hook
Community Center.

Victorville Parks & Recreation Master Plan Survey |  Current Usage

Overall

Hook Park 7%

Hook Community Center
Pa I'kS & Sunset Ridge Park
Mesa Linda Park

Liberty Park

Usage Doris Davies Park

Which Victorville parks / Eagle Ranch Park
recreation facilities have been
used by your household in the
past 12 months? Doris Davies Pool

Recreation

Sunset Ridge Community Center

Brentwood Park

Mojave Vista Park
Victorville Activities Center
Center Street Park

Green Tree Golf Course

n=
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When asked to select three parks/recreation facilities that are used most frequently, Hook Park
stood out among the other parks and recreation facilities (41% top three). Sunset Ridge Park and
Hook Community Center are the second and third most frequented by respondents (each 26%).

Victorville Parks & Recreation Master Plan Survey Top 3 "Current Usage”
Overall
Hook Park i I -
. 12% 26%
Sunset Ridge Park B -
Parks & unset Ridge Par - »
- Hook Community Center _
Recreatlon Mesa Linda Park = " _ 19%
Usage Liberty Park = °°  [HEER 55 18%
TOp 3 Which THREE Doris Davies Park 7% - 13%
ic 5% 11%
parks/recreation facilities Eagle Ranch Park |
does your household use Doris Davies Pool 3% - 9%

most frequently? .
Brentwood Park 3 .6/°

Mojave Vista Park - 6%
Sunset Ridge Community Center 3% - 6%
Green Tree Golf Course - 3%
First Rank

| Second Rank Eva Dell Park - 3%
* Third Rank Victorville Activities Center - %




Importance-Performance




Importance
of Current
Programs &

Special
Events

When asked what programs and special events were most important to their household, overall
respondents highlighted youth sports programs and special events as the most important offerings.
Preschool programs are the least important among respondents.

Victorville Parks & Recreation Master Plan Survey |  Current Facilities and

Programs - Importance

Youth sports programs H
q
Youth programs (Kids Club, After School) q
How important are the
following recreation Teen programs [ 48%
programs and special events prog
to your household?
Senior programs q
Ms. Very important
20% 32%

4 Adult sports q

Z 32% 42%
™ 1 - Not at all important Preschool programs

~“RRC
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Needs Met
of Current
Programs &

Special
Events

When asked how well programs and special events are meeting the needs of the community,
respondents mostly agree that all programs are meeting the needs. However, less that 50% of
respondents somewhat or completely agree that senior programs are meeting the needs of the
community.

Victorville Parks & Recreation Master Plan Survey |  Current Facilities and

Programs - Needs Met

q
I S q
SE H
I 28 q
- 3 - Completely Teen programsl e q
206 q

~“RRC

Youth sports programsI
Preschool programs

How well do you think the ~ Youth programs (Kids Club, After School)

recreation programs and
special events currently meet
the needs of the community?

Adult sports

M 1 - Not at all Senior programs



When asked what recreation facilities and parks were most important to their household, overall
respondents highlighted trails and pathways and community/neighborhood parks as the most

important offerings. Majority of respondents feel that all listed facilities and parks are at least
somewhat important to their household.

Victorville Parks & Recreation Master Plan Survey |  Current Facilities and

Programs - Importance

Importance Trails and pathwaysl
of Current Community / neighborhood parks I
Facilities & Open space / natural areas I
Parks Playgrounds I

How important are the Picnic shelters I
following recreation facilities

and parks to your household?  Athletic fields (e.g., soccer, baseball)l

Community / neighborhood centers I

M 5 - Very important Outdoor athletic courts (e.g., 51%
4 basketball, tennis, volleyball)
3 Indoor athletic courts (e.g., basketball, 49%
2 volleyball, racquetball)

™ 1 - Not at all important Aquatic facility .

~“RRC



Needs Met
of Current

Facilities &
Parks

When asked how well recreation facilities and parks are meeting the needs of the community,
respondents mostly agree that the recreation facilities and parks offered in Victorville are meeting
the needs. However, 29% of respondents do not agree that the aquatics facility is meeting the
needs of the community and 26% do not agree that indoor athletic courts are meeting the needs.

Victorville Parks & Recreation Master Plan Survey |  Current Facilities and

Programs - Needs Met

33%

Athletic fields (e.g., soccer, baseball)l

31%

Playgrounds I

31%

Open space / natural areas I

32%

Special events I

28%

How well do you think the Community / neighborhood parks I

recreation facilities and
parks currently meet the
needs of the community?

27%

Picnic shelters I

26%

Community / neighborhood centers I

Outdoor athletic courts (e.g.,
basketball, tennis, volleyball)

M 5 - Completel
4 P Y Trails and pathways I

; Indoor athletic courts (e.g., basketball.. l

W1 - Not at all Aquatic facility . 268

28%

26%




Importance-
Performance

Matrix

High importance/
Low needs met

These are key areas for potential
improvements. Improving these
facilities/programs would likely

positively affect the degree to which
community needs are met overall.

High importance/
High needs met

These amenities are important to
most respondents and should be
maintained in the future, but are less
of a priority for improvements as
needs are currently being adequately
met.

These “niche” facilities/programs
have a small but passionate following,
SO measuring participation when
planning for future improvements may
prove to be valuable.

Low importance/
Low needs met

Current levels of support appear to be
adequate. Future discussions
evaluating whether the resources
supporting these facilities/programs
outweigh the benefits may be
constructive.

Low importance/

High needs met

~“RRC



Victorville Parks & Recreation Master Plan Survey Level of Importance

vs. Needs Met - Programs & Special Events

Youth sports programs

Importance-
Performance
Matrix

Programs &
Special
Events “SAY 3.4 .Sem’or programs

3.3
3.2

. Adult sports
Preschool programs

3.3 3.4 3.5 3.6 3.7
Avg. Rating Needs Met




Importance-
Performance
Matrix

Facilities &
Parks

Victorville Parks & Recreation Master Plan Survey

vs. Needs Met - Facilities & Parks

Level of Importance

| "BAY

4.1

4.0

3.9

Trails and pathways

Open space / natural areas

. Playgrounds

Athletic fields (e.g., soccer, baseball)

Community / neighborhood centers |
®
Outdoor athletic courts (e.g., basketball, tennis, volleyball) :
|
. Indoor athletic courts (e.g., basketball, volleyball, racquetball)
|
I
|
I
|
3.3 3.4 3.5 3.6 3.7 3.8

Avg. Rating Needs Met



Future Facilities &
Programs




POLL QUESTION #2



When asked what the most important areas that, if addressed, would increase use at Victorville
parks and recreation facilities, better safety and security, more lighting, and better maintenance of
parks or facilities were among the top improvements for respondents that would increase their use.

Victorville Parks & Recreation Master Plan Survey |  Future Facilities and

Programs

Overall

N ee d S fo r Better safety and security 74
More lighting (parks, trails, and facilities)
I ncreased Enhanced / maintenance of parks / facilities
More programs / community events
U Se More facilities, fields, and amenities
What are the most Stronger enforcement of regulations
important items that, if Improved communication about offerings
3?&2?;?&"&;2? dC1ty of Lower pricing / user fees
increase your use of Better customer service / staff knowledge
parks and recreation WiFi connectivity

facilities? More parking
Expanded hours of operation

Handicapped / disabled accessibility

More signage

Other

n=




In terms of future needs for facilities and parks, the highest priority was put on improved amenities,
additional trails and trail connectivity, splash pad water features/aquatic facilities, and playgrounds.

Victorville Parks & Recreation Master Plan Survey |  Future Facilities and

Programs - Facilities & Parks

Improved amenities (e.g., restrooms,
pavilions)

F r
Utu e Additional trails and trail connectivity I
NEEdS: Splash pad water features / aquatic I

mgug = facilities
Facilities & o | -
Please identify your Playgrounds / playground equipment
Pa I'kS househqld > prion ties for Outdoor event space for festivals / 38%
recreation facilities, parks, special events
programs and special events ’ .
to be added, expanded, or Additional open space / natural areas I o
improved upon in Victorville
in the next 5 to 10 years? Indoor recreation facilities I -

38%

M5 - A very high priority More community / neighborhood parks I
4

; Botanical and community gardens I =
M1 - Avery low priority Performing Arts Centerl 256

~“RRC



The lower priority facilities and parks to be added or expanded over the next 5 to 10 years are skate
parks, batting cages and wayfinding signage.

Victorville Parks & Recreation Master Plan Survey |  Future Facilities and

Programs - Facilities & Parks

F utu re Fitness center I _e

ilits Outdoor athletic fields for regional
FaCI I Itles & tournaments (Sports Complex) e
Please identify your W
household’s priorities for Teen center

Parks

y, recreation facilities, parks,
(con tl n UEd) programs and special events Dog parks _a
to be added, expanded, or
improved upon in Victorville Adaptive (therapeutic) playground / _e
in the next 5 to 10 years? amenities

22% 27%
Ms5.-A very high priority Skate park . -_a
4 : .
3 Batting Cages H
2
™ 1 - A very low priority Wayfinding signage l e

~“RRC



Future
Needs:
Programs &

Special
Events

In terms of future needs for programs and special events, the highest priority was put on outdoor
recreation programs, additional community events, additional swim lessons/aquatics programs, and

youth programs and youth sports.

Victorville Parks & Recreation Master Plan Survey

Programs - Programs & Special Events

Future Facilities and

Outdoor recreation programs I

Additional community events (e.g.,
festivals, parades, concerts)

Additional swim lessons / aquatic l

programs
Please identify your Youth programs (non-sports) .
household’s priorities for
recreation facilities, parks, Additional youth sports leagues .
programs and special events
to be added, expanded, or Environmental / nature programs I

improved upon in Victorville
in the next 5 to 10 years? Additional fitness and wellness programs I

Ms5.a very high priority Workforce development / life skills l
4 classes
; Dance and performing arts I
B 1 - A very low priority Additional youth after school / summer .
camps

34%

35%

38%

36%

35%

32%

32%

34%

34%

36%

~“RRC



Future
Needs:
Programs &

Special
Events
(continued)

The lower priority programs and special events to be added or expanded over the next 5 to 10
years are alternative sports (e.g., BMX, skateboard), additional adult sports leagues, and e-games

and e-sports.

Victorville Parks & Recreation Master Plan Survey |  Future Facilities and

Programs - Programs & Special Events

Cultural and arts programs I

Hobby / interest programs (e.g., crafts, I
languages)

Additional teen activities l

Please identify your i
household’s priorities for Senior programs

recreation facilities, parks,
programs and special events

Volunteer programs (e.g., coaching, I
to be added, expanded, or

senior volunteers)

improved upon in Victorville .
in the next 5 to 10 years? Adult social sports
Alternative sports (e.g., BMX,
Ms5.A very high priority skateboard)
4 :
3 Additional adult sports leagues
2
W1 - A very low priority E-games and E-sports



When respondents were asked to select their top three highest priorities for future needs, splash
pad water features/aquatic facilities and additional trails/trail connectivity were among the top for
respondents.

Victorville Parks & Recreation Master Plan Survey Top 3 "Future Facilities
and Programs”

Splash pad water features / aquatic facilities

Additional trails and trail connectivity % _ 18%

Improved amenities (e.g., restrooms, pavilions)

indoor pool | [N 1o
Which three items are the Dog parks o - 1%

highest priorities to your

()
household? Senior programs = >® _134,

Botanical and community gardens

Playgrounds / playground equipment 2% _ 12%

First Rank Additional open space / natural areas % - 10%
M second Rank

™ Third Rank Performing Arts Center 3 - %

~“RRC
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POLL QUESTION #3



Providing a high level of safety and security at facilities is considered the most important purpose of
parks and recreation in Victorville, followed by ensuring parks and recreation opportunities are
accessible to all residents.

Victorville Parks & Recreation Master Plan Survey Values and Vision

Provide a high level of safety and
security at facilities

Ensure parks & recreation opportunities
Values & are accessible to all residents (including

safe walkable routes, trail connections,

VISIOI‘I and transportation options)
How important are each of
the following purposes in Strengthen community image and sense
Victorville to you and your of place
household?

Ensure facilities and programs are
affordable to all residents of Victorville

W5 Very important
4

3
2 Encourage active lifestyles and promote

M 1 - Not at all important health, wellness, and fitness




Values and vision continued.

Victorville Parks & Recreation Master Plan Survey Values and Vision

Focus on providing family-oriented
activities

q
H

Ensure environmental sustainability in
park design and maintenance practices

Values &
Vision

‘ q
I q
Offer cultural events, festivals, and I q

Protect environmental resources and

(con tl n ued) How important are each of preserve land in its natural state
the following purposes in

xmtorr\]nlllg?to you and your Create economic benefit through

ousehotd: attraction of businesses and enhanced

property values

M 5 - Very important activities to reflect diversity &

4 inclusivity

3

2 Offer activities for residents to meet, 37%
B 1 - Not at all important socialize, and interact
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Communication

Effectiveness

More respondents rated communication effectiveness as somewhat effective or very effective
(46%) than those who rated communication somewhat not effective or not at all effective (25%).
There is some room for improvement to better leverage communication efforts and information
dissemination about parks and recreation facilities and services to further create awareness.

Victorville Parks & Recreation Master Plan Survey Demographics

How effective is Victorville at
reaching you with information
on parks and recreation
facilities, services, and
programs?

1 - Not at all effective

5 - Very Effective

AVERAGE

Overall

10%

15%

30%

24%

22%

3.3

840

~“RRC



Communication

Methods

Rec pages activity
guide / brochure

Email from the City

City website

Utility bill inserts

54%

49%

40%

37%

28%



Financial Choices
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AhHELEEL
Choices /

Fees

More private/public partnerships saw the strongest support (55%) for potential funding sources
from respondents and approximately 43% of respondents support a bond referendum for specific
projects. Lower support was given to a new dedicated sales tax or an increased property tax.

Victorville Parks & Recreation Master Plan Survey |  Financial

Choices/Fees

More private / public partnerships

Bond referendum for specific projects :

Please indicate how strongly

you support each of the s 27%
following potential funding New hospitality tax

sources.

3 I
2

39%

New dedicated sales tax
Ms. Definitely support
4 - Probably support
- Neutral
- Probably not support Increased property tax
M- Definitely not support

N W

~“RRC
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The word “safe” was mentioned in 52 comments and was the 4" most mentioned word. Analyzing
the open-ended comments that contained the word “safe” indicate that safety is a major concern at
parks and the communities desire for safe parks in Victorville. Below are a random selection of
verbatim responses that include the word “safe”.

| have really pulled away from the community in the Just moved here from Virginia and can't find
last several years. | don't feel safe and there are not a decent dog park. Went to Doris Davies
enough programs for what a huge community needs. park around noon one day and there were
- homeless people sleeping or just laying
Communlty around. Did not feel safe at all.
| would love the overall appearance of parks to
Commoents
“safe” Making the parks safe will bring more

people outside without fear. The city is

beautiful and needs to be seen. Let's
I've lived in Victorville for now 6 years and though I love show the kids what it means to play

the city and the people here, | wish the city would put a outside instead of on the TV.
bigger effort on creating a safer spaces for the
community within the already existing parks. | have to
take my kids to parks further away from home because
the ones close to me do not feel safe. Also, | really
hope they build more parks and outdoor spaces for the
newer communities. Victorville is growing!

We need our community to be a safe
place for everyone. Safe and clean. It's
very disappointing to see the amount of

homeless and the trash we have.




POLL QUESTION #4



Inventory &
Level of Service
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Inventory Site
Visits

* |ndoor

Outdoor

_____ P

Maintenance seems to be focused on basics
and then reactionary to the latest fires

Deferred maintenance backlog

Most parks have off-street parking and
restrooms

Need to standardize picnic tables and
benches, shelters and parks

Lack of shade at playgrounds
Lacking skate parks and dog parks T ,

.'.ili_"-‘ 1

A need exists for a power-washing and
painting crew and a roofing crew

Generally very limited
Need major renovations
Lack fitness and exercise equipment



A,
Center Street Park micaase A Coentiar Giveet Park
¥ Conpunab £2 bdew Fushies [ | Lucsiers Inelind Inwentory Case: kL]
Tkl g an el Vel S iy SPETE NN PakAnnem =4
A ot B4 risntta
et iy S
Lempisy oenlaang 1 S 2 Design aid A s
Sraling ) “Tni Crmrecken v i
BB Sait & “tash A ]
I Pk Rwi zn o Tmsing ¥
° Srzuiity Lig top z S0l Fantigs s
Flbw 3ndicins ' Sarerene] Pt
Rislizans | i2oh bl H
Grraml Commants
Zomrias 4wk e I by x v v 16 ke geoe Mo e Rroior el | Elor et ard 2 ded S 000
O Gl s With Boori
WA o cuuzrrty gy, MRERE e T & L
Wn o EELEL . H 3
S1 e pem 1 Mo leMen L ses pske: w1 s
e
CHTL B ey p— 2 : [P ——
CEN o . F F
e YU e Sy 2 5 2 i o d T b bbb
l BN, WL
Bergpuasagy
a I O et rEE G % H 1 P e el Lainera
l I =g
Had Pamwe e . H 1 Gl A BT
o ]
i walled ol _al » 4 a1 I
—inila
T e Caply . 3 3

Components

i e




Brentwood Park Playground, Local Coo04 1 1
Eagle Ranch Park Playground, Local €008 1 1
Eva Dell Park Playground, Local Cco11 1 1
Doris Davies Park Basketball Court C030 1 1
Schmidt Park Playground, Local Cco47 1 1
Schmidt Park Shelter, Large co48 1 1
Schmidt Park Basketball Court C049 1 1
Schmidt Park Shelter, Small C052 1 1
Grady Trammel Park Diamond Field C054 1 1
Grady Trammel Park Volleyball Court CO055 1 1
Grady Trammel Park Shelter, Small C057 3 1
Grady Trammel Park Playground, Local C058 1 1
Mojave Vista Park Playground, Local Cc101 1 1
Hollyvale Park Open Turf C139 1 1
Center Street Park Shelter, Large C113 1 1
Eva Dell Park Garden, Community C120 1 1
Hollyvale Park Basketball Court C073 1 1
Sunset Ridge Park Volleyball Court Cco81 1 1
Avalon Park Open Turf C129 1 1
Hollyvale Park Diamond Field, Practice C131 1 1
Hook Park Track, Athletic C090 1 1

Sort for things

such as low scoring

components




Sunset Ridge Park
Doris Davies Park
Hook Park

Eva Dell Park

Center Street Park
Mojave Vista Park
Mesa Linda Park
Rockview Nature Park
Liberty Park

Avalon Park
Brentwood Park

Las Haciendas Park
Eagle Ranch Park
Village Park

Mojave Riverwalk
Hollyvale Park

Grady Trammel Park
Old Victor Park
Westwinds Sports Center Outdoor
Schmidt Park

Green Tree Golf Course

144
139.2
88.8
62.4
50.4
48
45.6
45.6
43.2
38.4
38.4
36
26.4
26.4
24
16.8
12.6
12
11
10.2
9.6

Park/Facility
Rank
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Comparisons
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Top 10%
of all
park
scores




GRASP® Benchmarking

(With Comparable Population 100,000 to 140,000) 3
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Victorville tends to develop higher scoring parks with more components but few parks and
components per capita
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GRASP®
Walkable

Access

Legend &

GRA3P® Level of Service “~.:"q,~

Range: 0 to 221 B
No Walkable Access

Less Access to Quality Recreation

@ More Access to Quality Recreation



Eagle Ranch Park 1 1 1 1 1 5 5 26.4 | 6.7
Grady Trammel Park 1 1 3 1 6 8 10.2 | 2.6
Hollyvale Park 1 1 1 1 4 4 16.8 | 0.8
Las Haciendas Park 1 2 3 5 24 | 1.4
Liberty Park 1 2 1 1 1 1 6 7 | 312 85
Old Victor Park 2 1 1 3 4 12 | 1.3
Village Park 1 1 1 1 4 4 (264 2.6
System Total| 6 1 4 1 1 6 2 7 6 3 44 | 53

% Of Neighborhood Park with Component| 57% | 14% | 43% | 14% | 14% | 86% | 29% |100%| 43% | 43%

Averages 4 5 21 3.4

Wa | ka b | e Ta rget : Target score = 3 to 6 unique components

Example: Playground, Open turf, Basketball, Shelter, Volleyball,
Diamond field
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Infill

Opportunity
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 Traditional Recreation Facilities for Infill
Ball Field

|Typical SF

20,000-100,000

20,584 7,720

1 | 2

Smi Softball Field (170"-200' Fence)

20,000-27,750

Lrg Softball Field/Smi Baseball Field {200'-230' Fence)

25,000-35,000

Med Baseball Field (300'-350' Fence)

39,500-61,500

Lrg Baseball Field (350"-400' Fence)

83,000-105,500

Bocce Ball/Shuffleboard 5,000-10,000
Community Center/Gym 25,000-70,000
Court/Rink Sports 2,000-5,000
Dog Park 10,000-75,000
QOutdoor Gym and Exterior Exercise Areas 5,000-20,000
Pickleball 2,500-3,500
Picnic Areas 500-1,500
Playgrounds 4,000-6,000
Soccer Field 4,000-75,000
Smi Soccer Field (6U & 8U} 4,050-11,250

Med Soccer Field (10U & 12U1)

25,200-36,000

Lrg Soccer Field (14U & 16U+}

54,000-86,400+




Traditional Recreation Facilities for Infill
Ball Field

Typical SF
20,000-100,000

Avalon Park

20,584
1

7,720
2

Brentwood Park

73,

Bl iy

95 5,446 1,806 62,180

1

2

17,995

2

3

11,187

32,

=W

Eagle Ranch Park

19

Eva Dell Park

120,108

43,802
2

-Qé
B
ki
o

1,777
1

1,547
1

Hollyvale Park

5,754
2

It

19,829 | 6,888

1

1

Las Haciendas Park

6,427
2

11,114
1

5,355
2

Smi Softball Field (170-200' Fence)

20,000-27,750

Lrg Softball Field/Smi Baseball Field (200"-230' Fence)

25,000-35,000

Med Baseball Field (300'-350' Fence}

39,500-61,500

Lrg Baseball Field (350™-400' Fence)

83,000-105,500

Bocce Ball/Shuffleboard 5,000-10,000 . . . . . . . . . . . . . . . .

Community Center/Gym 25,000-70,000 . . . . .

Court/Rink Sports 2,000-5,000 . . . . . . . . . . . . . . . .

Dog Park 10,000-75,000 . . . . . . . . . .

Outdoor Gym and Exterior Exercise Areas 5,000-20,000 . . . . . . . . . . . . . . . .

Pickleball 2,500-3,500 . . . . . . . . . . . . . . . .

Picnic Areas 500-1,500 . . . . . . . . . . . . . . . . . . .

Playgrounds 4,000-6,000 . . . . . . . . . . . . . . . .

Soccer Field 4,000-75,000 . . . . . . . . . . . . . . . .
Smi Soccer Field (6U & 8U} 4,050-11,250 . . . . . . . . . . . . . . . .

Med Soccer Field (10U & 12U}

25,200-36,000

Lrg Soccer Field (14U & 16U+}

54,000-86,400+

Tennis

7,200-28,000

Volleyball

4,000-16,000

Non-Traditional Recreation Facilities for Infill for Infill

Adventure Playgrounds 4,000-6,000 . . . . . . . . . . . . . . . .
BMX Course 40,000-60,000 . . . .

Community Garden 2,000-40,000 . . . . . . . . . . . . . . . .
Disk Golf Course 50,000-200,000 . . .

Pump Track/Bike Skills Course 10,000-20,000 . . . . . . . . . .
Rope/Adventure/Skills Course 5,000-50,000 . . . . . . . . . . . . . . . .
Skate Spot 4,000-10,000 . . . . . . . . . . . . . . . .




Traditional Recreation Facilities for Infill
Ball Field

Typical SF
20,000-100,000

e
S
I

o
©

©

=

-
©
v

s

2,374
1

Old Victor Park

o
o

Village Park

13,971
2

4,095 5,505

1

2

51,186 49,669 66,810 9,775 ‘15,638

1

2

3

1

2

8,670 6,
1

(SIT

55

4,512
3

36,752 39,889

1

2

Smi Seftball Field {170™-200' Fence)

20,000-27,750

Lrg Softball Field/Sml Baseball Field (200'-230' Fence)

25,000-35,000

Med Baseball Field (300'-350" Fence}

39,500-61,500

Lrg Baseball Field (350"-400' Fence}

83,000-105,500

Bocce Ball/Shuffleboard 5,000-10,000 . . . . . . . . . . .
Community Center/Gym 25,000-70,000 . . . . .
Court/Rink Sports 2,000-5,000 . . . . . . . . . . . . . .
Dog Park 10,000-75,000 . . . . . . .
Outdoor Gym and Exterior Exercise Areas 5,000-20,000 . . . . . . . . . . .
Pickleball 2,500-3,500 . . . . . . . . . . . . .
Picnic Areas 500-1,500 . . . . . . . . . . . . . .
Playgrounds 4,000-6,000 . . . . . . . . . . . . .
Soccer Field 4,000-75,000 . . . . . . . . . . . . .

Smi Soccer Field (6U & 8U} 4,050-11,250 . . . . . . . . . . . . .

Med Soccer Field (10U & 12U}

25,200-36,000

Lrg Soccer Field (14U & 16U+}

54,000-86,400+

Tennis

7,200-28,000

Volleyball

4,000-16,000

Non-Traditional Recreation Facilities for Infill for Infill

Adventure Playgrounds 4,000-6,000 . . . . . . . . . . . . .
BMX Course 40,000-60,000 . . .
Community Garden 2,000-40,000 . . . . . . . . . . . . . .
Disk Golf Course 50,000-200,000 . .

Pump Track/Bike Skills Course

10,000-20,000

Rope/Adventure/Skills Course

5,000-50,000

Skate Spot

4,000-10,000




Next Steps

SCHEDULE

FEB | MAR | APR | MAY | JUN SEP NOV

T B e S 3

Next Steps
July 29, 2020
Key lIssues w/staff
Visioning w/staff

Draft Presentation
September/QOctober

Final Presentation
November/December

. PROJECT ADMINISTRATION

PROJECT COORDINATION

A. STRATEGIC KICK-OFF, AND omnmq_ :0’! OF CRITICAL SUCCESS FACTORS

B. COMMUNITY AND STAKEHOLDER ENGAGEMENT

FOCUS GROUP MEETINGS
PUBLIC COMMUNITY MFFTINGS
STAKEHOLDER INTERVIEW
STATISTICALLY-VALID SURVEY
II. RESEARCH AND ANALYSIS
C. INVENTORY, MAPPING, AND LEVEL OF
INVENTORY

COMMUNITY PROFILE

D. ANALYSIS OF PROGRAMS AND SERVICES
GAPS ANALYSIS

TRENDS ANALYSIS
PARTNERS IDENTIFICATION
E. MAINTENANCE AND OPERATIONS REVIEW
OPS. AND MAINTENANCE ANALYSIS
F. MAPPING UPDATE

MAPPING UPDATE
Ill. RECOMMENDATIONS
G. FINDINGS AND VISIONING STRATEGIES
FINDINGS PRESENTATION

COSTS AND FUNDING SOURCES

H. CEQA COMPLIANCE

CEQA COMPLIANCE

1. DRAFT AND FINAL PLANS, PRESENTATIONS, AND
DRAFT PLAN
FINAL PLAN

Meeting With City
Project Team And/Or
Commission SKO

DELIVERABLES

2O 6

Public Public Public
Mesling

Findings/
Vision'ng

Drah Piaru’
Presentation

Final Plan

Meeting Meeting



Question and Answers

GRE EN p lA ’ Le
The Leading Edge In Parks, Recreation,
Consultin,

ASSDEIATES
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