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EXECUTIVE SUMMARY

The Consclidates Annual Performance and Evaluation Report (CAPER) summarizes the progress made
during the program ysar in carrying out the Cly of Victorville's 2005-2006 Annual Action Plan. The
CAPER also provides the Clty of Victorvilie with an opportuniiy to evaluate its overall progress in carrying
out its pricrities, goats and specific objectives identified in Iis Consolidated Plan.

The Consclidated Plan reflects the City's vision of what it wants to achieve during & five-year period and
describes its priority needs, specific goals, and chiectives. This CAPER covers the fourth year of the
2002-2006 Consolidated Plan and Includes a summary of programmatic accomplishments and an
assessment of progress loward the City's vision during program ysar 2005-2006, and over the five-year
Consolidated Plan period.

The CAPER will summarize the recourses and accomplishments, tha status of actions taken during the
2005-2006 program year to implement the overall five-year strategy, and provide a self-svaluation of the
progress made during the past year in addressing identified priority needs and objeclives.

The alm of tha strategic plan is to achieve the following statutory goals, primarily for extramely-low, low
and moderale-income persons,

+ Provide decent housing, _
« Create a suitable living environment, and
« Expand economic opportunities.

The CAPER will addrass the priority; fund allocations; geographic locations; obstacles in accommodating
under-served nesds; how funds were used to address neads; and quantified accomplishrments.

The City atlocated furds for programs and activities based on the prioritias set forth in its Consolidated
Flan.
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SECTION 1 - STATUS OF ACTIONS TO IMPLEMENT CONSOLIDATED PLAN STRATEGY AND
FEDERAL REQUIREMENTS

A, ASSESSMENT OF FIVE-YEAR GOALS AND OBJECTIVES

For fiscal year 2005-2008, the Ciby's COBG grant allocation from the Department of Housing and Urban
Development (HUD) was $986,654. The City mei its overall 70% low and moderate-income objective by
expending 100% of its CDBG funds for eligible low and moderaie activities. As a part of the Apple
Valley/Victorville HOME Cansartium, the City's HOME grant allocation was $443,744.

Strategies for addressing the prioritiss sat farth in the Consolidated Plan and Annual Action Plan included the
use of federal funds. 1t alse incuded the use of public and private parinerships to utilize other state, local,
and private resources o help laverage the use of federal funds to meet the needs of low and extremely low-
incoma residents of Victorville.

The following summarizes both the 2005-2006 and five-year programmatic accomplishments in relation ta
the pricritles set farth in the Consclidated Plan,

1. HOUSING

! PRESERVE THE EXISTING HOUSING STOCK

~ Five-year Objective: Within the 2002-20086 five-year Plan, the Consortium will irplemaent rehabllitation
pragrams ko assist 100 single-family housing units with housing rehabilitation activities,

Accomplishments (2005-20068): During the year, approximately $193,152 in CDBG and HOME funds
were sxpended to assist 23 households correct code viclations and make safety repairs under the Saniar
Home Repair Program. The City emtered into a CHDO reservation and commitment sgreement to
renovate four transitional housing units.

Accomplishments {S-yaar): During the five-year period, approximately $522,255 in CDBG and HOME
funds were expended o assist 78 househalds comrect code violations and make safety repairs under the
Senior Home Repair Program. The City entered inlc a CHDQ reservation and commitment agreement to
renovate four transitional housing unils.

e

+.] EXPAND THE SUPPLY OF AFFORDABLE HOUSING

Five-year Objective: Within the next five years, Viclorville anticipates allocating funds {o provide new
construction of eight (8} in-fill housing units.

Accomplishments (2005-2008); During the year, the Redevelopment Agency (RDA} snterad into a MOU
with Southern California Housing Corporation to study and explore the development of a 120 to 150 multi-
famity apartment complex for income-eligible families. Pusble Homas terminated their DDA, therefore,
the RDA agency sxpanded approximately $98,900 to purchase a lotal of & residential lots for the purpose
of facilitating the Infill housing project. The Apple Valley/Victorville HOME Consortium recaived $686.56%
during 2008-2006. In compliance with HUD requirements, the City of Victorville, on behall of the
Caonsortium, allocated the required gap of $63,331, bringtng the total HOME allocation to $750,000. The
City of Victorville allocated $309,268 to City-administered housing programs, $21,975 to administration,
and $112,500 to CHOO activities.

Accomplishments [S-yeary The Redevelopment Agency (RDA) entered into a MOU with Southern
California Housing Development Corporation to sfudy and explore the development of a 120 to 150 multi-
family apartment complex for income-eligible families. A Disposition and Development Agreement (DDA)
was approved with Pueblo Homes, Inc. to facilitate an in-fill housing project for the development of sight
(8) affordabie single family homes, however the DDA was terminated during 05-06. Subsequently,
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approximaiely $38,800 of tax Increment set-aside was used to purchase a total of & residential lots to
facilitate the infill housing project. Approximately $1.5 millon of tax increment set-aside funds were
provided to Southern Calfornia Housing Development Corporation for the construction of impressions at
Valley Center, a 100-unit affordable housing apartment compiex. Qn July 15, 2003, the City of Victorville
enterad into an agreement with the Town of Apple Valley fo form a HOME Consortiumn. The formation of
the HOME Consortium was completed during fiscal year 2003-2004 and the Consortium has received 2
tatal of $1.410,672 in HOME program funds.

ASSIST IN REDUCING HOUSING COSTS TO EXTREMELY-LOW AND VERY
d LOW-INCOME HOUSEHOLDS

Five-yvear Objective: Appla Valley anlicipates providing 34 units of HUD public housing and 37 units of
non-HUD public housing. Victorvlle anticipates providing 68 units of public housing. |n addition, the
Town of Apple Valley and the Glty of Victarville provide rental subsidy assistance through the Section 8
Certificate and Youcher Program. The Town of Apple Valley and City of Victorville anticipate providing
221 units and B03 units of Section 3, respectivaly. In addition, the City of Victorville anticipates praviding
rental subsidy assistance to 68 units through the Northgate Village Rental Subsidy Program.

Accumpl]shmentﬁ {2005-2006). During the year, the Housing Authority of San Bernardino County
expended $4.699,426 for 677 Section 8 vouchsers and certificates and §113,377 for 81 units of public
housing in Victorvilla.

Accomplishments {5-year}: During the five-year period, the Housing Authority of San Bemardino County
allocated $15,308,933 for 2,623 Section 8 vouchers and carlificates and $339 467 for 62 units of public
housing in Victorville and appraximately $380,135 of tax increment set-aside was used to subsidize rents
for 204 households at Northgate Village Apariments.

INCREASE AFFORDABLE HOMEOWNERSHIP OPPORTUNITIES

Five-year Objective: Provide homsownership opportunities threugh the implementation of hotnabuyer
asslstance programs that offer asslstance with down payment and closing costs. Apple Valley and
victorville anticipate providing assistance to 20 and 250 househaolds respectively.

Accomplishments (2005-2006): During the ysar, approximately 548,500 in HOME and tax increment set-
aside funds was expended to assist two (2) households through the Morigage Assistance Program
{MAF).

Accomplishments (5-year): During the five-year period, approximately $355,573 was expended to assist
75 households through the Mortgage Assistance Program (MAR),

Five-year Objective: Apple Valley and Victorville will provide concenirated code enforcement activities in
low-income target areas. Apple Valley antlclpates investigating 1,000 cases of code violations through
implementation of its code enforcement activities to include Proactive Code Enforcement, POP Code
Enfercement, Communily Enhancemant Program and Graffiti Removal Program. Victorville also provides
funding for code anforcement and graffiti removal activities in its low-income arsas. Victorville anticipates
investigating 2,000 cases of cods violations through its Code Enforcement Program and 1,000 graffiti
removal cases through is Graffiti Removal Program.  Within the next five years both communities will
work to eradicate graffiti vandalism by providing state of the art color matehing systems to paint over
vandalized areas, gommunity training pragrams, and preactive involvement with local law enforcement.

Accomplishments (2005-2008): During the year, approximately $53,215 in CDBG funds provided 2,742
hours and the completion of 1,051 code enforcament cases. In addition, 3,824 graffiti cases were
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completed and approximaiely 352,318 square feet of graffiti was eradicated in the City's COBG target
argas.

Accomplishments (S-year): During the five-year period, approximately $428,962 in CDBG funds provided
16,6684 hours and the compleiion of 3,959 code enforcement cases. |n addition 6,561 graffiti cases were
completad and approximatsly 583,348 square fest of graffiti was eradicated in the City's CDBG farget

areas.

% ELIMINATE SUBSTANDARD AND BLIGHTED CONDITIONS THROUGH
+5i% DEMOLITION

Fiva-ysar Objective: Apple Valley anticipates demolishing twa (2} dangerous struciures thal may pose a
threat to health safety and contribute to signs of blight. Victarville will also dedicate funds to demolition of
substandard structures and blighting condilions, Victorville antigipates the demolitlon and abatement of
20 dangerous structures.

Accomplishments (2005-2006): During the year, approximately 583,183 in CDBG funds was used to
demolish or abate 16 dangerous buildings and blighting conditions,

Accomplishments (5-year); During the five-ysar period, approximately $4,062 in COBG funds were used
in the prepargtion of ashestos reports to assist in the demalition and abatemant of 10 buildings and
$194,828 in CDBG funds were used to demolish and abate dangerous buildings and blighting conditions
at 34 varipus lgcations.

2. HOMELESS

PROVIDE SHELTER AND RELATED SUPPORT SERVICES TOQ MEET THE
i NEEDS OF THE HOMELESS POPULATION AND SUPPORT THE

Five-year Cbjective: Apple Valley will assist an estimated 500 homelsss or ak-risk homelsss persons with
smergency shelter and 110 homeless or at-risk homeless persons wilh related support services.
Victorville anticipates assisting 2,000 homeless or at-risk homeless persons, including victims of demestic
viclence, with emergency sheltar and related support services.

Accomplishments (2005-2008); Ouring the year, approximately $38,508 In CDBG funds were expended
to assist three {3} homelass shelters to provide emergency, transitional and permanent housing services
to 598 homeless pearsans, including vistirms of domastic violence.

Accomplishments {5-year}: During the five-year period, approximately $152,310 in CDBG funds were
axpended to assist three (3} homeless shelters to provide emergency, transitionzl and permanant
hausging services ta 2,401 homeless persons, including victims of domestlc viclence, and a fotal of 22
units of transitional housing were opened by Victor Valley Domestic Violence.

3. SPECIAL NEEDS POPULATION

ASSIST SPECIAL NEEDS PERSONS IN REDUCING HOUSING COSTS AND
MEETING THEIR REHABILITATICN NEEDS

Five-year Objective: The Consortium will encourage and address tenant-based rental assistance as wall
as rehabilitation programs for Special Meeds persons. These objectives are reflected as an integral part
of Sirategy 1 and Strategy 3. In addition, Apple Valley and Victorvilla wili respectively pravide suppott
services to an estimated 450 persons and 730 persons with special needs.

Acromplishments (2005-2006); During the year, approximately $87,387 In CDBG funds were expended
tor assist 127 elderly, 533 youth, 13 handicapped and 556 homeless persons.
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Accomplishments (5-year): During the five-year period, approximately $306,0368 In CDBG funds were
expended to assist 523 elderly, 1,681 youth, 103 handicapped and 2,401 homeless persans.

4. FAIR HOLISING

¥ AFFIRMATIVELY FURTHER FAIR HOUSING TO ENSURE EQUAL ACTCESS TO
21 HOUSING FOR LOWER IMCOME PERSONS, ETHNIC MINORITIES AND
SPECIAL NEEDS GROUPS

Five Year Objective; Within the next five years, Apple Valley and Yictorville anticipate providing a
combination of fair housing counseling, investigation and mediation services ta a minimum of 400 and
800 persons respectively. |n addition, Apple Valley and Victarville anticipate praviding landlordftenant
mediation services to a minimum of 1,500 and 2,000 persons, respectively.

Accomptishments (2005-2006). During the year, 81 persons were provided with fair housing counseling
and 1,347 were provided with landlordftenant madiation services.

Accomplishments (5-year): Over the five-year period, 434 persons were provided with fair housing
counssaling and 3,812 were provided with landlord/tenant mediation services.

5 LEAD-BASED PAINT HAZARDS

3% COORDINATE PUBLIC AND PRIVATE EFFORTS TO REDUCE LEAD-BASED
PAINT HAZARDS AND PROTECT YOUNG CHILDREN

Five-year Objective: The members of the Consartium will adhere to all lead-based paint regulations when
implernanting rebabilitation programs, which may invalve testing and remediation, as appropriate,

Accomplishments (2005-2008): During the year, the City continued to adhere lo all lead-based paint
regulations, imptemented the City's Reduction of Lead-Based Paint Hazards strategy, and provided
pamphiets regarding the dangers of lead-based paint to those applying for permils 2 rehabilitate
structures built prior to 1878,

Accomplishments {5-year): During the five-year period, the City continued to adhere to all Jead-based
paint regulations, implemented the City's Reduction of Lead-Based Paint Hazards strategy, and provided
pamphlets regarding the dangers of lsad-based paint to those applying for permits to rehabilitate
strugiures built prior to 1979; a three-part article entitled, "Lead and Lead-Based Paint” was published in
three separate editions of the City's Recreation Brashure and distributed by U.S. Mail to approximately
31,000 residentlal addresses in Victorville; and provided brochures (o the public and placed posters
throughout City Hall regarding the County of San Bernardino's Lead Hazard Reduction Services,

8. INFRASTRUCTURE
i CREATE SAFER, MORE ATTRACTIVE AND MORE AGCESSIBLE

NEIGHBORHOODS AND STIMULATE ECONOMIC GROWTH THROUGH THE
% IMPROVEMENT OF INFRASTRUCTURE

Five-ysar DObjective: Ensura that CDBG target areas are adegquately served by well-maintained and
adequately it streets and sidewalks (to Include ADA improvernents), constructed to current Clty standards
where feasible. Construction of streets, sidewalk, curbs and guiter will help improve the overall
appearance of the areas. Off-site infrasfructure assistance also serves as an incentive to economic
development through private development. Apple Valley anticipales implementing a minimurm of two {2)
road and one (1) sidewalk projects in CDBG target areas. The City of Victorvilla, through the
implernentation of its Capital Improvement Program, anticipates improving six (8) streeis, the
rehabilitation of one (1) sewer and the installation of six (&) traffic signals in CDBG target areas.
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Accomplishments {2005-2006). During the year, approximately $1,882,107 was expended for: one {1}
traffic signal, 460 LF curh and gutter, 347,958 SF concrete pavement, 12 handicapped ramps, and 2,608
SF sidewaik in the City's COBG target areas.

Accemplishments (5-vear): During the five-year period, approximately $14,034,515 was expanded for:
five (5} traffic signals, 18,977 SF sidewalk, 8,033 SF drive approach, 34,508 LF curb and gutter, six {6} 75
ft. dry wells, one (1) drop inlet, 114 manholes, 1,414 LF drainage, 1,536,815 SF concrete pavement, 39
handicapped ramps, 8,311 LF sewer, 10,608 LF water, one {1) 11 SF AC berm, and one (1) 846 LF
concrete berm in the City's COBG larget areas.

7. PUBLIC FACILITIES AND PARK IMPROVEMENTS

PROVIDE PUBLIC FACILITIES AND PARK IMPROVEMENTS

Fiveyear Ohjecilve: Apple Valley anticipates providing architecturalfengineering deslgn services, in-kind
services and consluction for the development of two new neighborhood parks and additional
improverneants fo one neighborhood park. During the five-year period, Victorville anticipates providing
improvemeants to five {5) publlc facilities including park Impravements,

Accomplishments (2005-2008): During the year, approximately $46,932 in CDBG funds were expended
to improve three (3) public facilities {1 complete, 2 underway).

Aceomplishments (5-year): During the five-year period, approximately $743,724 in CDBG funds were
sxpended to improve twenlty-two {25} public faclities (20 compiete, 2 underway).

8. PUBLIC SERVICES

ADDRESS PUBLIC SERVICE NEEDS

Five-year Objective: The Town of Apple Valley and the City of Viclorville antigipata providing public
services to approximately 4,000 and 7,000 persons respectively.

Accomplishments (2005-2006); During the year, approximalely $73,990 of CDBG funds were expended
ta agsist 1,048 ndividuals and famiies with emergency vouchers for disaster victims, sexual assault
services, sounseling services, parenting classes, legal setvices, voluntesr services, youth recreational
and athletic activities, mertoring, and after schoo! care. In addifion, $34,103 was expended for the Crime
Free huill-Housing program that provided 599.5 hours of enforcement, 458 cases, 75 crime reports and
93 arrests in multi-unit housing comptexas in COBG target areas,

Accomplishments (S-yeary: During the five-year period, approximately $111,102 of CDBG funds were
sxpended to assist 5433 individuals and families with emergency vouchers for disaster victims, sexual
assault services, counseling services, parenting classes, legal services, volunteer services, youth
recreational and athletic actvitles, mantaring, and after school cars. In addition, approximately $93,003
was mpended in the Crime-Free Multi-Houszing Program, approximately $587,688 In State grant funds
was axpended to enhance City police servicas, and 63 neighborhood waltch programs were adminisierad
throughout the City,

. ECONOMIC DEVELOPMENT

7 EXPAND THE CITY’S EGONQMIC BASE AND PROMOTE GREATER
4 EMPLOYMENT OPPORTUNITIES FOR RESIDENTS

Five-year Objective; The Town of Apple Valley will create a minimum of 100 |obs for low-Income persons
by implementing business atiraction and retention programs. The City of Victorville will create a minimuim
of 1,000 jobs by implementing business attraction and retention programs.
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Accomplishments {(2005-2006): During the year, 150 jobs were created through the City's BCONCMic
development activities. The Victorville Nissan and Valley-Hi Honda dealerships are currantly under
construction in the Auto Mall. Escrow closed on vacant land at the corner of Mariposa and Nisqualli in
arder to preserve the right-of-way far the conslruction of the proposed Nisqualii everpass. The DDA with
Pueblo Homes was lerminated and six residential iots were purchased for the infill housing program.
Escraw closed on tha former Home Base building &nd vacant land for a tetal of .96 acres. The Home
Depoi construction was completed and the building is occupied. An additional 25,000 square feet of
building space is curently under construction at the Home Depot [ocation. An MOU was approved with
Space Center, Mira Loma Inc. for the assembly of land to build-out the Foxborough Industrial Park.
Awarded a design services contract for retro fitting the existing reader board sign and proposed new sign.
The RDA completed the sale of Northgate Vilage Apartments to Southern California Housing
Development Corporation.

Accomplishments {5-year): During the fiva-year period, 436 ful-ime permanant jobs and 50 temporary
jobs were created through the City's economic development activities. |In addition, The Victarville Nissan
and Valley-Hi Honda dealerships are currently under construction in the Auto Mall. Escrow closed on
vacant land at the comer of Mariposa and Nisqualli in order to preserve the right-of-way for the
construction of the proposed Nisqualli overpass. The DDA with Pueblo Homes was ferminated and six
rasidential lots were purchasad for the in-fill housing prograrm. Escrow closed on the formear Home Base
buildirg and vacani land for a total of 9.96 acres. The Home Depat construction was completed and the
building is occupied. An additional 25,600 square feet of building space is currently under construction at
the Home Depot location. An MOU was approved with Space Centaer, Mira Loma Ing., for the assembly of
land to build-out the Foxborough Industrial Park. Awarded a design services contract for ratro fitting the
existing reader board sign and proposed new sign. The RDA completed the sale of Northgate Village
Apartments to Southem California Housing Development Corporation.  Four {4) dealerships have
occupied the auto mall, three (3) new Disposition and Development Agreemants (DDA} were execuled for
the addition of a Mazda aufo franchise, Victorville Nissan, and Valley-Hi Honda that will employ 175
employess at the auto mall, an Owner Participation Agreement (QPA) was executed for the development
of a 217,000 square foot multi-tenant shopping center with Home Depot as its major tenant, and escrow
closed on the sale of 29 acres for the Nutro Products, Inc. facility. Further, the construction of the auto
mall, a manufacturing and distribution center for Nutro Products, a warehouse for ConAgra Foods, and
tha retrofitting of a hangar for Leading Edge Aviation Services are expected to create an estimated 325
jobs. A DDA and OPA were executed to facilitate the Nutro Products and ConAgra Foods projects n the
Foxbarough Industial Park, & DDA was executed with Pusblo Homes for an inflll housing project,
approximately 30 acres of land wes purchased to facilitate the development of the auto mall, and
approximately 10,000 sguare feet of officefprofessional space was consinucted.

B. AFFIRMATIVELY FURTHERING FAIR HOUSING
1. Analysis of Impediments {Al} to Fair Housing

In Aprii 2003, the City updated Its Al in accordance with HUD regulations with the intent to ensure
compliance with the Consclidated Plan certification requirements to affirmatively further fair housing.

2. Summary of Impadiments

As a result of the update, three new impediments ware idenlified. A summary of all the impediments
tdentified in the update arg as follows:

Daterigration of the existing housing supply;

An en-gaing housing-job imbalance;
Nelghborhood safely and crime prevention,
inadequacy of public transpartation;

Lack of affordable |arge family rental housihg; and
Discrimination due 1o race andfor color.
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The Al identified the sirategy to address thess impsdiments as follows:

» Provide upits that meet the housing standards to serve as decent, safe and sanitary housing;

« Fund police sarvices in target areas servicing low-income neighborhoods;

= Review all standard City contracts to ensure certain fair housing language is included, such as
reparting information regarding ethniclly. Al contracts for housing development should be made
avaiiable to Intand Fair Housing and Medizilon Board ({FHMB] for review,

= Conduct traintng of code enforcement officials to enable them to refer discrimination cases directly to
IFHMB,;

»  Require rental proparly owners recelving financial assistance from the Cly to altend a training
seminar regarding fair heusing praciices;

«  Require IFHMB to conduct a fair housing training session for Cily employess,

« Uisplay the Fair Housing logo with all advertisements taken by the City {Public Notices for CDBG
pragram, etg.);
Conduct English-As-A-Secand Language classas about Falr Houging Law and Its appllcation; and
Address praserving the existing housing supply.

3. Actions and Aclivities to Address Impediments

During 2005-2006 the City contracted with Inland Fair Housing and Madiation Board (IFHMB) to
establish, maintain, and enhance fair housing choices and asslst in the eliminatlon of impediments listed
in the City's Al.  IFHMB provided 81 persans with fair housing counseling, 1,347 persons with
landlgrdftenant information and mediation services, attended or conducted 8 prasentationsiworkshops in
Victorville; conducted cable TV, radio, PSA and newspaper outreach; mailed 1,121 newsletiers to rental
property owners and mailad 1,977 brochures to Viclorville residents. As of this reporting period, nine {9)
cases were referred to HUD, five {5} cases werg referred to the Depariment of Fair Employment and
Housing {DFEH]) for investigation and no cases were réferrad to an alforney.

In addition to funding IFHMB, the City undertock the following activities to implemsent the fair housing
sirategiss outlined in tha Al: the City implemanted the Crime Free Mulll-Housing Pragram in CDBG target
areas, 20 City employees, including code anforcement and housing program personnsl wera provided
with fair housing fraining; the Fair Housing [ogo was included with all COBG public notices and posted at
the entrance to City Hal; the Senior Home Repair Pragram asslsted in preserving the axisting housing
stock; the Code Enforcement Program eliminatad slum and blighting conditions in target areas; the City
{as a member of Victor Valley Transit Autherity) improved the systern by constructing nine (8) new bus
sheltars in Yictorvlle and Implementing minor route changss o include areas papulatad by lower incame
pafrons. A new computer aided dispatch, scheduling, and GIS tracking system was purchased Ffor ali
ADA paratransit vehicles to make the scheduling of ADA pick-ups more efficient.  In addition, Victor
Valley Transit Authority closed escrow o & 15 acre parcel of properly for the construction of a new
administration and operations facility.

C. AFFORDABLE HOUSING

HUD requires that the City provide an annual update on its efforfs to foster and maintain affordable
haousing. As a part of the Consolidated Planning process, the City examines its housing needs every five
years to delermine priority needs and develop long term strategies to meet those needs. The City then
propeses to carry out those strategies through the activities cutlined each year in the Annual Action Plan.

During the last few years, the housing market has changed rapidly. 1n 2001, the housing market i
Victarville was stagnant despite low home salas prices and favorable interest rates. in 2002, an increase
in both residential and commercialindustrlal building permits showed a renewed sense of confidence in
the local economy by developers. The Increasaes in commercialfindustriai development and job growth
facilitated the expansion of a self-generating economic growth trend. This trend, teamed with the
detariorating housing affordability throughout the State, started a migration of househelds to the High
Deset. As a part of the High Desert, Yictorville was billed as one of the last bastions of affordable
housing in the State and a rezidential construction boorn began,
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Whereas statewide, anly 16% of Californians could afford to buy a house in 2004-2005, housing In the
High Desert region remained the most affordable in the State at 32%. Housing affordability here has
fallen at a stunning pace over the |ast thres years from 63% in 2003, to 43% In 2004, and in 2004-2005 {o
just 32%. Over the same three-year period, the median price of a house has increased 89% fram
$153,840 to $280,510. However, it appears that the new construction markst is slowing down with the
nurmber of residential construction permits decreasing 1% from last year. As the economy and
employment rates In the region remain strong, local economists do not believe the region will sxparience
a downturn like |t did in the 1980°s.

iAo e Assistance Program

In response 1o the widening affordabla housing gap, the City's Mortgage Aggistance Program increased
the cap on the amount of assistance from $10.000 to $45,000 and the sales price cap from §140,000 to
$297,335 in FY 2004-2005. However, the modifications to the program have made litthe progress in
bridging the affordable housing gap as evidenced by only funding two (2} loans for a total of $48,500.
The Cily is in the process of reevalualing the program to best mest the affardable housing needs of the
City's residents,

Senlor Home Reppir Program

A limited amount of funds are available sach year o assist low-moderate income homeowners with home
repairs to maintain their housing. Even so, CAFER accomplishments for 2005-2006 reveal significant
successes in the preservation of affordable housing by assisting 29 households.

The City has identified senior, disabled and handicappsd homeowners as those most in need of home
repairs (i.e. worse case needs), and those least able to qualify for private financing to take care of lheir
property repairs. As a result, the City's Senior Home Repair Program has maintained a waiting list since
its inception in 1997, Delayed maintenance, unfortunataly, results in higher rehabilitation costs and
reduces furher the number that can be assisted, In response, the Senior Home Repair program
continues to receive an annual allocation of at least $100,000. [n addition, the City considers the program
a priority for receiving reprogrammed funds. However, at the end of the program yaat, the waiting list was
still over 105 households long with mare being addad daily. Consequently, the City will be exploring
additional funding sources during the next program year to reduce the waiting list.

Rental Housing

The rental housing market slowed slightly in 2005-2006. According to RealFacts, a research organization
specializing in the multifamily housing market, rent growth for the Riverside-3an Bernardino area slowed
to 5.7% with a 94.9% occupancy rate during the second quarter of 2006.

The development of affordable renlal housing has grown approximately 603 units since 1929, Ths tax
eredit program has led the way in heightening investor interest in the renial housing market and all of the
805 uniis developed have used this financing mechanism. The City is currently exploring a rental
housing rehabilitation program with Southern California Housing Development Corporation, the City's only
locally certified CHDQ, to produce additional affordable rental units. The table below iliustrates the
asslsted rental housing unils in the City of Victorville that provide affordable hausing options far low-
incomea households.

Project Azslsted Total | Program

Unlts Units
Northgate Village Apts. g8 140 | Section 8, CHFA _RDA 20% Set-asida
Reoden Drive Apts. ga a8 | Saction 8 and FHA
Shaerwood Villa Apts, 100 101 | Section 8 and FHA
Goldwest Apts. 18 90 | MF Mortgage Revenue Bonds
Sumrmer Breeze Apts. 34 170 | MF Mortgage Ravenue Bonds
Newporter Apls. 40 200 | MF Morigage Revenue Bonds
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Wimbleton Apts. 58 290 | MF Mertgage Revenus Bonds
Village Oak Apartmentis 116 116 | Section 42 Tax Credit Units
Northside Commons 82 B3 | Section 42 Tax Credit Units
Kimberley Park Apts. 131 132 | Section 42 Tax Credit Unils
impresslong at Valley Centar 99 100 | CTCAC, HOME, RDA 20% Sel-aside
Village at Victorville 79 80 | CTCAC

Casa Bella Family Apts. 94 BG | CTCAC

HACSB 588 688 | Section 8

Total 1,706 2,385 | NIA

Sources: City of Victorville General Plan, Flanning Depariment, Buifding Deparimant, Redevelopment
Agency, CTCAC and HACSE.

Section 215

All of the households assisted by the Cily's housing programs meet the Section 215 definition for
affordable housing. The Mortgage Assistance Program {homeownership) assisted a total of two {2}
households. One was funded with HOME funds and was categorized ag low-income. The other was
fundad with tax-increment funds and was categorized as moderafe-income, The Senior Home Repair
Program {owner rehabilitation) assizted a total of twenty-nina {28) households with HOME and CDBG
funds. All twenty-nina {28) households were categorized as low-income.

D. CONTINUUM OF CARE

The City of Victorvile is a member of tha San Bernarding County Homeless Coalition ("Homeless
Coalition"). The Homeless Coaliton has the lsad authority to plan homeless setvices throughout the
County and is supported by the Comrnunity Action Partnership of San Bemardine County (CAPSBG).
CAPSBC provides key staff to implament the work of the Homeless Coalition.

The San Bernardino County 2003 Homaless Census and Survay Comprehensive Report was the first
ever conducted in the County and the data was used to generats the Gaps Analysis Component of the
Continuum of Care document for San Bermarding Counly. The repart found that, of the 3,654 homeless
individuals and 5,270 homeless families in the County, 138 {3.7%) of tha homeless individuals and 226
{5%} of the homeless families were from Victonville,

Hompeiess Prevention

The City of Yictorville continues its efforts in tha prevention of homelessness by supporting the Hormelass
Coglition and its oulreach programs, supporting the operation of homeless shelters through CDBG
funding, providing CDBG funding for homeless supporl sarvices, and providing refercals to public
assistance programs offered by tha Community Action Parinership of San Bemardine County.

During fiscal year 2005-2006, tha City committed CDBG funding to the High Desert Homeless Setvicas
and Victor Valiey Domestic Violence Shelter to provide emergency shelter and support services. In
addition, the City committed CDBG funds to the Catholic Charlfles for rental/mortgage assistance to
provent those who have parmanent shalier from becoming homeless.

Emergency Shaltar

The High Desert Homeatass Shelter continues to serve not only Victorville, but the entire High Desert area
as the only homealass shalter in the reglon. In addition to the High Desert Homeless Shelter (capacity of
55 persons with children), High Deseri Domestic Violence (capacity of 25 beds) and Victor Vallay
Domestic Violence {capacity of 18 beds) serve as emergency sheiters to homeless persons who are
victims of domastic viclence.,
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Transitional Housin

As of June 2008, Victor Valley Domestic Violence administered a total of 22 units of transitional housing
(4 ohe-bedroom, 14 two-bedroom and 4 three-bedroom) for victims of domestic violence. Through &
cooperative effort with the City of Victorville and the Housing Authority af San Bernardino County, 18 of
these units are leased from Northgate Village Apartments and subsidized with Section 8 housing
vouchers,

Permanent Housin

Both City and non-city administrated housing programs are available to assist low and axtremaly low-
income residerts to provide permanent housing and aid in the prevention of homelessness. The exlisting
assistedisubsidized housing programs located in the City are listed in Section C, entitled "Afordable
Housing™.

Chronic Homelessness Strategy

Although the Homeless Coalition lacks a specific strateglc plan to end chronic homelessness by the year
2012, the Policy Council has grown consensus in support of the following strategy to eliminate this
persistent problem: 1} development of permanent and transitional housing that is affordable to a chrenic
homeless population; 2) develapment of targeted outreach services to encourage chronic homeless
persons to leave the streets for housing; 3) changing the current systern of care so that it is better able to
ahsorb chronic homeless persons regardless of their level of functioning; and 4) relying upon the benefits
of alternative sentencing mechanlsms of the Homeless Court io impose appropriaie sanctions to compel
certain chronic homeless persans to avail themsalves of the services that exist in the community.

E. OTHER ACTIONS
1. Actions to Address Obstacles to Meeting Underserved Needs

A5 stated in the 2005-2008 Action plan, one of the major obstacles to meeting the underserved naeds in
the City of Victorville 1s a lack of adeguate financial resources to meet lhe growing needs of low and
moderate-income persons. With the formation of the Apple Valley/Victorville Consortium, the Gily has
been abte to expand ils housing pragrams. However, with our rapidly growing population and increased
housing costs the task of mesting these needs is daunting. During 2005-2006, the City undertock the
following actions to address the needs of the underserved; 1) to recruit a Housing Manager lo further
develop and coordinate the City's housing strategies; and 2} to continue to fund its housing programs and
public service agencias that address the spacial needs of the underserved such as the homeless, the
potential homeless, youth, senior citizens, women with chiidren, domaestic violence victims, and the
disailed,

2. Strategy to Remove Barriers to Affordable Housing

The Municipal Cade contains provisions for the approval of density bonuses when a developer of housing
agrees lo construct at least 25 percent of the total units of a housing development for persons and
families of low and moderate income as defined in the Health and Safety Code. Developers of housing
may also receive appraval of density bonuses if at least 10 percent of the total units are developed for
persons and families of extremely low income. In addition, the code gives flexibility in allowing the
Planning Commission to provide other incentives of equivalent financial value to a density bonus.
Furthermare, the Municipal Code allows for minimum sized Single Room Occupancy, multi-family and
singte-family residential units ranging in area from 120, 50 and 800 square feet respactivaly.

Pemmit Processing Fees

Victorville's average processing time for residential development is currently three to four weeks for the
first plan check. This is a decrease as at the same as last year the processing time was four to six
weaks. In an effort to remove financlal barriers o affordable housing, the Building plan check review fee
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schadule has remained essentially the same since 199?. And, once a particular home has besn plan
checked by all applicable City departments, any subsequent structures that are identical shall only he
assassed 30 percant of tha established plan check review {se of the first structure,

The City of Victorville planning review fees for residential housing projects are the fourth lowest in San
Bernarding County based on the Building ndustry Assoclation {BIA) February 2002 survey of residential
devalopment faes. The same survey shows that the total of all city fees far residential housing projscts
are among the lowast in the Gounty with neady 70 percent of the jurisdictions collecting higher total fees
than Victorville,

Development Impact F

California’s strong population and sconomic growth have driven infrastructure demand and impact fees
have become an impartant cormponent of lacal budgets, especially in fast-growing citles. This is tha case
in Wictarville where the population has grown by 10 percent from 86,473 to 85,1456 (California Departmant
of Finance) in FY 2005-2008 alone. At the same time, municipal services and the costs of providing new
capltal facilitles are also rapidly increasing.

Histotically, Victorvile collected substantially lower Development impact Fees (DIF) for residential
development than other reglons In the Inland Empire. Over the past four years, the City has conducted
two (2002 and 20058) DIF studies that found that the program was aperating without difficuity except for
the lack of revenues neaded to finance municipal capital projects.

At this writing, the City Council is stll considering yet another update to the DIF program. The Coundil
has scheduled several workshops with the pubiiz, local developers and the Building Industry Associgtion
to consider their input prior to raaking any decision to maodify the pragram. Should the City Council adopt
the proposed fees, it appears the single-family dwelling unit fees of $14,561 would still be substantially
lgwer than the Inlang Empire sample jurisdletions studied in the Pay fo Play, Residential Development
Fees in California Cilies and Counties, 1909, The "infrastructure, impact and district fees” for ihe 25-unit
single-family subdivision modsl was comparable fo the City of Viclorville's DIF program fess. In
companing jurisdictions we found that the Inland Empire cities’ fees ranged from the highest in Corona at
$27,427, to the lowest in Ontaric at 511,983, The following table qutlinegs Victorville's existing fees and
the new fees proposed by the Development Impact Fee 2008 Update Study.

Land Use Existing Fee Froposead Fee
Single-Family (DU} $9,595.00 $14.561.00
Multi-Famlly (DU} §6.539.00 $10,211.00
Cammercial {5F) b6.28 $11.38
Industrial (SF) $1.24 $3.93
3. Strategy to Overcome Gaps In the Institutional Structure and Coordination of Efforts

The City has identified three ¢ategories of instifutional structures: public agencies. for-profit agensies, and
non-profit organizations.  Each category has an element that focuses on housing and community
development servicas. The Cily works in a collaborative effort with each to provide housing and
community deveiopment services {o the residents of Victorville, to bridge any identified gaps and to
coordinate efforts in service delivery,

As oufiined in the Consolidated Plan, the City continues to direct ils activities foward the alleviation of
housing problems, specifically the provision of safe, decent, sanitary and affordable housing. The gap
identified in providing housing is the lack of adequate funding sources. To this end, the City entered into
a HOME Consortium agreement with the Town of Apple Valley 1o coordinate efforts and receive a direct
formula allocation of HOME Program funds. The Consorfium members have been succsssful in
developing and strengthening their relationships during the program year. They have alsao been
successful in coordinating efforts as a single grantee, developing and implamenting each member's

City of Victorville 2005-2008 Canzolidated Annual Performancs end Evalusilen Report (CAPER)
: Page 12




individual housing programs, and creating and carrying out procedures for reporting progress and
requasting reimbursement from the lead agency. As successful as the Consortiurn has besn, thers is a
continued lack of adeguate funding sourcas for which the City will continue to seek additional funding
SOUrces.

On Cotober 3, 2005, City staif met with oiher public agencies, for-profit agenctes, and non-profit
arganizations as a part of the consuitation process for the Consolidated Plan. A summary of the housing
and community devalopment needs expressed at this meeling arg included in the 2006-2007 Action Flan.

Dwring the vear, the City identified 3 reed for a housing manager to further devalop and coordinate its
housing strategies. The position has been budgeted for 2006-2007 and a qualified candidate should be
hired in July 2008.

4, Fublic Housing and Resident Initiatives

The City of Victorville does not own or operate any public housing. The Housing Authority of San
Bernardine County administers public housing programs for all cifies in the County including the City of
Yictorville,

tiop 8 Assisted Housin

The Housing Autharity operates the Sectioh 8 Voucher and Cerfificate programs that assist Victorvile
residents with direct housing assistance.  Tha Housing Authority reports that 588 Section 8 Certificates and
Youchers were provided to extremely low and low-income Victorville resldents during 2005-2006.

The Housing Authority administers the Section 8 Woucher and Certificate Frogram that provided rent
subsidies to households earning 80 percent ar less of the area median income. The Certificate Program
provided housing at a rent equal to 30 percent of the household's income. The Housing Authority pays
the landlord the difference belween the household's gontribution: and a specified rent as determined by
the Housing Authority. This rental assistance stays with the upit and does not move with the tenant.

The Youcher Program provides the same assistance; however, the rent is negotiated between the tenant
and the landlord, whereby the tenant can choose o pay more than 30% of their income for housing.
Further, this assistance is tenant-hased, meaning that the tenant can take the voucher to any unit within
the City that meels the qualily standards set by the Housing Authority and the household’s family size
requirements.

The Hopusing Authonty initiated the Section 8 Hameownership program in 2002, Section § participants
must meet the program eligibility requirements and complete homeownership edusation classes prior to
closing escrow. During the year, a total of seventeen {11) participants became homeowners in the
County, with one {1} purchasing a home in Victorville,

The Housing Authorily reports that there are currently 13,442 people on the Section 8 waiting kst
countywids and of those 582 are from Victorville.

Fublic Houslhg

All public housing in Victorville is scattered site, and owned andfor managed by the Housing Authority.
Therg are currently 61 upits in the City gomprised of sideen (16} one-bedroom, thirty-nine (38} 2-
bedroom, three {3) thrae-bedroom units, and bwo {2} four-bedroom units.

Resident Initistives

The Housing Authority's Resident Advisory Councli's averall purpose is to Improve the quality of life and
resident satisfaction within its assisted housing. The Council represents the voice of the residant
population. The Housing Authority reports that other than elections for a new Resldent Advisory Board
during 2005-2008, thera were ng new inltiatives.
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5. Reduetion of Lead-Based Faint Hazards

The County of San Bernardino Heailth Department provides a Childhood Lead Peisoning Prevention
Program (CLPPP) in accordance with the Childhood Lead Poisoning Pravention Act of 1991 {the Act) for
tha entire County including the City of Victorville. The Act established a comprehenslve prevention
program raquiting evaluation, screening, and any medically necessary follow up to reduce elevated blood
levels. The Gounty provides follow up services and case management services to children who meet the
case definition of one {1} venous blood lead level =20mogfd| or two (2) blood levels 215meg/dl. During
this reparting period there wara five (5) cases of patients with blood lavels equal or greater than 10megfd!
in Victorvillg,

The City's lead-based paint reduction strategy is to reduce lead-based paint hazards fo pravent lead
poisoning cases, particularly that of children. In Victorville, the greatest |ead-based paint hazard risk
exists among the 1,313 renter and owner units constructed prior to 1979 which are affordable to
extramely low-income houssholds. These households, earning less than 50% of the arsa median
incoms, ara less financlally capable of performing maintenance or rehabilitation needed io reduce ths
lead-based paint hazard,

For flacal year 2005-2008, the City carried out the following activities:

» Specified |ead-basad painl hazard reduction as an eligible activity for funding assistance through tha
City's housing rehabilitation programs.

+ Provided edusaltional brochures regarding lead-based paint hazards to participants of the Senior
Homea Repair Pragram.

= Redquired all homes constructed prior to 1978 and purchased through the Mortgage Assistances
Pragram be inspected and cerified by a cerdifiad |zad-paint inspector stating they meet the lead-based
paint requirements pursuant to 24 CFR Part 35.

+ Provided eduscational brochures to homeowners obtaining building permits for residential units
constructad prior ta 1979 regarding lead-based paint hazards.

+« Ong of the City's Code Enforcement Officers passed the state certification exam for lgad risk
assesament and |s awaiting cetification from the Department of Housing Services, The City will
continue conlracting out painl testing and risk assessment services unit this officer is officially certified,

+  Provided brochures to the public and placed posters throughout City Hall regarding the County of San
Bernardine's Lead Harard Reduction Services. The program provides free lead reduction and
renovation services to eligible homeowners and rental properties.

6. Program Compliance

Each year, the City prapares a Schedule for Adminisiration of the COBG Program oullining the planning,
citizen parlicipalion, and submittal processes and deadlines to ensure compliance with HUD regulations,
In addition, City staff members attend HUD {ralning on a regular basis in order to kesp current on
regulatory requirements. During 2005-2008, the City remained timely in fiscal drewdowns and our
outstanding balance remains less than 1.5 times the CDBG entitlement.

Tha Finange Department has the prime responsibliity for overall pregram monitoring and compliance.
Finanga Staff monitors each newly funded agency or depariment during the program year in which it was
first fundad, conducts a desklop audit of each subreciplent contract file annuaily, and conducts an on-site
monitoring visit with each subrecipient and City department at least every two years. Each monitoring
visit |s followed-up with a formal |etter with the results of the monitoring vislt. If concerns or findings are
found, the subrecipient or department is given thirty {30) days lo either correct the problem, or provide a
corrective action plan to the Finance Department. The City Council is provided with the results of each
monitoring visit,

The Finance Depariment alzo ensures compliance with all Federal and City contracting regulations,
ingluding procurement, Federal Labor Standards, Devis Bacon, equad opportunity, et al. While
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construction projects are underway, weekly on-site compliance interviews with the workers are
condusted.

During fiscal year 2005-20086, the Cily monitored ten {10} subrecipients and three {3} City depariments.
T. Anti-Paverty Strateqgy

The average poverty threshold for a family of four, according to 2004 Census data is 519,211, These
poverty levels are applied nationwide and do not take Into account regicnal variations in the price of food,
clolhing, and shelter. |n addition, 2000 Census data indicates that there wera 2,462 households in
Victarviite living below the poverty level accounting for 15.3 percent of all houssholds in the City. These
households are most likely o be receiving State and County assistance in the form of hesith care, food
subsidy programs, and other financial assistance programs. The County reports that as of January 1,
2006, a total of 20,145 (21.1%) persons in Victorvitle received some form of aid {cash benefit, tood
stamps and/or Medi-Cal benafits) valued at $101,351,724.

During the program year, the City continued to pursue its strategy lo assist Impoverished famillies to
achiave economic independence and self-sufficiency through the use of existing County job lraining and
social service programs to increase empioymant marketability, household income, and housing options.

In addition, the City allocated $152,998 to numerous public service agencies fo assist in the fight against
poverty. Some of these crganizations provided direct assistance in the farm of food and housing, others
provided indirect assistance such as case management and referral services to other social service
programs.

The Gounty of San Bernarding administered the programs listed below in targeting low-income
households, Inciuding those below the poverty level for assistance in improving their finangial and social
positions to a leve] above poverty.

Transitional Assistance Department (TAD] is administered by the County of San Bernardino Human
Services Systern and |3 responsible for providing finangial, nutritional and medical assistance {0 persons
in nead. The goals of TAD are to meet the hasic needs of families and Indlviduals while working with
them to attain self-sufficiency and to promote work and personal responsibility. Listed below are some of
the programs the County administers to meet TADs goals.

s« CalWORKS is a time-limited program that provides financial assistance and Welfare-to-¥Work services
to familiss with children who are deprived of support or care due to the death, incapacity,
unemplsymentiunderamployment, or continued absence of one or both parents. Homeless
Assistanca is included in this program.

» The Food Stamp Program is a nutritional assistance program designed te help singls peopls and
famllies with little or no income to buy feod.

s The Medi-Cal Program or the Health Care Options Pregram pays for health care,

» The Refugee Resettlernant Program pravides medical assistance and time-imited financial assistance
lo persons who flee from their countrles because of persecution due fto political andfor military
changes in their gevernment.

s The General Relief Program provides loan assistance to indigant individuals and families in tamporary
need of housing, fopd and transportation,

« The Cash Aid Program for Immigrants is 2 State only cash assistance program for specified aged,
blind, or disablad lagal immigrants.

+ The Child Care Programs provide childcare payments fo praviders on behalf of Cal¥Warks recipients in
appraved work of training programs, former CalWORKs reciplents, parents in child protective services
cases, and the working poor.

« The Foster Care Program provides financial assistance for children in need of substitute parenting
who have been removed from the homa by either the Department of Children's Services (DC3) or the
Frobation Department,
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Jobs and Empiovment Services Department [JESD) combined the former Greater Avenues to
Independence (GAIN) and Job Training Partnership Act {(JTEA) programs intg one comprehensive
program to help people help themselves by providing employment and placement services. JESD is
funded by and works in cooparation with Ca'WORKS, the Workforce Investment Act and Welfare to Work.
During tite year, & total of 150 persons paricipated in the Workforce Investment Act program and 734
universal customers were assisted from Victorvile. During the five-year period, a total of 4,234 persans
wars employed through the local JESD office.

Community Action Partnerships (Formerly Comimunity Services Department) provides programmatic
asalstance to low-income families and individuals to help them become stable and seif-rsliant.

Community Action Parinerships has developed the following programs in the County of San Bernarding
that service the residents of the City of Victorville.

+ Energy Conservation Program - Provides weatherization and energy conservation essistance 10
eligible low-Incoms residents and processes applications for Home Energy Assistance Program
{HEAF).

s  Family Development Program — Provides case management services fo homeless families,
transitional housing, rental security deposits and direct services to low-income persons.

s Food Bank Program — Provides food for low-income resldenis through governmant surptus cammodily
distributions and salvage food agencles.

+ Senior Nutrition Program — Provides low-cost or no-cost nutritionally sound meals for residents age 60
and over in commurity centers or by home delivery.

« Food Stamp Employment and Training — Trains able-bodied adults without children to become setf-
sufficient.

« Inland Empire Individual Development Accounts - A matched savings program that allows low-income
workers to save eamings towards acguisition of assets, L.e. a home, a small business ar post-
sacondary education, as a way out of poverty.

+ Homeless Coalition — Pravides assistance and support to the homeless through partinerships with
Individuals and organizations (public and private) as well as collaborating expertise and resaurces to
help the homeless (see also Saction 1, Continuum of Care).

F. LEVERAGING RESOURCES

Almost all of the projects completed during the year leveraged other resources ta bridge the gap between
the amount of CDBG funds aliocated by the City of Victorville and the actual cost of the project. These
resolrces were generated by means of grants from Federal, State, and local governments, private
foundations, capital development funds, general funds, private donations of funds or services, and other
various funhding sources.

Redevelopment sat-aside funds are the primary source far laveraging or providing matching funds for the
City's housing programs. According to State Redevelopment Law, Section 33334.2 of the Health and Safety
Code, twenty percent {20%) of the tax increment from any redevelopment project area.is to be set-aside for
low and moderate-income housing programs.

G, CITIZEN COMMENTS

A fifteen {15) day public comment period was opened on September 6, 2008, for review of the 2005-2008
CAPER. A public notice was published in the Victorville Daily Press. The notice indicated the
commencement and ending dates of the fifteen (15} day review perlod. Duwring the public samment
period, the City recelved no comments fram citizens.

H. SELF-EVALUATION

Owverall, the City has followed the actions outlined in the Consolidated Plan and has been ganerally
successful in meeting its five-ysar goals as cutined in both the Consolidated Plan and the 2005-2006
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Annual Action Plan {refer to accomplishments listed in Section 14, entitled, "Assessment of Five-Year
Goals and Objectives").

All CDBG funds ware allocated toward activities that assisted in meeling all the three national objectives
as required by HUD; providing decent housing, creating a suitable living environment, and éxpanding
economic opportunities, HOME funds were allocated toward aclivities that provide decent affordable
housing to lower-income households; expand the capacity of nonprofit housing providers;, strengthen the
ability of state and local governments to provide housing; and leverage private-sector participation.

CDBG funded activitles undertaken during the 2005-2006 program year served a clentele within onre of
the categories of presumed limited clientele or low and moderate-income bensfil, or were invested in low-
income target areas based on the 2000 Census data allowing for the low/modserate area national
objective. Other CDBG projects (housing projects and public services) were not specifically located in the
City's target areas, but served a low or maoderate-income benefit on a citywide basils. During 2005-2006,
all HOME funds were targeted to assist households with incomes below B0 percent of the area median
ncoma.

Same posilive indicators of the City's performance last year are as follows.

v The Senior Home Repair Program assisted a total of 29 housgholds during lhe program year, a
sighificant accomplishment again this year. Although the waiting list for the program continues o
grow, the homeowners who received a grant are now able to rernain in @ home that is safe, sanitary
and decent, |

* Victorville, as a mambaer of the HOME Consortium, cerified and entered into a CHDG fund reservation
and commilment agreement with Victor Valley Domestic Viclence, Inc. to renovate four transitional
housing units,

» The Graffiti Removal program successfully completed 2,813 cases and abated 352,318 square feet of
graffiti in the City's CDBG target areas, anather significant increase from the year before (2,094 cases
and 225 587 square feet). Tha Departmant reports that with the increased population, graffiti cases
have not gnly ingreased in CDBG target argas, but have increased citywide.

* Crime Free Multi-Housing Program - raported a 12% decrease in Part | crimes in the City's CDBG
farget areas as a result of tha Grime Free Multi-Housing program. Part | crimes include homisides,
rapes, robheries, burglarias, larcenias, auto thafts, and assauits,

= Senior Companion Program — this was the first year the program was funded by the City, As a result
of receiving Cily COBG funds, the grantes was able to secure oiher funding to operale the program
without further City assistancea.

For varicus reasons, a number of projects were either not implemented or completed in a timely manner
this year. The challenges encountered during the year and the actions taken to address these are as
follows:

+ The Cld Town Fagade Improvement Program continues to progress. Due to schedule conflicts with
the task force commitlae, the completion of the Old Town Strategic Action Plan and Uniform Design
guidelines has been moved out to November of 2008,  However, the policles and procedures for the
program wera completed during the year and once the uniform design guidelines are complete, the
pragram will advertise for applicants.

+« The City's Mortgage Assistance Program only funded two {2) loans durlng the year. As stated esrlier,
githough several modificalions were made to the program, little progress was mads in bridging the
affordable housing gap. The City is continuing to reevaluate it's housing programs to determine how
to best meet the affordable housing needs of the City's residents.  In support of this effort, the City
has determined to hirs a housing manager to further develop and ceordinate its affordable housing
stratagiss

= Library Renovation Project — Phase Il — The projact has been delayed due to required corrections to
the architecturai plans. The flre sprinklsr and landscaping plans are underway. The exterior paint is
undarway and should be complste by July 2008, Ones all the corrections fo the plans have been
made, the projact wiil be let to bid. Completion of construction is expected in March 2007,
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Sycamore Street Sidewalk Construction — the project was delayed in order to consolidate the design
of strest impravements along with the design of the sidewalk. The plans were completed and [et to
bid in May 2008. However, only ona bid was received that was 80% over the engineer's estimale.
The projact was re-bid and awarded in June. Construction is expected to be complete in September
20086,

Lady B Ranch went out of business during the year. The balance of grant funds will be reprogrammed
to ather eligible activities.

Burning Bush Baptist Church — The after school tukoring program fafled to report any performance
measurements due to a lack of proper reporting toots. In addition, only 47% of the students qualified
as baing low or moderate-incoms banefictaries. Tha issue was discussed during the monitoring visit
on June 20, 20068 and the subrecipient was informed that 70% ar more of the beneficlaries served
must qualify under the ingome limits it order to continue to receive COBG funds. In addition, the
subrecipient failed to expend its funds as planned and requested a 12-month contract extension. The
City will continue to monitor Burning Bush Baptist Church’s progress in tracking performance
measurements, principally serving low and moderate-income persons, and spending s funds n a
timely manner.
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SECTION 2 - CDBG NARRATIVES

A, RELATIONSHIP OF USE OF COBG FUNDS TC PRIORITIES, NEEDS AND GOALS

The primary objective of the Community Development Black Grant Program (CDBG) is the developmeant
of viable urban communities, including decent housing, a suitable living environment and expanding
economic opportunities, principally for persons of low and moderate-income.  Accordingly, the City of
Victorville developed its Gonsolidated Flan and 2005-2006 Annual Action Plan giving priorty to meeting

housing, non-housing community and economic development activities.

1. Housing Activities

The following table describes ithe housing activities and accomplishments that assess the relationship of

the use of COBG funds to the pricrities as described in the City's 2005-2006 Annual Action Plan.

e Ry | Moen | Bt | Ohene”| T | o
» - -~ 78,898 | Met Goay
Graffiti Removal %] §15.000 | $14.680 28,898 (people) | Completed
11,488 1 et Goalr
Code Enforcement H $104.283 | $104,282 11,405 {housing Completad
units) amplete
Inland Fair Housing and 81 | Fell Shortf
Mediation Board L $21.561 §21.561 110 {peopla) [ Completed
Totat N $140.844 | $140,524 MIA NIA [ NAA,
. Mon-Housing Community Development Activities

The City successfully provided non-housing community developmenl activities, expending over $285,945
in CDBG funding for heth private non-profit organization and City projects. That assistance improved the
quality of life for approximately 30,369 persons of extremsly low, low, and moderate-incoms levels. While
some of these activities fell short of their objectives, they still perfarmed at a satisfactory laveal.

Activity

Priolty

Hlmtim

. 'Accqmp_lish.-i_ o

Nasd - | Expanded l:_:'tj:]_?mjya' “ent 'Bo.mnil.nﬁt '

. . Eiceeded'

Sasistance Leagus of Victor H $5.000 |  $5.000 5| o ?EE} Goall
Y PEOPR) | Completed
. . Fell Short/
Burring Bush Baptist Church H $5,000 $3,313 30 | 23 (peopla) Underway
Exceaded

Cathglic Charities it $6.000 $6,000 10 | 46 {peapla) | Goalf
Completed
118 | Fell Shaort/
HI Desert Meals on Wheels H $18,000 | $18,000 WO | eonie) | Completed
High Desert Homeless 329 | Fell Shortf
Sarvices H $18,000 | $18,000 350 {people} | Complated
173 Excesded

Legal Aid Socieiy h $5.000 $5.000 151 (poopls) Gosif
peap Lampleted
Exceeded

Dasis Counseling Center M 55,000 $5,000 14 | 2B {peopie) | Soalf
Completed
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1% oty

" pocuinplish-

ey |ty | awassti . Expandad - Obaeiva. | AT | - Comment ,
_ P T e .134 .éiﬁeded"
One 2 One Mentors, Inc. H $5,000 $5.000 75 (people) Goal/
Completed
. Fell Shortf
Senlor Companion Pragram H $6,000 $5.000 20| 9(pecple) Gompleted
230 Exceadad
Sexual Assault Services % $5,000 $4,926 180 (pecple) Goalf
Completed
Victor Valiey Domestic 143 | Fell Short!
Violence Shelter H $15,000 $11.127 145 {peopls) | Completed
Exceeded
Ih
g Street After School H $15.000 | $13,828 45 | 52 (people) | Goal
rogram Lnderway
. . 28,898 | Met Goalf
Crlme Free Multi-Housing H $30988 | $27.670 26,898 (peopls) | Underway
. . 0 {Public | Fell Shortf
Library Renovatior, Phase || M $419.108 $20 083 1 Facility! | Underway
] Fell Shortf
Sycamaore Siveed Sidewalk H $297 700 0 415 | 0 {pecpla} Undenwey
Fire Stafion 311 Improvement 1 {Publiz | Met Goal
Project M §23,700 $23,700 1 Facility) | Completed
Adminisration L $188.919 | $114.298 MfA MAA T MEA
30,593 30,364
Taotal MNiA $1,067 425 | $285.845 (pecple) (people) MiA
3. Economic Development

The there were ne economic development activities funded by CDBG during the 2005-2006 program
year, however, refer to Section F, entited Economic Davelopment far the activities that were condugted

with other funds,

B. CHANGES IN PROGRAM OBJECTIVES

Although thare were no changes to the Cify's priorities or pbjectives during the year, a substantial

amendment wag submitted to HUD on Janusry B, Z005.

After reviewing prior years funding

commitments, expendiluras, and program performance, the funds from the following activities were

reprogrammed o new activittes:

Lady & Ranch

Balance of Funds Reprogrammed

04-160 Casis Counseling Center 1,301.29 | Project Completa/
Bzlance of Funds Reprogrammed

o2-21 Eva Defl Park Expansion 84,280.81 | Project Completef
. Balance of Funds Reprogrammed

04-22 Center Street Park Irrigation 7322593 | Project Completel
Balance of Funds Reprogrammed

03-27 Old Town Pramotion 5,500.00 | Project Cancelled/
Program Balance of Funds Reprogrammed

The City Council approved three (3) activitiss to which these funds weare reprogrammed. The following

ara the approved acflvities.
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G : 37, ¥

ILRFAES

! SR i 4] DS ATIELE ;
04-20 Sanior Home Repair 50,000.00 | Amount proposed is iIncreasad by
Program mora than 25%
03-27 Old Tewn Fagade §,500.00 | Shift in allocation priotities
Improvement Program
05-15 Library Renovation, Fhase I 119,108.85 | Shift in allocation priorities

As the canceling of activities and reprogramming of funds meets one or more of the City's criteria for
substantial amendmenl, the City proceeded with amending its approved 2005-2006 Annual Acilen Plan.

cC. EFFORTS TO CARRY QUT PLANNED ACTIONS
Plan | ntation

The City did not hinder the implemeantaticn of the 2008-2006 Action Plan by any action or wiliful inaction,
Overall the City carried out tha planned actions outlined in the 2005-2006 Action Plan, however,
unexpacted delays have accurred. 1DIS reporis ara attached to provide a complete expenditure history of
activities that may have been allocated funds in either the current or previous program years that were
not completed in the year in witlch they wers funded. The Cily conlinually reviews the progress of current
and previous years' activities to ensure its planned actions are carried out and, if it is determined that the
activity cannot be completed, or it is cancelled, then funds are reprogrammed to other eligible activities.
The table below lists those activities from prior years that were cancelled, remain underway, or were
completed during the program year.

L . RSO ER T EEE PR R e
Project Namie: . .0 PY | “Aciivity :| ‘Allocated - - | Balsrica: . | Expended. | g
Lady B Ranch M 2003 184 $4.690 $0 $1,000 | Complets
Demglitian M 2003 197 $80,000 $0 | 61,278 | Complete
Ol Tawn Fagade
Improvement Project L 2003 201 $132,000 | $34 920 | §96,532 | Underway
Old Town Promotion
Program L 2003 202 £5,500 30 50 | Cancelled
High Desert Domestic
Viclence H 2004 208 $14,000 $0 $7.382 | Complete
High Desert Yaouth B 2004 210 £5,000 $0 30 | Cancelled
Lady B Ranch M 2004 211 $1.141 $0 $1,141 | Complste
Crasis Counseling Center M 2004 214 £2,698 %0 $500 | Complete
After School Program H 2004 215 $15,000 30 §1,008 | Complate
Crime Free Multi Housing H 2004 220 532,793 30 B6,433 | Complete
Coda Enforcement H 2004 222 | $130,000 50 | $34,253 | Complete
Cremolition M 2004 223 $805.000 50| $21,884 | Complete
Senlor Home Repair M 2004 224 h225.455 50| $225,455 | Complate
Library Renovation [ 2004 225 $77.507 30 $3,148 | Complete
Old Town Facade
Improvement L 2004 228 $80,000 50 £9 | Cancellad
COBG Administration L 2004 220 | B188,919 50 | %74621 | Complete

City of Victorville 2005-2006 Consolidated Annual Parformance and Evaluation Report (CAPER)
Page 21




Cediffications for Conslstensy

During the 2005-2006 fiscal year, the City provided cerifications of consistancy to the Housing Authority
of San Bernardina County and High Desert Homeless Sarvices.

. THREE NATIONAL OBJECTIVES

Curing the 2005-2006 fiscal year, the City used its COBG funds to meet the three national obiectives and
the City met the overall benefit requirernent for activities completed.

E. REHABILITATION ACTIVITIES FOR OCCUPIED REAL FROPERTY

During the 2005-2006 fiscal year, the City did not acquire, rehabilitate, or demolish any occupied real
property with CDBG funds that triggered the Uniform Relocation Act.

F. ECONOMIC DEVELOPMENT

The Economic Development Deparment/Victorvile Redevelopment Agency (RDA) carries out the
function of promoting and implementing economlc development and redevelopment for the City of
Victorville, The RDA provides a comprehensive program that encompasses the threa distinct markets of
economic development (commaergial, industrial and residential development). The RDA fulfills s
ecangmic development responsibiiities by creatingfretaining jobs and developing affordable hausing,

tn addition, the Southern California Logisties Airport Authority {SCLAA}Y is charged with implementing
economic development activities at Southern Californla Logistics Airport (the Airport). The Airport is a
5,000-acre multimads) business complex that integrates manufacturing, induslrial, and office facilities with
a dedicated international all-cargo airport.

Approximately $87,932 in CDBG funds wes expended during 2005-2008 toward the davelopment of the
Old Town Fagade improvement Program and Strategic Action Plan. In addition, the City has besn
successful in achigving eccnomic development opportunities utlliizing other funding sources.  The
following is a summary of economic development activily In the City of Victorville during the 2005-2006
flacal year:

Cify of Victorville Activitios

tariposa Center Partners — In July 20045, the Agency successfully closed escrow and acquired vacant
land lpcated on the northeast cormer of Mariposa and Nisqualli Read for the purposes of preserving right
of way for the Misqualli Inferchange. The Agency assistrd in the acquisition of land in May 2005 for the
purchase price of Four Mlllion Thres Hundred Thousand Dollars ($4,300,000).

Old Town/Midtown Infill Housing Program = In July 2005, the Agency acquired four residential lots for the
pumose of facilitating infil development within the Project Area. Later, in January 2008, the Agency
acquirad two additional lots for this program. The Agency has purchased thess properties to stimulate
home purchases by developing new single-family homes on the vacant properties. Recenk iand
acquisition expenditures totaled $98,900.

Old Town/Midtown Strategic Pian Development — In July 2005, the Task Force met various times towards
the completion of the Strategic Action Plan. Accomplishments were revigwing the proposed pfan and
attaining City Council approval, devetopment of proposed catalytic development sites, and reviewing
feedback from Keyser Marston Associates, real estate advisory, on budget requirements to bhe able to
move forward wlih sctual development sites. The goals and objectives of the Plan is to remova blight,
encouraga privata sector investrment, expand economic base and employment opportunities while
axpanding resources for land devalopment and improving architectural and urban design standards.
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Browning Automotive — In August 2005, the Agency received payoff for laans carried by the Agency In the
amount of §1.612 483.68 relsted 1o the Browning Aufomotive DDA, As & function of the Disposition
Davelopment Agreement (BDA), the Agency carried a short-term loan for a portion of the land acquisition,
and recorded Promissory Notes and Deeds of Trust in favor of the Agency. During the FY 0508, the
Victorville Nissan and Valley-Hi Honda auto dealerships have continued to progress in their construction.
Victorville Nissan is axpected to be completed September 2008, following the completion of Valley-Hi
Honda is anticipated for November 2008. Both auto dealerships are located in the Auto Fark af Valley
Center, within the Hook Redevelapment Project Area.

State of California Work Force Housing Grant — In August 2005, the Agency was awarded a grant for
$6520,192 on behalf of the City. In March 2005, the Agency, on behaif of the City, submilted three
affordabla housing projects to meet the grant requirements and was awarded the funds.

The Agency plans on using these funds for the continuation of the rail spur project at the Foxborough
Industrial Park and the redevelopment of Old Town.

Aute Park at Valley Center Pylon Signs — In September 2008, the Agency awarded a design services
contract for the Auto Mall Signs and LED Display to AD Art Sign Company in the ameunt of $7,500. The
contract consists of Design and Engineering services for the retro fitting of the existing Reader Board sign
lacated on the east side of Interstate 15, and the proposed new sign to be located on the west side of
Interstate 15. The signs aere for advertising businesses localed within the Auto Park, in the Heool
Redevelopment Project Arga,

Narihgate Village Apartments — In Dacember 2005, the Agency completed its sale to Souiharn California
Heousing Development Corparation {SoCal Housing} of Northgate Village Apartments. The final sale was
a rasult of the direction given by the Redevelopment Agency Board and the Victorville Public
Development Corporation Board dating back to September 2004. To maka this transaclion work, staff
was required to refinance the Northgate debt obligation with the California Housing Finance Agency
(CalHFA), restructure MNorthgate's subardinated debt, and approve a managsrment financing plan for
operations on a go-forward basis.

Victorville Wast Limlted Partnerships — In December 2005, the Agency entered inle a purchase and sale
agreement with Victorville West Limited Partnerships for the acquisition of the former Home Base building
and vacant land located along Valley Center Drive in the Hook Redevelopment Project Area. In February
2006, the Agency closed escrow and acquired the building and vacant land for a total of 9.95 acres. The
combined prige for tha lwo sites amounted to $7.5 million.

Civic Rogers, LLC — In May 2006, the Building Department issued a Certificate of Quoupancy for the
completion of the Home Depot home-improvement retall store located at Roy Rogers Drive and Civic
Driva, within the Hook Redevslopment Project Arsa. The Home Depot store created 150 new jobs. The
developer met its obligation of completing the retail store by September 2006 and is currently in the
process of developing at least 25,000 additional square feet of building space pricr to Septermnber 2007,
as obligated in its Owner Perticipation Agreement with the Agency. Civic Rogers, LLC is developing a
shopping center with Home Depot as its major tenant and several smaller outpads with ancillary ratail
USes,

Space Center, Mira Loma Inc. — In May 2008, lhe Agency approved a Memo of Understanding (MOU) for
the purpases of conducting a land assembly that will uitimatety facilitate the build-out of additional
warehouse and manufacturing space within the Foxborough industrial Park. The property is north of and
adjacent to Obtawa Road east of Hesperia Road within the Bear Valley Redevelopment Project Area.

Residential Construction

Throughout the City, 2,069 single-family units were newly consirucied during fiscal year 2005-2006. The
total valua associated with those permits was over 384 million.
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Commerclal/industrial Consfruction

During fiscal year 2005-2006, there were 32 building permits finaled for commercial, industrial and
office/professional new construction within the City. The total value associated with the permits was aver
$22 milllon. :

Southemn California Logistics Airpart Activities

Southern California Logistics Airport (SCLAY), the 5,000-acrs fully dedicated Logistics Support Genter and
Business Fark, has successfully accomplished the following economic developmant activities throtughout
the 2005-2006 fiscal year. These accomplishmenis direclly serve as revitalization of the former George
Air Farce Base,

Honeywsll Aviation Systems undertoak a four (4) menth flight test program wherein they tested carbon
hrakes on a Bosing 747. The program involved equipping a B-747 aircraft with carbon brakes (replacing
the standard metal brakes}, flight tasting them, and then fanding and svalualing the performance. of the
carbon brakes undar a variety of aperational scenarios (including water landing}. A similar program was
conductad at SCLA last year when Boeing Recovery and Modification Services modified, tested, and
evaluated a DC-10 with ¢arbon brakes.

Eclipse Aviation, manufacturers of the new Eclipse VL) {Wery Light Jet), elected to visil SCLA for several
menths to conduct FOD [Foralgn Object Debris) testing and alreraft braking testing when landing on
{wery) wet runways.  (For the purpose of the test, the runway had a minimum depth of 1% of water on It.)

Bosaing Aircraft Company continued to use SCLA for development testing of a replacement to the AWACS
E-8 {Early Warning Aircraff}, which was fiown by the US Air Force up until the fali of the “iron curtain."
Known as the "Wedgetail " these airgraft are to be delivered to the Australian Air Force and will be used to
conduct aerial early warmning missions for the Australian Government.

Loackheed Martin, Agusta Westland, General Electric, and Bell Aviation completed a 17-month flight test
program for the new presidential helicopter. They are presently responding to an RFP fram the US Navy
and Air Forca for over 200 new PRV (personnel recovery vehicle) helicopters. These helicopters are
used to rescue downed pilots In hostile territory.  if successiul, flight lesting for these helicoptars will
probably be conducted at SCLA.

As mentioned in the last CAPER, Ten-Tanker, a Colorado based aviation company, engineerad and
constructed (gt SCLA) a highly medifiad DG-10 aircraft designed o serve as a fire fighting aircraft. It was
gertificaled by the FAA and subsequently certificated by the Californla Division of Forestry. [t is
undergaing evaluation by the U.S. Forast Sarvice. The fire bomber was recently credited with putting out
twe fires — one in 3an Bernardino and the othar in Fresno, Califarnia.

Numerous local construction jobs have evolved out of SCLA development activities. Some of these
include:

+ $3.5 million engne run-up arsa {designed to handle the largest aircraft engines in the world) was
compieted in June of 2008,

* The onge reported $4.5 million fuel farm {replacing the aged Air Force fuel farm) has increased In
price to $7 milion. Tha fuel farm has been engineered and is presently going through the
arvironmeantal review pracess. It should be completad in 2007.

+ 5345 millen airfield lighting system (complete replacsment of the aged Air Force airfield lighting
systern)} will be completed |n late 2006, '

« %80 million in hangar construction is presently underway at SCLA. One of these is an A-380 size
hangar (the largest commercial airplans in the world). It is the only hangar of this size being
consiructed on the west coast.

The flying sye hospital — ORBIS — recently underwent a "C" Check at SCLA. This DC-1Q has baen
madified to include surgical suiles for eye surgerles, recovery rooms and classrooms. The airplene
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travels to third-world countries teaching resident doctors the latest fechniques and technologies in eye
care. |t is estimated that 90% of all blindness is preventablefcurable. It is the mission of the OREIS
project to rid the world of preventable blindness by the year 2020,

Various branches of the U.S. military have slepped up their use of SCLA. March ARB and Travis AFD
use SCLA for assault landing training for G-17 and -5 aircraft. The Navy ls using SCLA for C-130
training. Edwards AFB is using SCLA to conduct crosswind landing training for the F-22 Raptor and the
B-2 bombear.

Total employment at SCLA since its closure as George Air Force Base in 1992 is estimated at over 2,000
fhis is an increase of 183 jobs over last year.

G. LIMITED CLIENTELE

All CDBG funded public sendce activities undarlaken during the 2005-2006 program year served a
cligntele within one of the categories of prasumed limited cllentele or low and moderate-income benefit,
Al henefigiaries sarved under the low and moderate-income benefit were guallfied by completing a
Beneficiary Qualification Statement. Other CDBG funded activities were located in low-incame target
areas hased on the 2000 Census data where 51% of the residents of the area are low and moderate-
income allowing for the low/moderate area national objective.

The table below Identifies the COBG activities, allocation, natlonal objective, and gsographic location for
program year 2005-2006 demonstrating ihe nature and location of all activities benefiting low and
moderate-income persobs.

e

Gangriphisibcation.

Abtivity

Assistance League of Victor Valley MG CITYWIDE

Burning Bush Baptist Church LG CITYWIDE

Cathollec Charilies LG CITYWIDE

Hi Basert Meals on Wheels LMGC CITYWIDE

High Desert Homeless Services LMC CITYWIDE

Legal Aid Sociely LMC CITYWIDE

QOasis Counseling Center LMC CITYWIDE

One to One Mentors [ (4 CITYWIDE

Senior Companion Program LMC CITYWIDE

Sexual Assault Services LMC CITYWIDE

Victor Valley Dormastic Viclence Shalter LMC CITYWIDE

& Street After Schocl Program LMC CITYWIDE
|

LhA Q0980 06071
Q0aa01 QagTe
Do9s01 Qg0T
el n | Q6071
0ose02 2 06071
09803 a0
Q02803 &7
00oE03 3 06071
00903 5 OE07T1
Mogca (RO
{0203 08071
J1000% GBI
0121400 4 0B07
Graffiti Remowval 15,000 LhAA, 00Sa00 0 GE0T
Q09901 0&aT
ey 08071
D0Eont 0897
005802 05071
009903 1 08071
0G5E03 0e07
5803 kY
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et

Locatio

g

A3

o803 5 oB07e
010003 1 0607
010003 3 0607
040008 3 O60H
2100 4 0607

' i LA 009800 0 08071
Library Renovation, Phase | 419,108 o 5 oo
ooaggd 3 Q&7
o0dga1 4 QS0
Qooar2 2 80T
Q03 1 O80T
Q0es0s 2 DEOT
009s03 3 U8oT
000503 5 Q&dT
010003 1 06071
{HeO03 3 0607
M0o00g 3 46071
M00 4 0BO71
Sycamore Street Sidewalk Construction 297,700 LA 10008 3 06071
i i i LA 008903 0 08071
Firg Stafion 311 Improvement Project 24,000 005501 3 050
ooa9d1 3 Q80T
oogsH 4GB0
510003 1 0&OT
010083 3 DE0T
12100 4 0807
283 LMA 009800 0 08071
Code Enforcement 104 o0%e0! 3 Ha0
00501 3 06d
Q09904 4 DEOTY
Q0anz 2 Q60T
Q09903 1 OAQTY
Q09803 2 06071
DO9ens 3 06T
nOGo0D3 5 O08d7t
10003 1 08074
HOo03 3 06071
414008 3 06071
12100 & 06071
Ssenior Home Repair 180,000 LMC CITYWIDE
CDBG Administration 175,768 NfA NiA
Inland Fair Housing Mediation Board 21,561 LiA CITYWIDE

H. PROGRAM INCOME

The City did not recelve any CDBG program income during fiscal year 2005-2008.

l. NEIGHBORHOGD REVITALIZATION STRATEGIES

The City does not have any HUD-approved neighborhood revitaiization sirategies.

City of Victorville 2005-2006 Consolidated Annual Perfermance and Evalugtion Report {CAFER)

Page 26




SECTION 3 ~ CITIZEN PARTICIPATION
A, CITIZEN PARTICIPATION

vigtorville conducted its Public Partlcipation pracess in a timely manner and in full compliance with HUD
reguirements pursuant to Section 104 (a)(3) of the Housing and Community Development Act of 1874 as
well as the ragulations undsr 24 CFR Part 21, Subpart B, for the purpose of developing the Consolidated
Plan.

The City foliowed the requiremnents for citizen review and comments under the Consclidated Subrnission
for Community Planning and Development Programs Final Ruie, Citizens were given an opportunity fo
comment on tha performance report for a fifteen (15) day period before the CAPER was submitied to
HUD. The CAPER was made available for public review on the City's website and at Victarvitle City Hall
located at 14343 Civic Drive during a fifteen (15} day comment period beginning September ¥, 20085,
through September 21, 2006. The CAPER was also available for review by requesting copies In person,
by telephone, fax, or e-mail.
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This spacs is the County Clerk's Filing Stamp -

(2015.5 C.C.P)
STATE OF CALIFORNIA,
County of San Bernardino

| am a citizen of the United States and a resident
of the County aforesaid; | am over the age of
sighteon years, and not a party to or interested
in the above entitled matter. | am the principal
clerk of the publisher of the DAILY PRESS, a
newspaper of general circulation, published in
the City of Victerville, County of San Bemardino,
and which newspaper has been adjudged a
newspaper of general circulation by the Superior
Court of the County of San Bemardino, State of
California, under the date of November 21,
1938, Case Number 43096, that the notice, of
which the annexed is a printed copy (set in type
not smalier than nonpareil), has been published
in each regulas and entire issue of said
newspaper and not in any supplement thereof
on the following dates, to-wit:

Proof of Publication of —

PYBLIC NOTICE

I certify (or declare) under penaity of perjury
that the foregoing is true and correct.

© o LGL 202 (12M6)







